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1. GENERAL INFORMATION

A. EXECUTIVE SUMMARY

Measure Q, approved by the voters in 2012, authorized general obligation bonds in the amount
of $348,000,000 for acquiring, constructing and repairing facilities, sites and equipment in order
to prepare Solano County and City of Winter’s students and veterans for universities and jobs.

This Solano CCD Measure Q Quarterly Progress Update report is produced for the District and
made available to the Board of Trustees, the Citizens Bond Oversight Committee (CBOC), and
interested parties. This report describes program and project progress and expenditures from
October 1, 2025 through December 31, 2025.

In this report, you will find the following sections:

Program Summary of current activities, 90-day look ahead and notes about any issues.

Campus Summaries for Fairfield, Vacaville and Vallejo campuses. These sections
highlight the current activities, 90-day look ahead and any issues.

Financial Summary section, which summarizes the expenditures to date and variance
from the last report.

Program Budget Summary, based on the Board-approved Bond Spending Plan as of
October 1, 2025, organized by program, campus and project. It includes a total of all
expenditures as of December 31, 2025.

Schedule for Major Active Building Projects.

Project Reports section with more detailed information for individual projects, organized

as “active”, “in close-out”, or “closed.”

Brief monthly project updates may be found on the District’s website, www.solano.edu. Click
on Bonds Program. Click on Active Project Status & Updates.
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B. PROJECT TEAM

OWNER — SOLANO COMMUNITY COLLEGE DISTRICT:

There are many staff and faculty members of the Solano Community College District who
contribute to the success of the Measure Q Bond Program. Following are some of the key staff
who actively participate in delivery of the overall program and its projects.

Kellie Sims Butler, Ph.D., Superintendent-President
Susan Wheet, Vice President Finance and Administration
Djenane Alcindor, Purchasing

Jon Cornelison, Vice President of Technology

Justin Howell, Technology Services and Support

Trenton Lowe, Director of Facilities

Jason Yi, Project Manager

PROGRAM & DESIGN MANAGER:

¢ Kitchell CEM

CONSTRUCTION MANAGERS:

e None at this time.

DISTRICT CONSULTANTS CURRENTLY ACTIVE:

o District Project Labor Agreement Coordination Consultant: Vlaming and Associates
o District Construction Counsel: Dannis Woliver Kelley (DWK)

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE:

e ADA Improvements: Sally Swanson Architects

e Building 1400 Modernization (Phase 1): HMR Architects, Inc., HBI Inspections, Optima
Inspections

e B1400 Lighting Upgrades: HMR Architects, Inc.

e Building 1600 Mechanical Room: Salas O'Brien

e Building 1600 Modernization: Aedis Architects, Ninyo & Moore, Optima Inspections,
PMP Environmental Consulting, Inc., Salas O’Brien

e Building 1900 Parking Lot and Storage Building: HMR Architects, Inc.

e Central Plant Replacement: Salas O’Brien, Optima Inspections, Ninyo & Moore,
Environmental Systems Inc.

¢ Fairfield Campus B1200 and B300 Hydronic Vault Repairs: Ninyo & Moore, Optima
Inspections, Salas O’Brien

¢ Fairfield Campus Substation 5 Replacement: Salas O'Brien

¢ Hydronic System Modernization Project — Phase 1: Salas O’Brien

e IT Infrastructure: BrookTrout Designs, Optima Inspections

E W ?“ Solano Community College District
| Measure Q Quarterly Progress Update

Period Endlng December 31 , 2025 (Information Item, Board of Trustees — 4.1.2026)

Page 3




o Substations #3 & #4 Replacement: PB Electric, Inc., Salas O’Brien, Optima
Inspections, GeoCon Consultants, Inc.

e Solar Energy: Optony, Optima Inspections, Wallace Kuhn and Associates

e Vacaville Center Map & Wayfinding Standards Revision: Kate Keating & Associates,
Inc.

¢ Vacaville Center Water Intrusion Mitigation: Allana Buick & Bers, Inc.

e Vallejo Center Security: HMR Architects, Inc.

o Small Capital Projects: Aedis Architects, Consolidated Engineering Laboratories,
CSWI/ST2, HMR Architects, Optima Inspections, Salas O’Brien, Twining, Inc., TYR Inc.,
19six Architects

BOARD APPROVED CONSULTANT POOLS

ENVIRONMENTAL CONSULTANTS:

e Dudek
e First Carbon Solutions
¢ Rincon Consultants, Inc.

CIVIL ENGINEERING CONSULTANTS:

e Coffman Engineers

e Complete Project Solutions, Inc.

e Creegan + D’Angelo

e CSW/ST2

ARCHITECTS:

e Aedis Architects ¢ JK Architecture Engineering
e CA Architects e Lionakis

e DLR Group/Kwan Henmi e MADI Group, Inc.

e Dreyfuss + Blackford Architecture e Noll & Tam Architects

e HGA e Smith Group

e HMR Architects e tBP Architecture, Inc.

CM SERVICES FIRMS:

e Cordoba Corporation ¢ Kitchell CEM

e Cumming e Swinerton Management & Consulting
¢ JGM+CBMG e Vanir

GEOTECHNICAL SERVICES FIRMS:

e A3GEO, Inc.
¢ Ninyo & Moore
e Wallace Kuhl & Associates

E W ?“ Solano Community College District
| Measure Q Quarterly Progress Update

Period Endlng December 31 , 2025 (Information Item, Board of Trustees — 4.1.2026)

Page 4




MEP (MECHANICAL-ELECTRICAL-PLUMBING) SERVICES FIRMS:

e IMEG
e Salas O’'Brien

MATERIAL TESTING AND SPECIAL INSPECTIONS SERVICES FIRMS:

e Achievement Engineering Corp. e Signet Testing Labs, Inc
e Apex Testing Laboratories e  Smith-Emery

e Consolidated Engineering Laboratories e Terraco

e Geocon Consultants, Inc. e Twining Inc

e ISl Inspection Services, Inc. e Universal Engineering Sciences
e Ninyo & Moore

DSA INSPECTOR SERVICES FIRMS:

e HBIlInc.

e KWC Construction Services

e Optima Inspections Inc.

e TYR, Inc.

COMMISSIONING SERVICES FIRMS:

e 3QC, Inc. e IMEG

e CBRE e NV5

e GLUMAC e P2S

e Guttman & Blaevoet e Salas O’Brien

e Interface Engineering

IT PROJECT MANAGEMENT SERVICES FIRMS:

e Cogent Infotech Corporation
e Dyntek Services, Inc.
e Go To Technologies, Inc.

RENEWABLE ENERGY CONSULTING SERVICES FIRMS:

e Aedis Architects e Optony Inc.
e ARC Alternatives e Sage Energy Consulting, Inc.

Please note that the Measure Q Bond Program has had a Board-approved Small, Local and
Diverse Business Enterprises (SLDBE) Program since 2015. This Program ensures inclusion
of Solano County businesses in contracting and supplier opportunities generated by the
Measure Q Bond Program. This Program collects and reports data for General Contractors
and Design-Builders directly contracted by the District. This Program does not collect data or
report on subcontractors and suppliers working on projects when their agreement is not directly
with the District unless reports, including this information, by a General Contractor or Design-
Builder are submitted. This Program also does not collect data on Construction Managers,
Architects, Engineers and other Consultants. As a result, this report does not reflect
information on SLDBE firms and companies in these categories.
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2. PROGRAM SUMMARY

A. CURRENT ACTIVITIES

1.

2,

Financials and Funding

a.

$4,408,391 was expended this reporting period, October 1, 2025 — December 31,
2025. The total expended to December 31, 2025 for the entire Measure Q Bond
Program was $295,394,476 (81.6% spent).

Planning

a.

Consultant Pools. The balance of consultant pool refresh work is on hold until
after the completion of summer 2025 projects.

District Design Standards (including Signage Standards): With the completion
of the Standards revision, project and program teams are monitoring project work
and feedback from District staff to determine if any updates are needed and/or
addressing any requests for waivers.

Facilities Master Plan: With the completion and Board of Trustees adoption of
the 2020 Facilities Master Plan Update, work on implementing the
recommendations found within the Update continued throughout the quarter.

Bond Spending Plan (BSP) Updates: Bond Spending Plan #30 was approved
by the Board of Trustees on October 1, 2025. Since the last BSP update on March
5, 2025, project work has proceeded and project schedules, spending and
anticipated cashflows have been reviewed related to meeting the Series E spend
down requirement, which occurred in September 2024, and the Series F 85%
spend down requirement, which is to occur in December 2026. Additionally, the
hydronic loop assessment/study was completed with estimated costs for these
needed repairs. Bond Spending Plan Update #30 includes the following:

e Replacement Substation 5 Project funds were adjusted to only provide for
completion of design phase work on this Project. Construction for this Project
will be deferred until a later time as Substation 5 replacement is not as critical
as completion of all the other Substations, which are now being completed.
These funds are being moved into the Program Reserve category.

e Pool Deck Replacement Project was completed and savings from this Project
were moved into the Program Reserve category.

e Underground Hydronic Chilled and Hot Water Loops Project funding was
increased to address the scope of needed repairs across the Fairfield
Campus. The study/assessment of the hydronic loop system was completed
including a ROM (Rough Order of Magnitude) cost estimate. The
supplemental funds needed for this Project were moved from the Program
Reserve category.

e ADA (Americans with Disability Act) Improvements category funds were
further adjusted to reflect the Measure Q bond program’s approach to
spending ADA category funds across projects in the Measure Q bond
program, which was noted with BSP #29. This reduction in the ADA
Improvements category does not reflect a reduction in expected total ADA
improvement spending across the entire Measure Q bond program. ADA
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3.

improvements have already been made on many projects within the Measure
Q bond program, and there have been some ADA-specific projects completed
on the program to date. ADA improvements on previous Measure Q projects
are continuing to be quantified, and moving forward, the Measure Q bond
program will track ADA improvements on future projects. These funds were
moved into the Program Reserve category.

There was a reduction in the Program Reserve category, which reflects the
necessary reserves for the Measure Q bond program at this time.

There was an increase made to the Treasury Fees category, which reflects
payment of required treasury fees.

e. Series Issuances: Work continues on incorporating Series F funds (which were
received in December 2023) into Measure Q spending, project planning and
implementation. Planning for Series G issuance continued.

Project Update for Active Projects

FAIRFIELD CAMPUS:

. Building 300 Modernization Project: Received DSA (Division of the State
Architect) certification and continued with financial close out.

. Building 1400 Modernization (Phase 1): Completed roofing scope of work and
began close out. Continued installation of doors and finish hardware.
. Building 1600 Modernization Project: Completed exterior painting and canopies

and MEP (mechanical, electrical and plumbing) work. Completed drywall
installation and continued with interior finishes. Continued with FF&E (fixtures,
furniture and equipment) installation. Began commissioning and punchlist
development.

. Small Capital Projects:

Building 1400 Lighting Upgrade — Electrical engineer was placed under
contract, and design work was begun.

Building 1800 Maker Space Awning — This Project remained on hold.
Building 1900 Parking Lot and Storage Building - Continued with prefabricated
metal storage building procurement and preparing to bid the parking lot and
building pad portion of the Project.

Campus Wide Interior Refresh — Continued with project close out.

Quad Water Conservation — Continued with project close out.

Main Entrance Improvement — Project remained on hold.

Campus Swing Space — On going lease of buildings.

Sand Volleyball Courts — Continued with construction.

Campus Fire Alarm Upgrades — Reviewed study and determining next steps.

VACAVILLE CAMPUS:

. Vacaville Center Water Intrusion Mitigation: Waiting for Rough Order of
Magnitude (ROM) pricing for construction work to determine next steps for
permanent planter bed repair.
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VALLEJO CAMPUS:

o Small Capital Projects:
e Autotech Exhaust System/Dynamometer Replacement — Continued with
project close out.

DISTRICTWIDE PROJECTS:

o IT Infrastructure Project (Phase 4): Continued planning and implementing
projects associated with Series D and Series E funding, including equipment
purchases and installations. Continued classroom tech upgrades, and
faculty/staff/student computer upgrades. Continued with annual network upgrades.
Continued working on Board Room audio-visual modernization.

o IT Infrastructure Improvements (Phase 5): Continued planning and
implementing projects associated with Series F funding, including equipment
purchases and installations, classroom and other technology upgrades, copier and
computer upgrades, annual network upgrades, and securing District
interconnection.

) Infrastructure Improvements — Central Plant Replacement: Continued
commissioning of Central Plant building and work on emergency underground
piping repairs and emergency repairs of underground hydronic pipes. Continued
fire alarm installation. Began punchlist development and work.

o Infrastructure Improvements — Replacement Substations #3 and #4:
Continued work on minor punchlist items and project close out.

. Infrastructure Improvements — Replacement Substation #5: This Project
remained on hold.

. Infrastructure Improvements — Solar Energy: Continued working with PG&E to

obtain permission to operate the system.

. Hydronic System Modernization — Phase 1 (Underground Hydronic Chilled
and Hot Water Loops) - Design team was placed under contract. Design
proceeded throughout the quarter. Board of Trustee approval was received for
contractor prequalification, and prequalification process was begun.

. FF Campus B1200 and B300 Hydronic Vault Repairs (Underground Hydronic
Chilled Water & Hot Water Loops): Repair work continued.

o ADA Improvements (Phase 1): Work on the Self Evaluation Study of Policies and
Procedures continued.

. Planning, Assessments & Program Management: Ongoing activities of the
District Bond team, program management team, and consultants to support the
Bond Program. Throughout the quarter, supply chain and material shortage
impacts have been a focus for the Bond team and District staff to address with the
goal to eliminate and/or reduce negative impacts to projects. Escalation continued
to be monitored, and adjustments to project estimates continued to be made to
reflect these impacts. For projects previously impacted by extreme winter weather,
the Bond and project teams continued implementing mitigation measures for these
projects. Continued implementation of Series F projects. Began planning for Series
G issuance and anticipated projects.

Communications
a. User Groups:

e Active project user groups and stakeholders met as needed to develop and
deliver projects.
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b. Community Outreach:

In 2015, the Board approved a Small, Local and Diverse Business
Enterprises (SLDBE) Program to ensure inclusion of Solano County
businesses in contracting and supplier opportunities generated by the
Measure Q Bond Program.

Revisions to the SLDBE Program were approved by the Board on June 6,
2018. For contracts initiated after June 6, 2018, the participation goal was
revised to be 20% of the construction cost, achievable through the combined
participation of the following:

e Local DBE Businesses (minimum 10%)
e Local non-DBE Businesses
¢ Non-local DBE Businesses

The participation goal is per project for large projects, and overall for small
projects. The status of SLDBE participation in the Bond projects is tracked
and reported at regular intervals, with a final reporting at the end of each
project.

Following are the current participation statistics.

e Status: Small Capital Projects — Phase 1 (participation goal 15%)
Construction Contracts, $1.64M
Certified Small Local Diverse Businesses $160,782 9.80%
Local Businesses $261,291 15.93%
e Status: Small Capital Projects — Phase 2 (participation goal 20%)
Construction Contracts, $4.71M

Certified Small Local Diverse Businesses $117,557 2.65%
Local Businesses $1,408,703 31.76%
Non-local Certified DBEs $2,232,764 50.34%

e Status: Small Capital Projects — Phase 3 (participation goal 20%)
Construction Contracts, $1.39M

Certified Small Local Diverse Businesses $0 0.00%
Local Businesses $150,000 10.76%
Non-local Certified DBEs $1,244,483 89.24%

e Status: Small Capital Projects — Phase 4 (participation goal 20%)
Construction Contracts, $7.32M

Certified Small Local Diverse Businesses $93,684 1.28%
Local Businesses $69,204 0.94%
Non-local Certified DBEs $2,729,832 47.70%

e Status: Small Capital Projects — Phase 5 (participation goal 20%)
Construction Contracts, $1.37M

Certified Small Local Diverse Businesses $0 0.00%

Local Businesses $0 0.00%

Non-local Certified DBEs $1,428,030 93.66%
C. City and Local Agency Communications:

None during this quarter.
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5. Citizens Bond Oversight Committee (CBOC):
a. There was no meeting of the CBOC this quarter.

6. Board of Trustee Actions — Bond Program Related Items
Board Meeting Minutes can be viewed on the College’s website, www.solano.edu.

a. October 1, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Items were approved at this meeting:
e Lease Extension Amendment MOU for Swing Space at 220 Campus
Lane
e Contract Award for Salas O'Brien for Building 1600 Mechanical Room
Project
e Change Order #3 for Alcal Specialty, Inc. for Building 1400 Roof Project
e Bond Spending Plan #30
e Contract with Portola Systems, Inc. for Technology Infrastructure
Improvements Project
Information Item:
e Measure Q Bond Quarterly Report

b. October 15, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Items were approved at this meeting:
e Change Order #1 for Air & Lube Systems, Inc. for Autotech Vehicle
Exhaust Dyno Project
e Change Order #2 for Matrix HG, Inc. for B1200 and B300 Hydronic Vault
Repair Project
e Change Order #3 for EF Brett & Company for B1600 Modernization
Project
e Contract Award for Pierce, Inc. for B300 Electrical Vault Lid Replacement
Project

c. November 5, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Iltems were approved at this meeting:
e Change Order #3 for PB Electric, Inc. for Substation 3 and 4 Replacement
Project
e Change Order #3 for Matrix HG, Inc. for B1200 and B300 Hydronic Vault
Repair Project
e Change Order #1 for Arthulia, Inc. for Sand Volleyball Project

d. November 19, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Items were approved at this meeting:
e Notice of Completion for Alcal Specialty, Inc. for B1400 Roof
Replacement Project
¢ Notice of Completion for Air and Lube Systems, Inc. for Autotech Exhaust
Project
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e. December 3, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Items were approved at this meeting:

e Resolution No. 25/26-08 Authorizing the Issuance of the Solano
Community College District (Solano and Yolo Counties, California)
Election of 2012 General Obligation Bonds, Series G

e Contract for HMR for B1400 Lighting Upgrade Project

e Amendment #2 for Optima for B1200 and B300 Hydronic Vault Repair
Project

e Change Order #4 for Matrix for B1200 and B300 Hydronic Vault
Replacement Project

e Contractor Prequalification Process for Hydronic Modernization Project
Resolution No. 25/26-01

e Change Order #4 for Pro Builders for VV Water Intrusion Project

f. December 17, 2025 Regular Board Meeting
4000 Suisun Valley Road, Fairfield
The following Consent and/or Action Items were approved at this meeting:
e Change Order #5 for Matrix HG, Inc. for B1200 and B300 Hydronic Vault
Repair Project
e Resolution No. 25/26-10 Authorizing Contractor Prequalification Process
for the Hydronic System Modernization
e Computer Hardware and Supporting Technology Equipment Order to
Sterling for the IT Infrastructure Improvement Project
Information Item:
e Measure Q Bond Quarterly Report

B. PROGRAM - NEXT 90 DAYS

Continue oversight of active projects and planning for future projects.

Continue monitoring of impacts and adjustments made in response to supply chain
challenges, material shortages, and escalation costs.

Continue user engagement on active projects.

Ongoing communication with the campus community regarding any interruptions
related to upcoming construction activities.

Citizens Bond Oversight Committee (CBOC) Meeting and CBOC coordination.
Continue Outreach events and efforts.

Continue with Consultant Pool coordination activities for all existing pools and after
summer 2025 projects are complete continue with refresh of consultant pools.
Continue implementation and regular monitoring of the updated Bond Spending Plan
reflecting the inclusion and implementation of projects using Series D, Series E and
Series F funds and in response to the 2020 Facilities Master Plan Update. Continue
planning for Series G issuance and projects to be funded by Series G.

C. PROGRAM - ISSUES

1.

There have been some supply chain interruptions and labor/material impacts, which
have been mitigated or fully accommodated by projects in design and construction.
Construction escalation is being monitored, and adjustments to project cost estimates
are being made as needed.
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3. FAIRFIELD CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 10 of this
Report) for detailed information about the projects. The following is a list of current projects:

1. | Building 300 Modernization Section 10, Projects in Close Out

2. | Building 1400 Modernization (Phase 1) Section 10, Active Projects

3. | Building 1600 Modernization Section 10, Active Projects

4. | Small Capital Projects — Building 1400 Lighting | Section 10, Active Projects
Upgrade

5. | Small Capital Projects — B1800 Maker Space | Section 10, Active Projects
Awning (on hold)

6. | Small Capital Projects — Building 1900 Parking | Section 10, Active Projects
Lot and Storage Building

7. | Small Capital Projects — Campus Wide Interior | Section 10, Projects in Close Out
Refresh

8. | Small Capital Projects — Quad Water Section 10, Projects in Close Out
Conservation

9. | Small Capital Projects — Main Entrance Section 10. Active Projects
Improvement (on hold)

10. | Small Capital Projects - Campus Swing Space Section 10. Projects in Close Out

11. | Small Capital Projects — Sand Volleyball Courts | Section 10. Active Projects

12. | Small Capital Projects - Campus Fire Alarm Section 10. Active Projects
Upgrades

13. | Small Capital Projects (Phases 2, 3, 4, and 5) — | Section 10, Active Projects *
Other: Door Hardware Installation, Facilities
Enhancement, Campus Lighting Study, Building
400 Improvements, Baseball Field Drainage
Improvement, Gas Line Repair, B300 Electrical
Vault Lid Repair

* These Projects do not have their own detailed Project Sheets.

B. NEXT 90 DAYS

Building 300 Modernization: Continue with financial close out.

Building 1400 Modernization (Phase 1): Continue close out on roofing work. Continue
installation of doors and finish hardware, punchlist work, and close out.

Building 1600 Modernization: Complete finishes, FF&E (fixtures, furniture and
equipment), and commissioning. Develop and work on punchlist. Begin close out and
move planning.

Small Capital Projects — Building 1400 Lighting Upgrade: Perform site walk and survey
with designer. Complete hazmat survey. Compare existing and recommended lighting
control systems. Complete Construction Documents. Bid project.

Small Capital Projects — B1800 Maker Space Awning: Project remains on hold.
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6. Small Capital Projects — B1900 Parking Lot and Storage Building: Continue with
prefabricated metal storage building procurement. Prepare to bid the parking lot and
building pad portion of the Project.

7. Small Capital Projects — Campus Wide Interior Refresh: Continue with close out and
awaiting DSA certification.

8. Small Capital Projects — Quad Water Conservation: Continue with financial close out.

9. Small Capital Projects — Main Entrance Improvement: Project remains on hold.

10. Small Capital Projects - Campus Swing Space: On-going lease of buildings.

11. Small Capital Projects — Sand Volleyball Courts: Continue with construction including
compaction of soil, installation of aggregate base, pouring of concrete flatwork, and
installing sand, volleyball equipment, and fencing.

12. Small Capital Projects - Campus Fire Alarm Upgrades: Review study and determine next
steps.

13. Small Capital Projects (Phases 2, 3, 4, and 5) — Other:

i. Door Hardware Installation
ii. Facilities Enhancement
iii. Campus Lighting Study
iv. Building 400 Improvements
v. Baseball Field Drainage Improvement
vi. Gas Line Repair
vii. B300 Electrical Vault Lid Replacement

Please note that these small projects do not have additional details on status due to
their small scale and generally quick delivery timeframe. They are listed here and
included on one “Project Report” sheet in Section 10 of this Report for informational
purposes only.

C. ISSUES

1.  There have been some supply chain interruptions and labor/material impacts, which
continue to be mitigated or fully accommodated by projects in design and construction.
Construction escalation continues to be monitored, and adjustments to project cost
estimates continue to be made as needed.
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4. VACAVILLE CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 10 of this
Report) for detailed information about each project. The following is a list of current projects:

1. | Vacaville Center Water Intrusion Mitigation Section 10, Active Projects
2. | Small Capital Projects — Other: None at this time. | Section 10, Active Projects *
* These Projects do not have their own detailed Project Sheets.

B. NEXT 90 DAYS

1. Vacaville Center Water Intrusion Mitigation: Consultant to provide Rough Order of
Magnitude (ROM) pricing for construction work. Determine next steps for permanent
planter bed repair.

2. Small Capital Projects — Other:

i. None at this time.

Please note that these small projects do not have additional details on status due to
their small scale and generally quick delivery timeframe. They are listed here and
included on one “Project Report” sheet in Section 10 of this Report for informational
purposes only.

C. ISSUES

1. There have been some supply chain interruptions and labor/material impacts, which
continue to be mitigated or fully accommodated by projects in design and construction.
Construction escalation continues to be monitored, and adjustments to project cost
estimates continue to be made as needed.
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5. VALLEJO CAMPUS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 10 of this Report)
for detailed information about each project. The following is a list of current projects:

1. | Small Capital Projects — Vallejo Autotech Section 10, Projects in Close Out
Exhaust System/Dynamometer Replacement
2. | Small Capital Projects — Other: None at the time. | Section 10, Active Projects *

* These Projects do not have their own detailed Project Sheets.

B. NEXT 90 DAYS

1. Small Capital Projects — Vallejo Autotech Exhaust System/Dynamometer Replacement:
Continue with financial close out.

2. Small Capital Projects — Other:

i None at this time.

Please note that these small projects do not have additional details on status due to
their small scale and generally quick delivery timeframe. They are listed here and
included on one “Project Report” sheet in Section 10 of this Report for informational
purposes only.

C. ISSUES

1. There have been some supply chain interruptions and labor/material impacts, which
continue to be mitigated or fully accommodated by projects in design and construction.
Construction escalation continued to be monitored, and adjustments to project cost
estimates continue to be made as needed.
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6. DISTRICTWIDE PROJECTS SUMMARY

A. CURRENT ACTIVITIES - Please see the attached project sheets (Section 10 of this Report)
for detailed information about each project. The following is a list of current projects:

1. | IT Infrastructure Improvements (Phase 4) Section 10, Active Projects

2. | IT Infrastructure Improvements (Phase 5) Section 10, Active Projects

3. | Infrastructure Improvements — Central Plant Section 10, Active Projects
Replacement

4. | Infrastructure Improvements — Hydronic Section 10, Projects in Close Out
Distribution System (Study)

5. | Infrastructure Improvements - Hydronic System Section 10, Active Projects
Modernization (Phase 1)

6. | Infrastructure Improvements — Replacement Section 10, Projects in Close Out
Substations #3 and #4

7. | Infrastructure Improvements — Replacement Section 10, Active Projects
Substation #5 (on hold)

8. | Infrastructure Improvements — Solar Energy Section 10, Active Projects

9. | FF Campus B1200 and B300 Hydronic Vault Section 10, Active Projects
Repairs (Underground Hydronic Chilled Water &
Hot Water Loops)

10. | ADA Improvements (Phase 1) Section 10, Active Projects

11. | Planning, Assessments & Program Management Section 10, Active Projects

B. NEXT 90 DAYS

1.

IT Infrastructure Improvements (Phase 4): Continue planning and implementing projects
associated with Series D and Series E funding, including equipment purchases and
installations. Continue classroom and other technology upgrades. Continue with annual
network upgrades. Work on wireless refresh and Board Room audio-visual
modernization. Complete close out on B1400 audio-visual modernization.

IT Infrastructure Improvements (Phase 5): Continue working on classroom and other
technology upgrades, copier and computer upgrades, annual network upgrades and
printer/copier replacements, and securing District interconnection.

Infrastructure Improvements — Central Plant Replacement: Complete repairs of site
hydronic piping system. Complete commissioning of Central Plant and punchlist. Begin
project close out.

Infrastructure Improvements — Hydronic Distribution System (Study): Complete close
out of this contract.

Infrastructure Improvements - Hydronic System Modernization (Phase 1): Complete
100% Construction Documents and submit for DSA review. Receive DSA approval of
Construction Documents. Complete prime contractor prequalification and bidding.

Infrastructure Improvements — Replacement Substations #3 and #4: Continue
completing minor punchlist work and closing out the Project.
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10.

11.

Infrastructure Improvements — Replacement Substation #5: Project remains on hold.

Infrastructure Improvements — Solar Energy: PG&E to perform pre-parallel inspection
(PPI). Receive permission to operate from PG&E. Start O&M process.

FF Campus B1200 and B300 Hydronic Vault Repairs (Underground Hydronic Chilled
Water & Hot Water Loops): Install new piping inside new B300 vault. Re-route
underground pipes in field outside of B300 at high point air vents.

ADA Improvements (Phase 1): Continue work on the Self Evaluation Study of Policies
and Procedures and close out this Project.

Planning, Assessments & Program Management: Ongoing activities of the District Bond
team, program management team, and consultants to support the Bond Program and its
projects. Monitor implementation of revised Design Standards revisions and updates and
address requests for waivers, if received. Continue planning for and implementation of
projects funded with Series D, Series E, and Series F bond funds. Continue to address
supply chain and material shortage impacts to eliminate and/or reduce negative impacts
to projects. Continue to adjust project estimates and project scopes to address escalation
impacts on construction. Continue preparation of and planning for Series G projects and
support for issuing Series G bonds.

C. ISSUES

1.

There have been some supply chain interruptions and labor/material impacts, which
continue to be mitigated or fully accommodated by projects in design and construction.
Construction escalation continues to be monitored, and adjustments to project cost
estimates continue being made as needed.
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7. FINANCIAL SUMMARY

A. BUDGET UPDATE

1. Please see the attached “Program Summary Budget” for a project-by-project view of
the budget.

a. Through December 31, 2025, a total of $295,394,476 (81.6% of total original Bond
plus interest) has been expended against the Bond Program budget of
$362,108,231.35.

b. This financial period, October 1, 2025 through December 31, 2025, expenditures
totaled $4,408,391.

c. Total amount drawn from original Bond has been $319,996,899.
d. Total interest accrued has been $14,108,231.
e. Total remaining amount available for future tranches is $28,003,101.

2. Projected spending cash flow continues to be monitored in relation to Bond spending
requirements.

B. RESERVE STATUS

Reserve for the Measure Q Bond Program is based on the approved October 1, 2025
Revised Bond Spending Plan. Bond interest accrues quarterly.

C. CONTRACT STATUS

The Program Summary Report provides “Current Project Budget” and “Measure Q
Expenditure” information through December 31, 2025.

D. PAYMENT STATUS

Contractor and Consultant payments have been processed within a satisfactory time period.
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8. PROGRAM BUDGET SUMMARY

A. Program Budget Summary — Organized by Program, Campus and Project, and based upon
Board of Trustees approved October 1, 2025 Revised Bond Spending Plan.
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Quarterly Report for Period Ending December 31, 2025

OTHER
MEASURE Q MEASURE Q FUNDING
PROJECT BUDGET PROJECT BUDGET | EXPENDITURES MEASURE Q MEASURE Q
AS OF 3/5/2025 BOT APPROVED | AS OF 10/1/2025 AS OF EXPENDITURES AS PERCENT
Status'® PROJECT NAME BSP (1) CHANGE BSP (2) 12/31/2025(3)(5)| OF 12/31/25(5) SPENT PROJECT NO.
FF CAMPUS
C Library & Learning Resource Center $ 23,095,927 | $ - $ 23,095,927 | $ 20,548,906 | $ 23,095,927 100.0% 820110
C  |Performing Arts Building (Phase 1 B1200 Renovation) $ 6,229,718 | $ - |s 6,229,718 | $ 13,760,000 | $ 6,229,718 100.0% 821210/821220/821215
F Performing Arts Building (Phase 2)/Costume Shops S 33,151 | $ - S 33,151 | $ - S 33,151 100.0% 821230
C  |science Building (Phase 1) $ 35,005,734 | $ - |s 35,005,734 | $ - |s 35,005,734 100.0% 820310
A Science & Math Building (Phase 2)/B300 Renovation S 2,992,000 | $ - S 2,992,000 | $ 44,699 | $ 2,975,874 99.5% 820320/102
C  |Agriculture (Horticulture) 3 1,348,467 | $ - |s 1,348,467 | $ - |s 1,348,467 100.0% 821030/821035
A Building 1600 Modernization $ 10,500,000 | $ - S 10,500,000 | $ - S 6,578,633 62.7% 103
F Career Technology Building (B1800 Mod) S - S - S - S - S - 0.0%
A Modernization B1400 $ 1,322,050 | $ - $ 1,322,050 | $ 548,971 [ $ 1,121,991 84.9% 101
C On-Campus Housing S - S - S - S - S - 0.0% 822020
A Early Learning Center Expansion $ 4,000,000 | $ - $ 4,000,000 | $ - $ 3,783,821 94.6% 820220/104
VV CAMPUS
C VV Classroom Building Purchase & Renovation $ 7,247,624 | S - $ 7,247,624 | S - $ 7,247,624 100.0% 830200/830210/830220
C  |VV Annex HVAC/Roof Upgrade 3 1,418,731 | $ - | 1,418,731 | $ 1,003,565 | $ 1,418,731 100.0% 830240/201
C Biotechnology & Science Building $ 33,315,666 | $ - S 33,315,666 | $ - S 33,315,666 100.0% 830310/830320/830330
C Aeronautics & Workforce Development Building S 1,898,543 | $ - S 1,898,543 | $ - S 1,898,543 100.0% 830400/830410/830420
C Vacaville Center HVAC Upgrade $ 2,150,306 | $ - $ 2,150,306 | $ - $ 2,150,306 100.0% 830230
VJ CAMPUS o
C Vallejo Property Purchase Belvedere $ 4,794,343 | $ - $ 4,794,343 | $ - $ 4,794,343 100.0% 840310
C Vallejo Property Purchase Northgate S 6,871,471 | $ - S 6,871,471 | $ - S 6,871,471 100.0% 840910
C Autotechnology Building $ 23,735,961 | $ - S 23,735,961 | $ - S 23,735,961 100.0% 840210/840220
F Career Technology Building S - S - S - S - S - 0.0%
C Vallejo Center HVAC Upgrade $ 2,135,178 | $ - $ 2,135,178 | $ - $ 2,135,178 100.0% 840430
INFRASTRUCTURE IMPROVEMENTS
A IT Infrastructure Improvements S 14,000,000 | $ - S 14,000,000 | $ - S 11,643,967 83.2% 812100/812500 to 812600/470-478
C Utility Infrastructure Upgrade (Energy) S 24,671,331 | $ - S 24,671,331 | $ 712,447 | $ 24,671,331 100.0% 814010/814020/814030/814040/814050
A Solar Energy (5 Megawatt Solar Installation) $ 14,000,000 | $ - $ 14,000,000 | $ - $ 12,500,513 89.3% 814060/405
A Replacement Substations 3 and 4 S 10,141,432 | $ - S 10,141,432 | $ - S 9,943,179 98.0% 402
A Replacement Substation 5 $ 1,500,000 | $ (1,445,000)| $ 55,000 $ 34,400 62.5% 403
A |Modernize Pool and Equipment $ 1,620,265 | $ (75,543)] $ 1,544,722 | $ 952,131 | $ 1,544,722 100.0% 404
A Central Plant Replacement $ 12,500,000 | $ - $ 12,500,000 | $ - $ 11,534,903 92.3% 401
F Underground Hydronic Chilled & Hot Water Loops S 2,500,000 | $ 9,381,767 | $ 11,881,767 | $ - S 1,333,488 11.2% 406/407/408
ADA & CLASSROOM IMPROVEMENTS
A |small Capital Projects $ 45,848,440 | $ - | 45,848,440 | $ 398,635 | $ 23,441,580 51.1% 813005-813099; 501-533
A ADA Improvements $ 4,195,760 | $ (3,330,877) $ 864,883 | $ 50,000 | $ 764,883 88.4% 813210, 815010-815030, 701-702
PLANNING, ASSESSMENTS & PROGRAM MANAGEMENT
A Program Management, District Support and Planning S 55,322,551 | § - S 55,322,551 | $ 5272 |$ 33,470,132 60.5% 811010-811030/801-804
RESERVE, INTEREST & TREASURY FEES
Program Reserve S 5,037,969 | $ (2,612,826)| $ 2,425,143 | $ - S - 0.0%
Treasury Fees S 721,804 | $ 36,289 | $ 758,093 | $ - S 770,240 101.6%
TOTAL BOND SPENDING PLAN $ 360,154,422 $  362,108,231.35 | $ 38,024,626 | $ 295,394,476 81.6%

® per Bond Spending Plan Revision Approved by BOT 3/5/2025

 per Bond Spending Plan Revision Approved by BOT 10/1/2025

) Note other funding sources include State Funding, Proposition 39 Energy, Solano Transportation Authority, Cares Act and State Scheduled Maintenance

“ pA=Active Project; F=Future Project/Project On Hold; C=Closed Project

) District is currently in fiscal year-end close and is also in process of the annual financial audit, any variances will be included in the next quarterly report.




9. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS

A. Schedule for Major Active Building Projects based on October 1, 2025 Board-Approved
Revised Bond Spending Plan.

Note that the following schedule for IT Infrastructure Improvements reflects Phase 4
(Tranche 4) and Phase 5 (Tranche 5) as these are the projects that are active.

Completed projects are no longer included.
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10. PROJECT REPORTS

A. Project Report Updates for Active Projects
B. Project Report Update for Projects in Close Out

C. Project Report Updates for Closed Projects

Project Reports include a dashboard column next to schedule and budget indicating one of the
following:

o “Green” — OK. Project is on schedule and on budget.

o “Yellow” — Caution. Project is significantly delayed with some impacts, but solutions
are in place to mitigate any impacts. Project is at 0% budget contingency remaining
balance, and project is not near completion.

o “Red” — Project is significantly delayed and/or over budget and may require Board
approval of budget change.
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