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1. GENERAL INFORMATION  
 
A.  EXECUTIVE SUMMARY 
 

Measure Q, approved by the voters in 2012, authorized general obligation bonds in the amount 
of $348,000,000 for acquiring, constructing and repairing facilities, sites and equipment in order 
to prepare Solano County and City of Winter’s students and veterans for universities and jobs.   
 
This Solano CCD Measure Q Quarterly Progress Update report is produced for the District and 
made available to the Board of Trustees, the Citizens Bond Oversight Committee (CBOC), and 
interested parties. This report describes program and project progress and expenditures from 
January 1, 2025 through March 31, 2025.  
 
 
In this report, you will find the following sections: 
 
• Program Summary of current activities, 90-day look ahead and notes about any issues. 

 
• Campus Summaries for Fairfield, Vacaville and Vallejo campuses. These sections 

highlight the current activities, 90-day look ahead and any issues. 
 

• Financial Summary section, which summarizes the expenditures to date and variance 
from the last report.  

 
• Program Budget Summary, based on the Board-approved Bond Spending Plan as of 

March 5, 2025, organized by program, campus and project.  It includes a total of all 
expenditures as of March 31, 2025. 

 
• Schedule for Major Active Building Projects. 

 
• Project Reports section with more detailed information for individual projects, organized 

as “active”, “in close-out”, or “closed.”  
 

Brief monthly project updates may be found on the District’s website, www.solano.edu. Click 
on Bonds Program. Click on Active Project Status & Updates.   
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B.  PROJECT TEAM 
 

OWNER – SOLANO COMMUNITY COLLEGE DISTRICT: 
  
There are many staff and faculty members of the Solano Community College District who 
contribute to the success of the Measure Q Bond Program.  Following are some of the key staff 
who actively participate in delivery of the overall program and its projects. 

 
• Kellie Sims Butler, Ph.D., Superintendent-President 
• Susan Wheet, Vice President Finance and Administration 
• Djenane Alcindor, Purchasing 
• Jon Cornelison, Vice President of Technology 
• Justin Howell, Technology Services and Support 
• Lucky Lofton, Vice President of Facilities, Executive Bonds Manager 
• Jason Yi, Project Manager 

 
 

PROGRAM & DESIGN MANAGER: 
 
• Kitchell CEM  

 
 

CONSTRUCTION MANAGERS: 
 
• Swinerton Management and Consulting Services  

 
 

DISTRICT CONSULTANTS CURRENTLY ACTIVE: 
 

• District Project Labor Agreement Coordination Consultant:  Vlaming and Associates  
• District Construction Counsel:  Dannis Woliver Kelley (DWK) 

 
 

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE: 
 

• ADA Improvements:  Sally Swanson Architects 
• Building 300 Modernization:  Aedis Architects, Optima Inspections 
• Building 1400 Modernization (Phase 1): HMR Architects, Inc., HBI Inspections, Optima 

Inspections 
• Building 1600 Modernization: Aedis Architects, Ninyo & Moore, Optima Inspections, 

PMP Environmental Consulting, Inc. 
• Building 1800 Maker Space Awning: HMR Architects, Inc. 
• Building 1900 Parking Lot and Storage Building: HMR Architects, Inc. 
• Central Plant Replacement: Salas O’Brien, Optima Inspections, Ninyo & Moore, 

Environmental Systems Inc. 
• Early Learning Center Expansion:  HMR Architects, Inc., Apex Testing Laboratories, 

Inc., Optima Inspections 
• Fairfield Campus B1200 and B300 Hydronic Vault Repairs: Salas O’Brien 
• Fairfield Campus Main Entrance Improvement: Lionakis 
• Fairfield Campus Swing Space: Aedis Architects 
• IT Infrastructure: BrookTrout Designs, Optima Inspections 
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• Substations #3 & #4 Replacement: PB Electric, Inc., Salas O’Brien, Optima 
Inspections, GeoCon Consultants, Inc. 

• Solar Energy:  Optony, Optima Inspections, Wallace Kuhn and Associates 
• Swimming Pool Concrete Deck Replacement:  Aedis Architects, Optima Inspections, 

Ninyo & Moore 
• Quad Water Conservation (FF Campus):  Noll & Tam Architects, Ninyo & Moore 
• Vacaville Center Annex HVAC & Roof Replacement: Salas O’Brien, Optima 

Inspections 
• Vacaville Center Map & Wayfinding Standards Revision: Kate Keating & Associates, 

Inc. 
• Vacaville Water Intrusion: Allana Buick & Bers, Inc. 
• Vallejo Autotech Vehicle Dynamometer Systems Evaluation and Exhaust System 

Replacement: JK Architecture Engineering, Ninyo & Moore, Optima Inspections 
• Vallejo Center Autotech Security Enhancement: Aedis Architects, Optima Inspections 
• Vallejo Center Security: HMR Architects, Inc. 
• Small Capital Projects: Aedis Architects, Consolidated Engineering Laboratories, 

CSW/ST2, HMR Architects, Optima Inspections, Salas O’Brien, TYR Inc., 19six 
Architects 

 
 

BOARD APPROVED CONSULTANT POOLS 
 

ENVIRONMENTAL CONSULTANTS: 
 

• Dudek 
• First Carbon Solutions 
• Rincon Consultants, Inc. 
 
CIVIL ENGINEERING CONSULTANTS: 

 
• Coffman Engineers 
• Complete Project Solutions, Inc. 
• Creegan + D’Angelo  
• CSW/ST2 
 
ARCHITECTS: 

 
• Aedis Architects • JK Architecture Engineering 
• CA Architects • Lionakis 
• DLR Group/Kwan Henmi • MADI Group, Inc. 
• Dreyfuss + Blackford Architecture • Noll & Tam Architects 
• HGA • Smith Group 
• HMR Architects • tBP Architecture, Inc. 

 
CM SERVICES FIRMS: 

 
• Cordoba Corporation • Kitchell CEM 
• Cumming • Swinerton Management & Consulting 
• JGM+CBMG • Vanir 
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GEOTECHNICAL SERVICES FIRMS: 
 

• A3GEO, Inc. 
• Ninyo & Moore 
• Wallace Kuhl & Associates 

 
MEP (MECHANICAL-ELECTRICAL-PLUMBING) SERVICES FIRMS: 

 
• IMEG 
• Salas O’Brien 

 
MATERIAL TESTING AND SPECIAL INSPECTIONS SERVICES FIRMS: 

 
• Achievement Engineering Corp. 
• Apex Testing Laboratories  

• Signet Testing Labs, Inc 
• Smith-Emery 

• Consolidated Engineering Laboratories • Terraco 
• Geocon Consultants, Inc. 
• ISI Inspection Services, Inc. 

• Twining Inc 
• Universal Engineering Sciences 

• Ninyo & Moore 
 

 

DSA INSPECTOR SERVICES FIRMS: 
 

• HBI Inc. 
• KWC Construction Services 
• Optima Inspections Inc. 
• TYR, Inc. 

 
COMMISSIONING SERVICES FIRMS: 

  
• 3QC, Inc. • IMEG 
• CBRE 
• GLUMAC 
• Guttman & Blaevoet 
• Interface Engineering 

• NV5 
• P2S 
• Salas O’Brien 

  
IT PROJECT MANAGEMENT SERVICES FIRMS: 

 
• Cogent Infotech Corporation 
• Dyntek Services, Inc. 
• Go To Technologies, Inc. 

 
RENEWABLE ENERGY CONSULTING SERVICES FIRMS: 

  
• Aedis Architects • Optony Inc. 
• ARC Alternatives • Sage Energy Consulting, Inc. 

 
 

Please note that the Measure Q Bond Program has had a Board-approved Small, Local and 
Diverse Business Enterprises (SLDBE) Program since 2015.  This Program ensures inclusion 
of Solano County businesses in contracting and supplier opportunities generated by the 
Measure Q Bond Program.  This Program collects and reports data for General Contractors 
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and Design-Builders directly contracted by the District.  This Program does not collect data or 
report on subcontractors and suppliers working on projects when their agreement is not directly 
with the District unless reports, including this information, by a General Contractor or Design-
Builder are submitted.  This Program also does not collect data on Construction Managers, 
Architects, Engineers and other Consultants.  As a result, this report does not reflect 
information on SLDBE firms and companies in these categories.  
 

 
2. PROGRAM SUMMARY 
 

A.  CURRENT ACTIVITIES 
 

1. Financials and Funding   
 

a. $4,696,129 was expended this reporting period, January 1, 2025 – March 31, 
2025.  The total expended to March 31, 2025 for the entire Measure Q Bond 
Program was $277,497,834 (77.0% spent). 
 

2. Planning 
 

a. Consultant Pools. The balance of consultant pool refresh work is being placed 
on hold until after the completion of summer 2025 projects. 
 

b. District Design Standards (including Signage Standards): With the completion 
of the Standards revision, project and program teams monitoring project work to 
determine if any updates are needed and/or addressing any requests for waivers. 

 
c. Facilities Master Plan: With the completion and Board of Trustees adoption of 

the 2020 Facilities Master Plan Update, work on implementing the 
recommendations found within the Update continued throughout the quarter.  

 
d. Bond Spending Plan (BSP) Updates: The Board approved BSP #29 on March 

5, 2025. Since the last BSP update on June 5, 2024, project work has proceeded 
and project schedules, spending and anticipated cashflows have been reviewed 
related to meeting the Series E 85% spend down requirement, which occurred in 
September 2024. Bond Spending Plan Update #29 includes the following: 

 
• Library/Learning Resource Center Project had a small funding discrepancy, 

which is being addressed with this BSP update. These funds are being moved 
into the Program Reserve category. 

• Fairfield Campus Career Technology Building (B1800 Mod) Project funds 
previously allocated for initial planning work for this Project are being re-
allocated to the Program Reserve category as educational programming 
planning for this building has not advanced to a point that work can be 
completed within the projected timeframe for the next issuance of Measure Q 
bond funds (Series G). 

• Vacaville Campus Annex HVAC (Heating, Ventilation and Air 
Conditioning)/Roof Upgrade Project has been completed. There were project 
savings, which are now being moved into the Program Reserve category. 

• Vallejo Center Career Technology Building/ECHS (Early College High 
School) Project funds previously allocated for initial planning work for this 
Project are being re-allocated to the Program Reserve category as 
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educational programming planning for this building and ECHS in Vallejo have 
not advanced to a point that work can be completed within the projected 
timeframe for the next issuance of Measure Q bond funds (Series G).  

• Replacement Substations #3 and #4 Project funds have been supplemented 
from the Program Reserve category to address additional work scope that 
was a result of the aging Fairfield Campus infrastructure interface with the 
new substations and to address unforeseen conditions discovered during the 
course of the Project.  

• Underground Hydronic Chilled and Hot Water Loops Project funds have been 
supplemented from the Program Reserve category to address the design and 
repairs identified as urgent work scope following assessment phase 
discovery of the condition of the underground loops systems and 
components. 

• Small Capital Projects category funds have been increased from the Program 
Reserve to accommodate anticipated small capital projects, which are 
planned and/or anticipated for the balance of the Measure Q bond program. 
This category increase also provides for some unassigned funds, which can 
be used for small capital projects that are identified as the Measure Q bond 
program proceeds. 

• ADA (Americans with Disability Act) Improvements category funds have been 
adjusted to reflect the Measure Q bond program’s approach to spending ADA 
category funds across projects in the Measure Q bond program. This 
reduction in the ADA Improvements category does not reflect a reduction in 
expected total ADA improvement spending across the entire Measure Q bond 
program. ADA improvements have already been made on many projects 
within the Measure Q bond program, and there have been some ADA-specific 
projects completed on the program to date. ADA improvements on previous 
Measure Q projects have been quantified, and moving forward the Measure 
Q bond program will track ADA improvements on future projects. 

• There have been increases made to the Program Reserve and Treasury Fees 
categories, which reflect the Measure Q bond program’s implementation of 
having an adequate reserve fund for the remaining Measure Q bond program 
and payment of required treasury fees. 

 
e. Series Issuances:  The focus of spending has been Series E, which had a 

spending milestone in September 2024. Work continues on incorporating Series F 
funds (which were received in December 2023) into Measure Q spending, project 
planning and implementation. 

 
3. Project Update for Active Projects 

 
FAIRFIELD CAMPUS: 

 
• Building 300 Modernization Project:  Flooring installation was completed. HVAC 

controls and ceiling tiles were completed. Concrete installation at door landings 
was completed. Ceiling grid painting was completed. Furniture installation in Room 
303 (Adjunct Faculty space) is in process. 

• Building 1400 Modernization (Phase 1):  Roof installation completed. Fall 
protection pending completion. Door/storefront portion of project construction 
proceeded.  

• Building 1600 Modernization Project:  Contractor mobilized and began 
demolition and abatement. 
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• Early Learning Center Expansion Project:  Construction and sitework 
completed. Project close out underway. 

• Small Capital Projects: 
• Building 1400 Lighting Upgrade – Finalized work with contractor's bonding 

surety and began re-starting this Project. 
• Building 1800 Maker Space Awning – Bid Phase work continues. 
• Building 1900 Parking Lot and Storage Building - Continue with pre-

manufactured building procurement process. Initiated a geotechnical report for 
the site, and work on the report was begun. 

• Campus Wide Interior Refresh – Second phase work continued in Building 500 
and Building 800. 

• Quad Water Conservation – Complete punch list work, and DSA and financial 
close out. 

• Main Entrance Improvement – Project remained on hold. 
• Campus Swing Space – Punch list work was completed and DSA and financial 

close out are underway. Continued lease of buildings. 
• Sand Volleyball Courts: Continued bid phase preparation and continue to wait 

for DSA approval to bid. 
• Campus Fire Alarm Upgrades - Draft Report review was completed and an 

updated Report was provided. 
 

  VACAVILLE CAMPUS: 
 

• Vacaville Annex HVAC/Roof Upgrade:  This Project is now complete and will be 
removed from the next Report. 

• Vacaville Center Water Intrusion Mitigation:  Work continued. Planter bed 
continued to have leaks. Water testing continued.  

 
       VALLEJO CAMPUS: 

 
• Small Capital Projects: 

• Autotech Exhaust System/Dynamometer Replacement – Bidding was 
complete. Contractor was selected. 

• Vallejo Center Security – Work on the project is complete and close out is 
underway. 

• Belvedere Fence – Project close out was completed. This Project is now done 
and will be removed from the next Report. 
 

DISTRICTWIDE PROJECTS: 
 

• IT Infrastructure Project (Phase 3):  Completed implementation of Series D and 
Series E funded work. This category of work is now complete. This Project will be 
removed from the next Report. 

• IT Infrastructure Project (Phase 4):  Continued planning and implementing 
projects associated with Series D and Series E funding, including equipment 
purchases and installations. Continued classroom tech upgrades, and 
faculty/staff/student computer upgrades. Continued with annual network upgrades, 
as well as printer and copier replacements. Completed Gym Audio-Visual 
Enhancement work and B1400 audio-visual modernization work. Continued 
working on Board Room audio-visual modernization. 
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• IT Infrastructure Improvements (Phase 5): This new category of projects is the 
fifth tranche of IT Infrastructure Improvement Projects. These projects include 
classroom and other technology upgrades, copier and computer upgrades, and 
annual network upgrades. Work on this phase of improvements has begun. 

• Infrastructure Improvements – Central Plant Replacement: Boiler plant 
installation continued along with commissioning. Demolition of old heating plant 
was completed. Continued with emergency underground piping repairs and 
emergency repairs at underground hydronic pipes.  

• Infrastructure Improvements – Hydronic Distribution System: Continued work 
on the study phase of this Project. 

• Infrastructure Improvements – Replacement Substations #3 and #4:   
Coordination with adjacent projects continued. Transition to the boiler room 
completed. Substation #3 gear up and transfer of loads underway. 

• Infrastructure Improvements – Solar Energy: Continued working with PG&E to 
obtain permission to operate the system and worked on punch list items. 
Continued with DSA close out. 

• Infrastructure Improvements – Swimming Pool Deck Replacement:  Project 
close out was completed. This Project is now done and will be removed from the 
next Report. 

• FF Campus B1200 and B300 Hydronic Vault Repairs (Underground Hydronic 
Chilled Water & Hot Water Loops): This new Project is to replace the heating hot 
water and hydronic system components within the vaults at Building 1200 and 
Building 300. 

• ADA Improvements (Phase 1):  Work on the Self Evaluation Study of Policies 
and Procedures continued with District review.   

• Planning, Assessments & Program Management:  Ongoing activities of the 
District Bond team, program management team, and consultants to support the 
Bond Program. Throughout the quarter, supply chain and material shortage 
impacts have been a focus for the Bond team and District staff to address with the 
goal to eliminate and/or reduce negative impacts to projects. Escalation continued 
to be monitored, and adjustments to project estimates continued to be made to 
reflect these impacts.  For projects previously impacted by extreme winter weather, 
the Bond and project teams continued implementing mitigation measures for these 
projects.  The focus of spending has been Series E, which had a spending 
milestone in September 2024. Series F bonds were received in December 2023. 
Work to incorporate Series F project spending, project planning and 
implementation continued.  

 
4. Communications 

 
a. User Groups: 

• Active project user groups and stakeholders met as needed to develop and 
deliver projects. 

 
b. Community Outreach:  

 
• In 2015, the Board approved a Small, Local and Diverse Business 

Enterprises (SLDBE) Program to ensure inclusion of Solano County 
businesses in contracting and supplier opportunities generated by the 
Measure Q Bond Program.  
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• Revisions to the SLDBE Program were approved by the Board on June 6, 
2018.  For contracts initiated after June 6, 2018, the participation goal was 
revised to be 20% of the construction cost, achievable through the combined 
participation of the following: 

 
• Local DBE Businesses (minimum 10%) 
• Local non-DBE Businesses 
• Non-local DBE Businesses 
 
The participation goal is per project for large projects, and overall for small 
projects. The status of SLDBE participation in the Bond projects is tracked 
and reported at regular intervals, with a final reporting at the end of each 
project. 
 
Following are the current participation statistics. 

 
• Status: Small Capital Projects – Phase 1 (participation goal 15%) 

Construction Contracts, $1.64M 
Certified Small Local Diverse Businesses $160,782   9.80% 
Local Businesses   $261,291 15.93% 

• Status: Small Capital Projects – Phase 2 (participation goal 20%) 
Construction Contracts, $4.71M 
Certified Small Local Diverse Businesses    $117,557   2.65% 
Local Businesses   $1,408,703 31.76% 
Non-local Certified DBEs   $2,232,764 50.34% 

• Status: Small Capital Projects – Phase 3 (participation goal 20%) 
Construction Contracts, $1.39M 
Certified Small Local Diverse Businesses      $0   0.00% 
Local Businesses      $150,000 10.76% 
Non-local Certified DBEs   $1,244,483 89.24% 

• Status: Small Capital Projects – Phase 4 (participation goal 20%) 
Construction Contracts, $7.45M 
Certified Small Local Diverse Businesses       $93,684         1.26% 
Local Businesses         $69,204         0.93% 
Non-local Certified DBEs    $2,834,682 48.52% 

• Early Learning Center (participation goal 20%) 
Construction Contracts, $1,374,225 (100% contracts in place) 
Certified Small Local Diverse Businesses $1,128,126 82.09% 
Local Businesses                 $0   0.00% 
Non-local Certified DBEs        $34,469   2.51% 
 

c. City and Local Agency Communications:  
 
• Communications with Vallejo agencies and external stakeholders regarding 

Belvedere Property fence improvements continued and were concluded. 
 

5. Citizens Bond Oversight Committee (CBOC):  
 

a. There was a meeting of the CBOC on February 20, 2025. Without a quorum, the 
Committee members did not take any action. Chair Richardson will work with 
CBOC members to set the next meeting and work to achieve a quorum for that 
meeting.  
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6. Board of Trustee Actions – Bond Program Related Items 
 Board Meeting Minutes can be viewed on the College’s website, www.solano.edu. 
 

a. January 15, 2025 Regular Board Meeting 
4000 Suisun Valley Road, Fairfield 

  The following Consent and Action Items were approved at this meeting: 
• Change Order #2 to DMR Builders for the Building 300 Modernization 

Project 
• Approval to Reject All Formal Bids of Vallejo Autotech Vehicle Exhaust 

System Dyno Project 
• Contract Award to EF Brett & Company Inc. for Construction Services for 

the Fairfield Campus Building 1600 Modernization Project 
• Ratification of Purchase Order to KI for FF&E for the Building 300 

Modernization Project 
 Information Item: 

• Measure Q Quarterly Progress Update Report to the Governing Board 
 

b. February 5, 2025 Regular Board Meeting, Board Study Session 
4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Notice of Completion for Construction Services for the Fairfield Campus 
Quad Water Conservation Project 

• Change Order #2 to Schreder & Brandt Mfg. Inc. for the Fairfield Campus 
Quad Water Conservation Project 

 
c. February 19, 2025 Regular Board Meeting 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Notice of Completion for Construction Services for the Fairfield Campus 
Belvedere Property Project 

• Contract Amendment #2 to Aedis Architects for Architectural Services for 
the Campus- Wide Interior Refresh (Phase 1) Project 

• Contract Amendment #2 to TYR Inc. for Project Inspection Services for 
the Campus- Wide Interior Refresh (Phase I) Project 

• Change Order #2 to Arthulia, Inc. for the Campus-Wide Interior Refresh 
(Phase 1B) Project 

• Contract Award to Concentric Concrete Inc. for Construction Services for 
the Fairfield Campus Early Learning Center Walkway Project 

• Contract Award to Salas O’Brien for Professional Services for the 
Fairfield Campus B1200 and B300 Hydronic Vault Repairs 

• Computer Hardware and Supporting Technology Equipment Order to 
Sterling for the IT Infrastructure Improvements Project 

• Contract Award to Ninyo & Moore for Material Testing and Special 
Inspection Services for the Building 1600 Modernization Project 

• Contract Amendment #3 to Vlaming and Associates, APC for Project 
Labor Agreement Coordination Services 

 
d. March 5, 2025 Regular Board Meeting, Board Study Session 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Measure Q Bond Spending Plan Update #29 
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• Change Order #2 to One Work Place L. Ferrari, LLC, for Construction 
Services for the Fairfield Campus Board Room Technology Replacement 
Project 

 
e. March 19, 2025 Regular Board Meeting 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Notice of Completion for Construction Services for the Vallejo Campus 
Vallejo Center Security Enhancement Project 

• Change Order #3 to Net Electric, Inc. for the Vallejo Campus Vallejo 
Center Security Enhancement Project 

• Change Order #1 to Arthulia, Inc. for Construction Services for Fairfield 
Campus B1400 Modernization Phase 1 Door Project 

• Contract Amendment #4 to Optony Inc. for Additional Professional 
Services for the District’s Solar Energy Project 

• Contract Amendment #2 to Optima Inspections Inc. for Additional Project 
Inspection Services for the Central Plant Replacement Project 

• Contract Award to Air & Lube Systems, Inc. for Construction of the Vallejo 
Autotech Vehicle Exhaust System-Dyno Project 

• Contract Award to Ninyo & Moore for Material Testing and Special 
Inspection Services for the Vallejo Autotech Vehicle Exhaust System 
Project 

• Contract Award to Optima Inspections Incorporated for Project Inspection 
Services for the Vallejo Autotech Vehicle Exhaust System Project 

 
 

B.  PROGRAM - NEXT 90 DAYS 
 

1. Continue oversight of active projects and planning for future projects. 
2. Continue monitoring of impacts and adjustments made in response to supply chain 

challenges, material shortages, and escalation costs. 
3. Continue user engagement on active projects. 
4. Ongoing communication with the campus community regarding any interruptions 

related to upcoming construction activities. 
5. Citizens Bond Oversight Committee (CBOC) Meeting and CBOC coordination. 
6. Continue Outreach events and efforts. 
7. Continue with Consultant Pool coordination activities for all existing pools and after 

summer 2025 projects are underway continue with refresh of consultant pools. 
8. Continue implementation and regular monitoring of the updated Bond Spending Plan 

reflecting the inclusion and implementation of projects using Series D, Series E and 
Series F funds and in response to the 2020 Facilities Master Plan Update. 

 
 

C.  PROGRAM – ISSUES 
 
1. There have been some supply chain interruptions and labor/material impacts, which 

have been mitigated or fully accommodated by projects in design and construction.  
Construction escalation is being monitored, and adjustments to project cost estimates 
are being made as needed. 
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3. FAIRFIELD CAMPUS SUMMARY 
 
 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this 

Report) for detailed information about the projects.  The following is a list of current projects: 
 

1. Building 300 Modernization Section 10, Active Projects 
2. Building 1400 Modernization (Phase 1) Section 10, Active Projects 
3. Building 1600 Modernization Section 10, Active Projects 
4. Early Learning Center Expansion Section 10, Active Projects 
5. Small Capital Projects – Building 1400 Lighting 

Upgrade 
Section 10, Active Projects 

6. Small Capital Projects – B1800 Maker Space 
Awning 

Section 10, Active Projects 

7. Small Capital Projects – Building 1900 Parking 
Lot and Storage Building 

Section 10, Active Projects 

8. Small Capital Projects – Campus Wide Interior 
Refresh 

Section 10, Active Projects 

9. Small Capital Projects – Quad Water 
Conservation 

Section 10, Active Projects 

10. Small Capital Projects – Main Entrance 
Improvement 

Section 10. Active Projects 

11. Small Capital Projects - Campus Swing Space Section 10. Active Projects 
12. Small Capital Projects – Sand Volleyball Courts Section 10. Active Projects 
13. Small Capital Projects - Campus Fire Alarm 

Upgrades 
Section 10. Active Projects 

14. Small Capital Projects (Phases 2, 3 and 4) – 
Other: Door Hardware Installation, Facilities 
Enhancement, Campus Lighting Study, Building 
400 Improvements 

Section 10, Active Projects * 

  * These Projects do not have their own detailed Project Sheets.    
 

B. NEXT 90 DAYS 
 

1. Building 300 Modernization:  Finish furniture in Adjunct Faculty space (Room 303) and 
work on DSA close out. 
 

2. Building 1400 Modernization (Phase 1):  Install roof fall protection, and doors and finish 
hardware. 

 
3. Building 1600 Modernization: Complete demolition and abatement. Begin exterior stucco 

work, framing and MEP (mechanical, electrical and plumbing) rough-in. 
 

4. Early Learning Center Expansion:  Complete financial close out. Receive DSA 
certification. 

 
5. Small Capital Projects – Building 1400 Lighting Upgrade: Solicit quotes from electrical 

engineers for design and construction administration assistance. Begin work to review, 
revise and develop bid documents. 
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6. Small Capital Projects – B1800 Maker Space Awning:  Project will be bid with 
construction commencing once the contract is executed. 

 
7. Small Capital Projects – B1900 Parking Lot and Storage Building:  Procure pre-fabricated 

metal storage building. Complete Geotechnical Report. Bid the Parking Lot and Building 
Pad portion of the Project. 

 
8. Small Capital Projects – Campus Wide Interior Refresh: Complete renovation of 

restrooms in Buildings 500 and 800. 
 

9. Small Capital Projects – Quad Water Conservation:  Complete punchlist and close-out 
the Project. 

 
10. Small Capital Projects – Main Entrance Improvement:  Project to remain on hold. Will 

review project continuation at a later time. 
 

11. Small Capital Projects - Campus Swing Space: Complete DSA and financial close out. 
Continue lease of buildings. 

 
12. Small Capital Projects – Sand Volleyball Courts: Receive DSA approval and bid the 

project. 
 

13. Small Capital Projects - Campus Fire Alarm Upgrades: Review updated draft of Fire 
Alarm Master Plan. Receive final Fire Alarm Master Plan. Complete the Study. 

 
14. Small Capital Projects (Phases 2, 3 and 4) – Other: 

 
i. Door Hardware Installation 
ii. Facilities Enhancement 
iii. Campus Lighting Study 
iv. Building 400 Improvements 

 
Please note that these small projects do not have additional details on status due to 
their small scale and generally quick delivery timeframe.  They are listed here and 
included on one “Project Report” sheet in Section 10 of this Report for informational 
purposes only. 

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Construction escalation continues to be monitored, and adjustments to project cost 
estimates continue to be made as needed. 
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4. VACAVILLE CAMPUS SUMMARY   
 
 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this 

Report) for detailed information about each project.  The following is a list of current projects: 
 
1. Vacaville Annex HVAC/Roof Upgrade Section 10, Closed Projects 
2. Vacaville Center Water Intrusion Mitigation Section 10, Active Projects 
3. Small Capital Projects – Other: None at this time. Section 10, Active Projects * 

  * These Projects do not have their own detailed Project Sheets.    
 

 
B. NEXT 90 DAYS 

 
1. Vacaville Annex HVAC/Roof Upgrade:  This Project is now complete and will be removed 

from the next Report. 
 

2. Vacaville Center Water Intrusion Mitigation: Continue work to identify and resolve planter 
leaks and complete water testing. 

 
3. Small Capital Projects – Other: 

 
i. None at this time. 

 
Please note that these small projects do not have additional details on status due to 
their small scale and generally quick delivery timeframe.  They are listed here and 
included on one “Project Report” sheet in Section 10 of this Report for informational 
purposes only. 

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Construction escalation continues to be monitored, and adjustments to project cost 
estimates continue to be made as needed. 
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5. VALLEJO CAMPUS SUMMARY   
 

 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this Report) 

for detailed information about each project.  The following is a list of current projects: 
 
1. Small Capital Projects – Vallejo Autotech 

Exhaust System/Dynamometer Replacement 
Section 10, Active Projects 

2. Small Capital Projects – Vallejo Center Security Section 10, Projects in Close Out 
3. Small Capital Projects – Belvedere Fence Section 10, Closed Projects 
4. Small Capital Projects – Other None at the time. Section 10, Active Projects * 

  * These Projects do not have their own detailed Project Sheets.    
 

 
B. NEXT 90 DAYS 

 
 

1. Small Capital Projects – Vallejo Autotech Exhaust System/Dynamometer Replacement: 
Begin construction and review of submittals and RFI’s (Requests for Information). 

 
2. Small Capital Projects – Vallejo Center Security:  Complete project close out. 

 
3. Small Capital Projects – Belvedere Fence: This Project is now complete and will be 

removed from the next Report.     
 

4. Small Capital Projects – Other:   
 

i. None at this time. 
 

Please note that these small projects do not have additional details on status due to 
their small scale and generally quick delivery timeframe.  They are listed here and 
included on one “Project Report” sheet in Section 10 of this Report for informational 
purposes only. 

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Construction escalation continued to be monitored, and adjustments to project cost 
estimates continue to be made as needed. 
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6. DISTRICTWIDE PROJECTS SUMMARY   
 
 

A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this Report) 
for detailed information about each project.  The following is a list of current projects: 
 
1. IT Infrastructure Improvements (Phase 3) Section 10, Closed Projects 
2. IT Infrastructure Improvements (Phase 4) Section 10, Active Projects 
3. IT Infrastructure Improvements (Phase 5) Section 10, Active Projects 
4. Infrastructure Improvements – Central Plant 

Replacement 
Section 10, Active Projects 

5. Infrastructure Improvements – Hydronic 
Distribution System 

Section 10, Active Projects 

6. Infrastructure Improvements – Replacement 
Substations #3 and #4 

Section 10, Active Projects 

7. Infrastructure Improvements – Solar Energy Section 10, Active Projects 
8. Infrastructure Improvements – Swimming Pool 

Deck Replacement 
Section 10, Closed Projects 

9. FF Campus B1200 and B300 Hydronic Vault 
Repairs (Underground Hydronic Chilled Water & 
Hot Water Loops) 

Section 10, Active Projects 

10. ADA Improvements (Phase 1) Section 10, Active Projects 
11. Planning, Assessments & Program Management Section 10, Active Projects 

 
 

B. NEXT 90 DAYS 
 

1. IT Infrastructure Improvements (Phase 3):  Phase 3 Projects have all been completed 
and this category of Projects will be removed from the next Report. 

 
2. IT Infrastructure Improvements (Phase 4):  Continue planning and implementing projects 

associated with Series D and Series E funding, including equipment purchases and 
installations. Continue classroom and other technology upgrades, as well as copier and 
computer upgrades. Continue with annual network upgrades. Work on wireless refresh 
and Board Room audio-visual modernization. Complete close out on B1400 audio-visual 
modernization and Gym audio-visual enhancements. 

 
3. IT Infrastructure Improvements (Phase 5): Continue working on classroom and other 

technology upgrades, copier and computer upgrades, and annual network upgrades. 
 

4. Infrastructure Improvements – Central Plant Replacement: Complete installation  and 
commissioning of boiler plant. Remove temporary heating equipment. Complete all 
emergency underground piping repairs and emergency repairs of underground hydronic 
pipes. 

 
5. Infrastructure Improvements – Hydronic Distribution System:  Complete the study/ 

assessment phase work. 
 

6. Infrastructure Improvements – Replacement Substations #3 and #4:  Complete electrical 
feeds and punch list. 
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7. Infrastructure Improvements – Solar Energy: Complete punchlist. Receive permission to 
operate from PG&E. Close-out the Project. 

 
8. Infrastructure Improvements – Swimming Pool Deck Replacement:  This Project is now 

complete and will be removed from the next Report. 
 

9. FF Campus B1200 and B300 Hydronic Vault Repairs (Underground Hydronic Chilled 
Water & Hot Water Loops): Submittal review and approval in preparation for May 2025 
construction start. Begin excavation and uncovering of current underground piping. 

 
10. ADA Improvements (Phase 1):   Complete work on the Self Evaluation Study of Policies 

and Procedures and close out this Project. 
 

11. Planning, Assessments & Program Management:  Ongoing activities of the District Bond 
team, program management team, and consultants to support the Bond Program and its 
projects. Monitor implementation of revised Design Standards revisions and updates and 
address requests for waiver, if received. Continue planning for and implementation of 
projects funded with Series D, Series E, and Series F bond funds. Continue to address 
supply chain and material shortage impacts to eliminate and/or reduce negative impacts 
to projects. Continue to adjust project estimates and project scopes to address escalation 
impacts on construction. 

 
  

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Construction escalation continues to be monitored, and adjustments to project cost 
estimates continue being made as needed. 
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7. FINANCIAL SUMMARY 
 
 

A.   BUDGET UPDATE 
 

1. Please see the attached “Program Summary Budget” for a project-by-project view of 
the budget.  
 

a. Through March 31, 2025, a total of $277,497,834 (77.0% of total original Bond 
plus interest) has been expended against the Bond Program budget of 
$360,154,422.  
  

b. This financial period, January 1, 2025 through March 31, 2025, expenditures 
totaled $4,696,129. 

 
c. Total amount drawn from original Bond has been $319,996,899.   

 
d. Total interest accrued has been $12,154,422. 

 
e. Total remaining amount available for future tranches is $28,003,101. 

 
2. Projected spending cash flow continues to be monitored in relation to Bond spending 

requirements.   
 
 

B. RESERVE STATUS 
 

Reserve for the Measure Q Bond Program is based on the approved March 5, 2025 Revised 
Bond Spending Plan.  Bond interest accrues quarterly. 

 
 

C. CONTRACT STATUS 
 

The Program Summary Report provides “Current Project Budget” and “Measure Q 
Expenditure” information through March 31, 2025.  

 
 

D. PAYMENT STATUS 
  

Contractor and Consultant payments have been processed within a satisfactory time period.    
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8. PROGRAM BUDGET SUMMARY 
 
 

A.  Program Budget Summary – Organized by Program, Campus and Project, and based upon 
Board of Trustees approved March 5, 2025 Revised Bond Spending Plan. 
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9. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS 
 
 

A.  Schedule for Major Active Building Projects based on March 5, 2025 Board-Approved 
Revised Bond Spending Plan.  

 
   Note that the following schedule for IT Infrastructure Improvements reflects Phase 3 

(Tranche 3), Phase 4 (Tranche 4), and Phase 5 (Tranche 5) as these are the projects that 
are active. 

 
   Completed projects are no longer included. 
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10. PROJECT REPORTS 
 
 

A.  Project Report Updates for Active Projects 
 
B.  Project Report Update for Projects in Close-Out 
 
C.  Project Report Updates for Closed Projects  
 

 
Project Reports include a dashboard column next to schedule and budget indicating one of the 
following: 
 

o “Green” – OK.  Project is on schedule and on budget.  
o “Yellow” – Caution. Project is significantly delayed with some impacts, but solutions 

are in place to mitigate any impacts. Project is at 0% budget contingency remaining 
balance, and project is not near completion. 

o “Red” – Project is significantly delayed and/or over budget and may require Board 
approval of budget change.  

 



 




