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1. GENERAL INFORMATION  
 
A.  EXECUTIVE SUMMARY 
 

Measure Q, approved by the voters in 2012, authorized general obligation bonds in the amount 
of $348,000,000 for acquiring, constructing and repairing facilities, sites and equipment in order 
to prepare Solano County and City of Winter’s students and veterans for universities and jobs.   
 
This Solano CCD Measure Q Quarterly Progress Update report is produced for the District and 
made available to the Board of Trustees, the Citizens Bond Oversight Committee (CBOC), and 
interested parties. This report describes program and project progress and expenditures from 
October 1, 2023 through December 31, 2023.  
 
 
In this report, you will find the following sections: 
 
• Program Summary of current activities, 90-day look ahead and notes about any issues. 

 
• Campus Summaries for Fairfield, Vacaville and Vallejo campuses. These sections 

highlight the current activities, 90-day look ahead and any issues. 
 

• Financial Summary section, which summarizes the expenditures to date and variance 
from the last report.  

 
• Program Budget Summary, based on the Board-approved Bond Spending Plan as of 

September 30, 2023, organized by program, campus and project.  It includes a total of all 
expenditures as of December 31, 2023. 

 
• Schedule for Major Active Building Projects. 

 
• Project Reports section with more detailed information for individual projects, organized 

as “active”, “in close-out”, or “closed.”  
 

Brief monthly project updates may be found on the District’s website, www.solano.edu. Click 
on Bonds Program. Click on Active Project Status & Updates.   
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B.  PROJECT TEAM 
 

OWNER – SOLANO COMMUNITY COLLEGE DISTRICT: 
  
There are many staff and faculty members of the Solano Community College District who 
contribute to the success of the Measure Q Bond Program.  Following are some of the key staff 
who actively participate in delivery of the overall program and its projects. 

 
• Celia Esposito-Noy, Ed.D., Superintendent-President 
• Susan Wheet, Vice President Finance and Administration 
• Handel Malone, Purchasing 
• Jon Cornelison, Vice President of Technology 
• James “Kimo” Calilan, Director of Technology Services and Support 
• Justin Howell, Technology Services and Support 
• Lucky Lofton, Vice President of Facilities, Executive Bonds Manager 
• Jason Yi, Project Manager 

 
 

PROGRAM & DESIGN MANAGER: 
 
• Kitchell CEM  

 
 

CONSTRUCTION MANAGERS: 
 
• Swinerton Management and Consulting Services  

 
 

DISTRICT CONSULTANTS CURRENTLY ACTIVE: 
 

• District Project Labor Agreement Coordination Consultant:  Vlaming and Associates  
• District Construction Counsel:  Dannis Woliver Kelley (DWK) 

 
 

PROJECT-SPECIFIC ARCHITECTS and ENGINEERS CURRENTLY ACTIVE: 
 

• ADA Improvements:  Sally Swanson Architects 
• Building 300 Modernization:  Aedis Architects 
• Building 1400 Modernization (Phase 1): HMR Architects, Inc. 
• Building 1600 Modernization: Aedis Architects 
• Building 1800 Maker Space Awning: HMR Architects, Inc. 
• Building 1900 Parking Lot and Storage Building: HMR Architects, Inc. 
• Central Plant Replacement: Salas O’Brien, Optima Inspections, Ninyo & Moore 
• Early Learning Center Expansion:  HMR Architects, Inc., Apex Testing Laboratories, 

Inc., Optima Inspections 
• Facilities Asset Management Services: Kitchell Capital Expenditure Management 
• Fairfield Campus Main Entrance Improvement: Lionakis 
• Fairfield Campus Parking Lot Improvements: CSW|ST2, Optima Inspections 
• Fairfield Campus Swing Space: Aedis Architects 
• IT Infrastructure: BrookTrout Designs, Optima Inspections 
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• Substations #3 & #4 Replacement: PB Electric, Inc., Salas O’Brien, Optima 
Inspections, GeoCon Consultants, Inc. 

• Solar Energy:  Optony, Optima Inspections, Wallace Kuhn and Associates 
• Swimming Pool Concrete Deck Replacement:  Aedis Architects, Optima Inspections, 

Ninyo & Moore 
• Quad Water Conservation (FF Campus):  Noll & Tam Architects 
• Vacaville Center Annex HVAC & Roof Replacement: Salas O’Brien, Optima 

Inspections 
• Vacaville Center Map & Wayfinding Standards Revision: Kate Keating & Associates, 

Inc. 
• Vacaville Water Intrusion: Allana Buick & Bers, Inc. 
• Vallejo Autotech Vehicle Dynamometer Systems Evaluation and Exhaust System 

Replacement: JK Architecture Engineering 
• Vallejo Center Autotech Security Enhancement: Aedis Architects, Optima Inspections 
• Vallejo Center Security: HMR Architects, Inc. 
• Small Capital Projects: Aedis Architects, Consolidated Engineering Laboratories, 

CSW/ST2, HMR Architects, Optima Inspections, Salas O’Brien 
 
 
BOARD APPROVED CONSULTANT POOLS 
 

ENVIRONMENTAL CONSULTANTS: 
 

• Dudek 
• First Carbon Solutions 
• Rincon Consultants, Inc. 
 
CIVIL ENGINEERING CONSULTANTS: 

 
• Coffman Engineers 
• Complete Project Solutions, Inc. 
• Creegan + D’Angelo  
• CSW/ST2 
 
ARCHITECTS: 

 
• Aedis Architects • JK Architecture Engineering 
• CA Architects • Lionakis 
• DLR Group/Kwan Henmi • MADI Group, Inc. 
• Dreyfuss + Blackford Architecture • Noll & Tam Architects 
• HGA • Smith Group 
• HMR Architects • tBP Architecture, Inc. 

 
CM SERVICES FIRMS: 

 
• Cordoba Corporation • Kitchell CEM 
• Cumming • Swinerton Management & Consulting 
• JGM+CBMG • Vanir 
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GEOTECHNICAL SERVICES FIRMS: 
 

• A3GEO, Inc. 
• Ninyo & Moore 
• Wallace Kuhl & Associates 

 
MEP (MECHANICAL-ELECTRICAL-PLUMBING) SERVICES FIRMS: 

 
• IMEG 
• Salas O’Brien 

 
MATERIAL TESTING AND SPECIAL INSPECTIONS SERVICES FIRMS: 

 
• Achievement Engineering Corp. 
• Apex Testing Laboratories  

• Signet Testing Labs, Inc 
• Smith-Emery 

• Consolidated Engineering Laboratories • Terraco 
• Geocon Consultants, Inc. 
• ISI Inspection Services, Inc. 

• Twining Inc 
• Universal Engineering Sciences 

• Ninyo & Moore 
 

 

DSA INSPECTOR SERVICES FIRMS: 
 

• HBI Inc. 
• KWC Construction Services 
• Optima Inspections Inc. 
• TYR, Inc. 

 
COMMISSIONING SERVICES FIRMS: 

  
• 3QC, Inc. • IMEG 
• CBRE 
• GLUMAC 
• Guttman & Blaevoet 
• Interface Engineering 

• NV5 
• P2S 
• Salas O’Brien 

  
IT PROJECT MANAGEMENT SERVICES FIRMS: 

 
• Cogent Infotech Corporation 
• Dyntek Services, Inc. 
• Go To Technologies, Inc. 

 
ENERGY CONSULTING SERVICES FIRMS: 

  
• Aedis Architects • Optony Inc. 
• ARC Alternatives • Sage Energy Consulting, Inc. 

 
 

Please note that the Measure Q Bond Program has had a Board-approved Small, Local and 
Diverse Business Enterprises (SLDBE) Program since 2015.  This Program ensures inclusion 
of Solano County businesses in contracting and supplier opportunities generated by the 
Measure Q Bond Program.  This Program collects and reports data for General Contractors 
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and Design-Builders directly contracted by the District.  This Program does not collect data or 
report on subcontractors and suppliers working on projects when their agreement is not directly 
with the District unless reports, including this information, by a General Contractor or Design-
Builder are submitted.  This Program also does not collect data on Construction Managers, 
Architects, Engineers and other Consultants.  As a result, this report does not reflect 
information on SLDBE firms and companies in these categories.  
 

 
 

2. PROGRAM SUMMARY 
 
 

A.  CURRENT ACTIVITIES 
 

1. Financials and Funding   
 

a. $5,202,382 was expended this reporting period, October 1, 2023 – December 31, 
2023.  The total expended to December 31, 2023 for the entire Measure Q Bond 
Program was $240,282,484 (67.5% spent). 
 

2. Planning 
 

a. Consultant Pools. An RFQ to refresh the DSA Inspection Services pool was 
issued on August 30, 2023 resulting in four (4) submittals, which received on 
September 27, 2023. All four firms were recommended to the Board of Trustees 
for approval. Approval was received on November 1, 2023. 
 

b. District Design Standards (including Signage Standards): Aedis Architects 
continues to work with the District and Measure Q program team to revise and 
update the Standards. 

 
c. Facilities Master Plan: With the completion and Board of Trustees adoption of 

the 2020 Facilities Master Plan Update, work on implementing the 
recommendations found within the Update continued throughout the quarter.   

 
d. Bond Spending Plan (BSP) Updates: With the issuance of Series F bonds and 

the continued work on Measure Q projects, BSP #26 is being reviewed for possible 
revision and updating. 
 

e. Series Issuances:  Series D spending was successful in meeting the 85% spend 
down requirement by the November 2023 deadline. The focus of spending is now 
Series E with a spending milestone in September 2024. The Board of Trustees 
authorized the issuance of Series F bonds at the October 18, 2023 meeting, and 
funds were received in December 2023. Work on incorporating Series F spending, 
project planning and implementation is proceeding. 
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3. Project Update for Active Projects 
 

FAIRFIELD CAMPUS: 
 

• Building 300 Modernization Project:  This project will be re-bid in early 2024 with 
construction anticipated to begin in summer of 2024.  

• Building 1400 Modernization (Phase 1):  Phase 1 of this new Project is to replace 
the existing built up roof and to assess then design and replace the aluminum 
storefront doors throughout the Student Center exterior. Design is ongoing. 

• Building 1600 Modernization Project:  Design work has been completed and 
submitted to DSA for review and approval to bid. 

• Early Learning Center Expansion Project:  Building interior work and sitework 
continue. 

• Facilities Asset Management:  Equipment and infrastructure are in process of 
being identified, inventoried, tagged, and incorporated into the preventative 
maintenance program and computerized maintenance management system 
(CMMS). 

• Small Capital Projects: 
• Building 1400 Lighting Upgrade – Contractor's bonding surety and District 

discussing next steps to complete this Project. 
• Building 1800 Maker Space Awning – Design work continues. 
• Building 1900 Parking Lot and Storage Building - This new Project consists of 

the installation of a new pre-engineered/manufactured metal storage building 
and removal/replacement of the asphalt surface at the District's Facilities Yard 
(Parking Lot H). A study was completed with findings, recommendations and 
estimate of costs. Design based upon the study has begun. 

• Campus Wide Interior Refresh – Project scope has been defined, and design 
has begun.  

• Main Entrance Improvement – Study/assessment is in development and 
review. 

• Parking Lot Improvements – Punch list work complete. Project is in close out. 
• Quad Water Conservation – Design complete and submitted to DSA for review 

and approval. 
 
 

  VACAVILLE CAMPUS: 
 

• Vacaville Annex HVAC/Roof Upgrade:  Ceiling tile and grid being replaced/ 
returned. Furniture starting to return to the facility. New rooftop units are installed. 
Commissioning activities are ongoing. 

• Vacaville Center Water Intrusion Mitigation:  Initial repairs complete. Design 
work for additional mitigation measures continues. 

 
 
 
 
 
 
 
 
 
 



 
 

                                                                             Solano Community College District 
Measure Q Quarterly Progress Update 

      Period Ending December 31, 2023 (Information Item, Board of Trustees – 04.03.24) 
                                                                                                                                                                                                     Page 8 

 
  

       VALLEJO CAMPUS: 
 

• Small Capital Projects: 
• Autotech Exhaust System/Dynamometer Replacement – Assessment report 

reviewed and preparing to begin design work based upon assessment 
recommendations.  

• Autotech Vehicle Security – Punch list work is ongoing. 
• Vallejo Center Security – DSA review and approval complete. Project is in the 

bidding phase. 
 
 

DISTRICTWIDE PROJECTS: 
 

• IT Infrastructure Project (Phase 3):  Implementation of Series D and Series E 
funded work continues.  Equipment purchases and installations continue. Annual 
network upgrades continue. Gym Audio-Visual Enhancement continues. 

 
• IT Infrastructure Project (Phase 4):  Planning and implementing projects 

associated with Series D and Series E funding, including equipment purchases 
and installations. Classroom tech upgrades and faculty/staff/student computer 
upgrades proceeding. Annual network upgrades ongoing. Printer and copier 
replacements continue. Gym Audio-Visual Enhancement continues, as well as 
wireless refresh and B1400 Audio-Visual Modernization. 

 
• Infrastructure Improvements – Central Plant Replacement:  Submittals are 

continuing. Contractor mobilization expected to occur in January 2024. 
 

• Infrastructure Improvements – Replacement Substations #3 and #4:   
Coordination with adjacent projects continues. Underground utilities installation 
underway. Contractor has progressed with backfill at Substation #4. Substation 
#3 equipment pad slab and flatwork concrete placements completed. 
 

• Infrastructure Improvements – Solar Energy: Contractor has demobilized. 
Waiting for electrical equipment deliveries and DSA approval on the battery system 
to proceed with construction and installation.  

 
• Infrastructure Improvements – Swimming Pool Deck Replacement:  Grading 

for new deck complete and concrete pours are ongoing.  
 

• ADA Improvements (Phase 1):  Work on the Self Evaluation Study of Policies 
and Procedures continues with District review.   

 
• Planning, Assessments & Program Management:  Ongoing activities of the 

District Bond team, program management team, and consultants to support the 
Bond Program.  Work continues on consultant pool refresh and design standards 
update/revision. Throughout the quarter, COVID-19 impacts and project 
adjustments, along with supply chain and material shortage impacts have been a 
focus for the Bond team and District staff to address with the goal to eliminate 
and/or reduce negative impacts to projects. Escalation continues to be monitored, 
and adjustments to project estimates continue to be made to reflect these impacts.  
For projects previously impacted by extreme winter weather, the Bond and project 
teams continue implementing mitigation measures for these projects.  Series D 
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spending was successful in meeting the 85% spend down requirement by the 
November 2023 deadline. The focus of spending is now Series E with a spending 
milestone in September 2024. The Board authorized the issuance of Series F bonds 
at the October 18, 2023 meeting, and funds were received in December 2023. Work 
on incorporating Series F spending, project planning and implementation is 
proceeding.  

 
 

4. Communications 
 

a. User Groups: 
• Active project user groups and stakeholders met as needed to develop and 

deliver projects. 
 

b. Community Outreach:  
 
• In 2015, the Board approved a Small, Local and Diverse Business 

Enterprises (SLDBE) Program to ensure inclusion of Solano County 
businesses in contracting and supplier opportunities generated by the 
Measure Q Bond Program.  
 
 

• Revisions to the SLDBE Program were approved by the Board on June 6, 
2018.  For contracts initiated after June 6, 2018, the participation goal was 
revised to be 20% of the construction cost, achievable through the combined 
participation of the following: 

 
• Local DBE Businesses (minimum 10%) 
• Local non-DBE Businesses 
• Non-local DBE Businesses 
 
The participation goal is per project for large projects, and overall for small 
projects. The status of SLDBE participation in the Bond projects is tracked 
and reported at regular intervals, with a final reporting at the end of each 
project. 

 
 

Following are the current participation statistics. 
 

• Status: Small Capital Projects – Phase 1 (participation goal 15%) 
Construction Contracts, $1.64M 
Certified Small Local Diverse Businesses $160,782   9.80% 
Local Businesses   $261,291 15.93% 

• Status: Small Capital Projects – Phase 2 (participation goal 20%) 
Construction Contracts, $4.71M 
Certified Small Local Diverse Businesses    $117,557   2.65% 
Local Businesses   $1,408,703 31.76% 
Non-local Certified DBEs   $2,232,764 50.34% 
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• Status: Small Capital Projects – Phase 3 (participation goal 20%) 
Construction Contracts, $1.49M 
Certified Small Local Diverse Businesses      $0   0.00% 
Local Businesses      $150,000 10.10% 
Non-local Certified DBEs   $1,335,000 89.90% 

• Status: Small Capital Projects – Phase 4 (participation goal 20%) 
Construction Contracts, $784K 
Certified Small Local Diverse Businesses       $82,175         10.30% 
Local Businesses                  $0          0.00% 
Non-local Certified DBEs       $706,200 88.49% 

• Early Learning Center (participation goal 20%) 
Construction Contracts, $1,374,225 (100% contracts in place) 
Certified Small Local Diverse Businesses $1,128,126 82.09% 
Local Businesses                 $0   0.00% 
Non-local Certified DBEs        $34,469   2.51% 
 

c. City and Local Agency Communications:  
 
• Communications with Vallejo agencies and external stakeholders regarding 

Belvedere Property fence improvements continue. 
 

5. Citizens Bond Oversight Committee (CBOC):  
 
a. There was a CBOC meeting on November 9, 2023. However, there was not a 

quorum and no actions were taken. The Committee reviewed/discussed 
informational items including the Financial and Performance Audits (year ending 
June 30, 2022), Committee membership, the FY2020-2021 Annual CBOC Report 
to the Board of Trustees and the process used for creating the annual CBOC 
report, the SLDBE and UPCCAA programs were briefly referenced, the Quarterly 
Progress Reports and Board of Trustees Monthly Projects Update Reports were 
used as a basis for some project updates, information on the Board of Governors 
Excellence in Energy and Sustainability – Small District Award for Best Innovation 
Projects was discussed, meeting schedule, protocols and next meeting were 
discussed.  The Committee members scheduled another meeting for November 
16, 2023, hoping to have a quorum for that meeting. 

b. There was a CBOC meeting on November 16, 2023, and a quorum was present. 
Discussion topics included Committee membership and expiring/expired terms, a 
Vice Chair was selected, FY2021-2022 Annual CBOC Report to the Board of 
Trustees was discussed and process agreed to for creating the Report draft, 
reviewed both the SLDBE and UPCCAA programs and their value to the Measure 
Q program, Board  of Trustees monthly project update report from 11/10/23 was 
used for project updates and Bond Spending Plan #26 was used to address 
questions regarding project budgets, and meeting frequency and protocols were 
discussed. 
 

6. Board of Trustee Actions – Bond Program Related Items 
 Board Meeting Minutes can be viewed on the College’s website, www.solano.edu. 
 

a. October 4, 2023 Regular Board Meeting 
4000 Suisun Valley Road, Fairfield 

  The following Consent and Action Items were approved at this meeting: 
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• Contract Amendment #3 with Salas O’Brien for Additional Professional 
Services for the Vacaville Annex Environmental Project 

• Contract Amendment #1 to Apex Testing Laboratories Inc. for Additional 
Material Testing & Special Inspection Services for the Early Learning 
Center Project 

Information Item: 
• Measure Q Quarterly Progress Update Report to the Governing Board 
 

b. October 18, 2023 Regular Board Meeting 
4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Resolution No. 23/24-03 Authorizing the Issuance of the Solano 
Community College District (Solano and Yolo Counties, California) 
Election of 2012 General Obligation Bonds, Series F, and Actions 
Related 

• Notice of Completion for Emergency Services for the LLRC Building 
Main Electrical Feed Repair Project 

• Notice of Completion for Construction Services for the Information 
Technology Infrastructure – Hyperflex Cluster Addition Project 

• Ratification of Contract to Ledbetter Electric for Emergency Services for 
the LLRC Building Main Electrical Feed Repair 

• Contract Award to HMR Architects, Inc. for the B1400 Modernization 
Project (Phase I) 

• Contract Amendment #3 to Optony Inc. for Additional Professional 
Services for the District’s Solar Energy Project 

• Contract Award to Morgan Fence Co., Inc. for Construction Services for 
the Vacaville Property Fence Project 

• Change Order #1 to Waterworks Industries Inc. for the Fairfield Campus 
Pool Deck Replacement Project 

• Equipment Order to Sterling for Information Technology Infrastructure 
Project – Additional Upgrades and Refresh 

• Contract Amendment #2 to Allana Buick & Bers, Inc. for Additional On-
Site Monitoring and Design Services for the Vacaville Water Intrusion 
Project 

 
c. November 1, 2023 Regular Board Meeting, Board Study Session 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Notice of Completion for Construction Service for the Fairfield Parking 
Lot Enhancement Project 

• Approval of the DSA Project Inspector Services Pool of Firms 
• Contract Award to Optima Inspections Incorporated for Project 

Inspection Services for the Fairfield Campus Gym A/V Enhancement 
Project 

 
d. November 15, 2023 Regular Board Meeting 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Contract Amendment #3 to Aedis Architects for Additional Professional 
Services for the Swimming Pool Deck Replacement Project 
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• Contract Award to Aedis Architects for the Fairfield Campus Swing 
Space Project 

• Contract Award to Conti, LLC for Construction Services for the Fairfield 
Campus Gym Sound System Project 

 
e. December 6, 2023 Regular Board Meeting, Board Study Session 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Item was approved at this meeting: 

• Lease Agreement Approval to Mobile Modular for DSA Pre-Approved 
Modular Buildings for the Fairfield Campus Swing Space 

 
f. December 20, 2023 Regular Board Meeting 

4000 Suisun Valley Road, Fairfield 
The following Consent and Action Items were approved at this meeting: 

• Contract Award to Optima Inspections, Inc. for Project Inspection 
Services for the Fairfield Camus B1400 AV Modernization Project 

• Contract Award to Conti, LLC for Construction Services for Fairfield 
Campus B1400 AV Modernization Project 

• Contract Award to HMR Architects, Inc. for the Building 1900 Parking 
Lot and Storage Building Project 

• Contract Amendment #2 to Optima Inspections, Inc. for Additional 
Project Inspection Services for the Early Learning Center Project 

• Contract Amendment #1 to HMR Architects, Inc. for Additional 
Professional Services for the B1400 Modernization Project (Phase I) 

• Approval of Contract Change Order #1 to Arntz Builders, Inc. for the 
Vacaville Campus Annex HVAC & Roof Replacement Project 

 
 

B.  PROGRAM - NEXT 90 DAYS 
 

1. Continued oversight of active projects and planning for future projects. 
2. Continued monitoring of impacts and adjustments made in response to supply chain 

challenges, material shortages, extremely wet weather, and escalation costs. 
3. Continued user engagement on active projects. 
4. Ongoing communication with the campus community regarding any interruptions 

related to upcoming construction activities. 
5. Citizens Bond Oversight Committee (CBOC) Meeting and CBOC coordination. 
6. Continued Outreach events and efforts. 
7. Continued Design Standards updates. 
8. Continue with Consultant Pool refresh activities. 
9. Continued implementation and regular monitoring of the updated Bond Spending Plan 

reflecting the inclusion and implementation of projects using Series D, Series E and 
newly issued Series F funds and in response to the 2020 Facilities Master Plan Update. 

 
 

C.  PROGRAM – ISSUES 
 
1. There have been some supply chain interruptions and labor/material impacts, which 

have been mitigated or fully accommodated by projects in design and construction.  
Exceptionally wet weather that impacted some project schedules continues to be 
addressed and mitigated. Construction escalation is being monitored, and adjustments 
to project cost estimates are being made as needed. 



 
 

                                                                             Solano Community College District 
Measure Q Quarterly Progress Update 

      Period Ending December 31, 2023 (Information Item, Board of Trustees – 04.03.24) 
                                                                                                                                                                                                     Page 13 
 
  

3. FAIRFIELD CAMPUS SUMMARY 
 
 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this 

Report) for detailed information about the projects.  The following is a list of current projects: 
 

1. Building 300 Modernization Section 10, Active Projects 
2. Building 1400 Modernization (Phase 1) Section 10, Active Projects 
3. Building 1600 Modernization Section 10, Active Projects 
4. Early Learning Center Expansion Section 10, Active Projects 
5. Facilities Asset Management Section 10, Active Projects 
6. Small Capital Projects – Building 1400 Lighting 

Upgrade 
Section 10, Active Projects 

7. Small Capital Projects – B1800 Maker Space 
Awning 

Section 10, Active Projects 

8. Small Capital Projects – Building 1900 Parking 
Lot and Storage Building 

Section 10, Active Projects 

9. Small Capital Projects – Campus Wide Interior 
Refresh 

Section 10, Active Projects 

10. Small Capital Projects – Quad Water 
Conservation 

Section 10, Active Projects 

11. Small Capital Projects – FF Parking Lot 
Improvements 

Section 10, Projects in Close Out 

12. Small Capital Projects – FF Main Entrance 
Improvement 

Section 10. Active Projects 

13. Small Capital Projects (Phases 2, 3 and 4) – 
Other: Fairfield Campus Door Hardware 
Installation, Facilities Enhancement, LLRC 
Furniture 

Section 10, Active Projects * 

  * These Projects do not have their own detailed Project Sheets.    
 

B. NEXT 90 DAYS 
 

1. Building 300 Modernization:  Re-bid Project in January. Receive bids in February. Board 
of Trustees approval of contractor in March 2024. 
 

2. Building 1400 Modernization (Phase 1):  Complete door hardware and electrical study.  
DSA review for access compliance. Complete roofing design. Bid roof work. 

 
3. Building 1600 Modernization:  Receive DSA comments and approval to bid. Bid Project. 

 
4. Early Learning Center Expansion:  Continue with sitework. Continue with interior TI 

(tenant improvement) work. 
 

5. Facilities Asset Management:  Continue to identify, inventory and tag assets. 
 

6. Small Capital Projects – Building 1400 Lighting Upgrade: Continue working with Surety 
to resolve contractor issue and begin work. 

 
7. Small Capital Projects – B1800 Maker Space Awning:  Resolve awning layouts with DSA, 

and finalize structure size and materials with user group. 
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8. Small Capital Projects – B1900 Parking Lot and Storage Building:  Conduct initial 

stakeholder meeting. Complete site survey.     
 

9. Small Capital Projects – Campus Wide Interior Refresh:  Continue design development. 
Prepare documents for DSA submittal. Submit drawings to DSA. Develop bid documents. 

 
10. Small Capital Projects – Quad Water Conservation:  Complete bidding documents.   

Issue to bid. Receive bids. Board of Trustees approval of contractor. 
 

11. Small Capital Projects – FF Parking Lot Improvements:  Close out Project. 
 

12. Small Capital Projects – FF Main Entrance Improvement:  Meet with design team to 
review Report. Finalize Report. 

 
13. Small Capital Projects (Phases 2, 3 and 4) – Other: 

 
i. Door Hardware Installation 
ii. Facilities Enhancement 
iii. LLRC Furniture 

 
Please note that these small projects do not have additional details on status due to 
their small scale and generally quick delivery timeframe.  They are listed here and 
included on one “Project Report” sheet in Section 10 of this Report for informational 
purposes only. 

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Exceptionally wet weather which impacted some project schedules has been and 
continues to be mitigated. Construction escalation continues to be monitored, and 
adjustments to project cost estimates continue to be made as needed. 
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4. VACAVILLE CAMPUS SUMMARY   
 
 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this 

Report) for detailed information about each project.  The following is a list of current projects: 
 
1. Vacaville Annex HVAC/Roof Upgrade Section 10, Active Projects 
2. Vacaville Center Water Intrusion Mitigation Section 10, Active Projects 

 
 

B. NEXT 90 DAYS 
 

1. Vacaville Annex HVAC/Roof Upgrade:  Continue Project transitioning to close out, 
commissioning of controls, and continue move back into building. 

 
2. Vacaville Center Water Intrusion Mitigation:  Finalize drawings and bid Project.     

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Exceptionally wet weather previously impacting some project schedules continues to be 
mitigated. Construction escalation continues to be monitored, and adjustments to project 
cost estimates continue to be made as needed. 
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5. VALLEJO CAMPUS SUMMARY   
 

 
A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this Report) 

for detailed information about each project.  The following is a list of current projects: 
 
1. Small Capital Projects – Vallejo Autotech Vehicle 

Security 
Section 10, Active Projects 

2. Small Capital Projects – Vallejo Autotech Exhaust 
System/Dynamometer Replacement 

Section 10, Active Projects 

3. Small Capital Projects – Vallejo Center Security Section 10, Active Projects 
4. Small Capital Projects (Phase 1) – Other:  Belvedere 

Fence 
Section 10, Active Projects * 

  * These Projects do not have their own detailed Project Sheets.    
 

 
B. NEXT 90 DAYS 

 
1. Small Capital Projects – Vallejo Autotech Vehicle Security:  Complete Project close out. 

 
2. Small Capital Projects – Vallejo Autotech Exhaust System/Dynamometer Replacement:  

Place consultant under contract, and begin design work. 
 

3. Small Capital Projects – Vallejo Center Security:  Bid project, and award contract. 
 

4. Small Capital Projects (Phase 1) – Other:   
 
i. Belvedere Fence 

 
Please note that these small projects do not have additional details on status due to 
their small scale and generally quick delivery timeframe.  They are listed here and 
included on one “Project Report” sheet in Section 10 of this Report for informational 
purposes only. 

 
 

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Exceptionally wet weather, which has previously impacted some project schedules 
continues to be mitigated. Construction escalation continued to be monitored, and 
adjustments to project cost estimates continue to be made as needed. 
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6. DISTRICTWIDE PROJECTS SUMMARY   
 
 

A. CURRENT ACTIVITIES – Please see the attached project sheets (Section 10 of this Report) 
for detailed information about each project.  The following is a list of current projects: 
 
1. IT Infrastructure Improvements (Phase 3) Section 10, Active Projects 
2. IT Infrastructure Improvements (Phase 4) Section 10, Active Projects 
3. Infrastructure Improvements – Central Plant 

Replacement 
Section 10, Active Projects 

4. Infrastructure Improvements – Replacement 
Substations #3 and #4 

Section 10, Active Projects 

5. Infrastructure Improvements – Solar Energy Section 10, Active Projects 
6. Infrastructure Improvements – Swimming Pool 

Deck Replacement 
Section 10, Active Projects 

8. ADA Improvements (Phase 1) Section 10, Active Projects 
9. Planning, Assessments & Program Management Section 10, Active Projects 

 
 

B. NEXT 90 DAYS 
 

1. IT Infrastructure Improvements (Phase 3):  Continue implementing projects associated 
with Series D and Series E funding.  Continue classroom and other technology upgrades. 
Continue copier and computer upgrades. Continue work on Gym audio-visual 
enhancements. 

 
2. IT Infrastructure Improvements (Phase 4):  Continue planning and implementing projects 

associated with Series D and Series E funding, including equipment purchases and 
installations. Continue classroom and other technology upgrades, as well as copier and 
computer upgrades. Continue with annual network upgrades. Work on Gym audio-visual 
enhancements, wireless refresh and B1400 audio-visual modernization. 

 
3. Infrastructure Improvements – Central Plant Replacement: Contractor mobilization.   

Complete existing Chiller Plant demolition. Begin new Chiller Plant installation. 
 

4. Infrastructure Improvements – Replacement Substations #3 and #4:  Backfill trench 
crossing facilities access road. MV Gear delivery. Transition to work inside Central Plant. 

 
5. Infrastructure Improvements – Solar Energy: Installation of electrical equipment near 

Substation #1 for PV and EV System. Installation of slurry seal at Parking Lot 2.   
Continue to work with DSA on the design of the BESS. 

 
6. Infrastructure Improvements – Swimming Pool Deck Replacement:  Complete concrete 

pours at the deck, punch list, and construction. 
 

7. ADA Improvements (Phase 1):   Complete work on the Self Evaluation Study of Policies 
and Procedures and close out this Project. 

 
8. Planning, Assessments & Program Management:  Ongoing activities of the District Bond 

team, program management team, and consultants to support the Bond Program and its 
projects. Continue work on Design Standards revisions and updates. Continue planning 
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for and implementation of projects funded with Series D and Series E bond funds. Begin 
planning and integration of projects funded with newly issued Series F funding.  Continue 
to address supply chain and material shortage impacts to eliminate and/or reduce 
negative impacts to projects. Monitor and respond to weather events previously 
impacting projects to reduce negative impacts to project schedules. Continue to adjust 
project estimates and project scopes to address escalation impacts on construction. 

 
  

C. ISSUES 
 

1. There have been some supply chain interruptions and labor/material impacts, which 
continue to be mitigated or fully accommodated by projects in design and construction.  
Exceptionally wet weather, which previously impacted some project schedules continues 
to be mitigated. Construction escalation continues to be monitored, and adjustments to 
project cost estimates continue being made as needed. 
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7. FINANCIAL SUMMARY 
 
 

A.   BUDGET UPDATE 
 

1. Please see the attached “Program Summary Budget” for a project-by-project view of 
the budget.  
 

a. Through December 31, 2023, a total of $240,282,484 (67.5% of total original Bond 
plus interest) has been expended against the Bond Program budget of 
$356,011,085.  
  

b. This financial period, October 1, 2023 through December 31, 2023, expenditures 
totaled $5,202,382. 

 
c. Total amount drawn from original Bond has been $319,996,899.   

 
d. Total interest accrued has been $8,011,084. 

 
e. Total remaining amount available for future tranches is $28,003,101. 

 
2. Projected spending cash flow continues to be monitored in relation to Bond spending 

requirements.   
 
 

B. RESERVE STATUS 
 

Reserve for the Measure Q Bond Program is based on the approved September 6, 2023 
Revised Bond Spending Plan.  Bond interest accrues quarterly. 

 
 

C. CONTRACT STATUS 
 

The Program Summary Report provides “Current Project Budget” and “Measure Q 
Expenditure” information through December 31, 2023.  

 
 

D. PAYMENT STATUS 
  

Contractor and Consultant payments have been processed within a satisfactory time period.    
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8. PROGRAM BUDGET SUMMARY 
 
 

A.  Program Budget Summary – Organized by Program, Campus and Project, and 
based upon Board of Trustees approved September 6, 2023 Revised Bond 
Spending Plan. 

  



Quarterly Report for Period Ending December 31, 2023

Status(4) PROJECT NAME

 MEASURE Q 
PROJECT BUDGET 
AS OF 8/2/2023

 BSP(1) 
 BOT APPROVED 

CHANGE 

 MEASURE Q 
PROJECT BUDGET 
AS OF 9/6/2023

 BSP (2) 

OTHER FUNDING 
EXPENDITURES 

AS OF 
12/31/2023(5)

 MEASURE Q 
EXPENDITURES AS 
OF 12/31/2023(5) 

MEASURE Q
PERCENT 

SPENT PROJECT NO.

FF CAMPUS
C Library & Learning Resource Center 23,300,000$               (202,427)$              23,097,573$               20,548,906$           23,097,573$               100.0% 820110
C Performing Arts Building (Phase 1 B1200 Renovation) 6,229,718$                  6,229,718$                  13,760,000$           6,229,718$                  100.0% 821210/821220/821215
F Performing Arts Building (Phase 2)/Costume Shops 33,151$                       -$                        33,151$                       -$                          33,151$                       100.0% 821230
C Science Building (Phase 1) 35,005,734$               35,005,734$               -$                          35,005,734$               100.0% 820310
A Science & Math Building (Phase 2)/B300 Renovation 2,992,000$                  -$                        2,992,000$                  -$                          340,653$                     11.4% 820320/102
C Agriculture (Horticulture) 1,348,467$                  1,348,467$                  -$                          1,348,467$                  100.0% 821030/821035
A Building 1600 Modernization 10,000,000$               -$                        10,000,000$               -$                          276,420$                     2.8% 103
F Career Technology Building (CTE) 6,000,000$                  -$                        6,000,000$                  -$                          -$                              0.0% TBD
A Modernization B1400 2,000,000$                  -$                        2,000,000$                  -$                          24,630$                       1.2% 101
C On-Campus Housing -$                              -$                        -$                              -$                          -$                              #DIV/0! 822020
A Early Learning Center Expansion 4,000,000$                  -$                        4,000,000$                  -$                          2,766,892$                  69.2% 820220/104

VV CAMPUS
C VV Classroom Building Purchase & Renovation 7,247,624$                  -$                        7,247,624$                  -$                          7,247,624$                  100.0% 830200/830210/830220
A VV Annex HVAC/Roof Upgrade 2,697,000$                  -$                        2,697,000$                  1,003,565$              476,456$                     17.7% 830240/201
C Biotechnology & Science Building 33,315,666$               -$                        33,315,666$               -$                          33,315,666$               100.0% 830310/830320/830330
C Aeronautics & Workforce Development Building 1,898,543$                  -$                        1,898,543$                  -$                          1,898,543$                  100.0% 830400/830410/830420
C Vacaville Center HVAC Upgrade 2,150,306$                  2,150,306$                  -$                          2,150,306$                  100.0% 830230

VJ CAMPUS .
C Vallejo Property Purchase Belvedere 4,794,343$                  4,794,343$                  -$                          4,794,343$                  100.0% 840310
C Vallejo Property Purchase Northgate 6,871,471$                  6,871,471$                  -$                          6,871,471$                  100.0% 840910
C Autotechnology Building 23,735,961$               23,735,961$               -$                          23,735,961$               100.0% 840210/840220
F Career Technology Building   5,000,000$                  -$                        5,000,000$                  -$                          -$                              0.0% TBD
C Vallejo Center HVAC Upgrade 2,135,178$                  2,135,178$                  -$                          2,135,178$                  100.0% 840430

INFRASTRUCTURE IMPROVEMENTS
A IT Infrastructure Improvements 14,646,000$               -$                        14,646,000$               -$                          9,857,234$                  67.3%  812100/812500 to 812600/470-475 
C Utility Infrastructure Upgrade (Energy) 24,671,331$               24,671,331$               712,447$                 24,671,331$               100.0%  814010/814020/814030/814040/814050 
A 5 Megawatt Solar Installation (Solar Energy) 14,000,000$               14,000,000$               -$                          6,550,591$                  46.8% 814060/405
A Replacement Substations 3 and 4 6,750,000$                  1,269,839$            8,019,839$                  -$                          3,832,904$                  47.8% 402
F Replacement Substation 5 1,500,000$                  -$                        1,500,000$                  0.0% TBD
A Modernize Pool and Equipment 1,225,000$                  -$                        1,225,000$                  782,875$                 429,286$                     35.0% 404
A Central Plant Replacement 12,500,000$               12,500,000$               -$                          1,343,577$                  10.7% 401
F Underground Hydraunic Chilled & Hot Water Loops 1,000,000$                  -$                        1,000,000$                  -$                          -$                              0.0% TBD

ADA & CLASSROOM IMPROVEMENTS
A Small Capital Projects 33,552,470$               (518,322)$              33,034,147$               104,358$                 13,657,522$               41.3%  813005-813099; 501-523 
A ADA Improvements 7,775,790$                  -$                        7,775,790$                  50,000$                   694,832$                     8.9% 813210, 815010-815030, 701

PLANNING, ASSESSMENTS & PROGRAM MANAGEMENT
A Program Management, District Support and Planning 53,531,570$               -$                        53,531,570$               5,272$                     26,830,788$               50.1%  811010-811030/801-804 

RESERVE, INTEREST & TREASURY FEES
Program Reserve 2,900,155$                  -$                        2,900,155$                  -$                          -$                              0.0%
Treasury Fees 643,738$                     10,779$                  654,518$                     -$                          665,634$                     101.7%
TOTAL BOND SPENDING PLAN 355,451,215$             356,011,085$             36,967,423$           240,282,484$             67.5%

(1) Per Bond Spending Plan Revision Approved by BOT 8/2/2023
(2) Per Bond Spending Plan Revision Approved by BOT 9/6/2023
(3) Note other funding sources include State Funding, Proposition 39 Energy, Solano Transportation Authority, Cares Act and State Scheduled Maintenance
(4)  A=Active Project; F=Future Project/Project On Hold; C=Closed Project
(5) District is currently in fiscal year-end close and is also in process of the annual financial audit, any variances will be included in the next quarterly report.
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9. SCHEDULE FOR MAJOR ACTIVE BUILDING PROJECTS 
 
 

A.  Schedule for Major Active Building Projects based on September 6, 2023 Board-
Approved Revised Bond Spending Plan.  

 
   Note that the following schedule for IT Infrastructure Improvements reflects Phase 

3 (Tranche 3) and Phase 4 (Tranche 4) as these are the projects that are active. 
 
   Completed projects are no longer included. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Site Acquisition/ Design/FF&E

Schedule for Major Active Building Projects Bid and Construction

Solano Community College Current Expenditures Design

Per Bond Spending Plan Approved 9/6/2023 Current Expenditures Construction

For Period Ending December 31, 2023 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

*Active Projects Only

FAIRFIELD CAMPUS

Building 1600 Modernization

August 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Building 300 Modernization-Science & Math Building (Phase 2)

February 2021 Schedule/Budget

November 2021 Schedule/Budget

March 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Early Learning Center Expansion

February 2021 Schedule/Budget

November 2021 Schedule/Budget

March 2023 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

$10,000,000

$276,420

0%

$2,992,0002,553,697$   $438,303

$4,000,000

85%

53.0%

$1,029,538

84%

$0

$276,420 $0

$44,599

2%

$9,078,888

$1,737,354

$340,652

$4,000,000$1,943,176

$2,500,000

$2,056,824

$1,886,824

90%

$1,943,176

$921,112

40%

30%

2014 2015 202520222019 2020 2021 2023 20242013 20262016 2017 2018

$3,113,176

$325,970

$624,618$1,875,382

$2,674,030

$1,744,367$255,633

68%

85%

$296,053

$5,000,000

$3,000,000

$2,766,892

$2,056,824

$2,000,000

0%



Site Acquisition/ Design/FF&E

Schedule for Major Active Building Projects Bid and Construction

Solano Community College Current Expenditures Design

Per Bond Spending Plan Approved 9/6/2023 Current Expenditures Construction

For Period Ending December 31, 2023 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 202520222019 2020 2021 2023 20242013 20262016 2017 2018

VACAVILLE CAMPUS
VV Annex Cares Act Upgrade (HVAC/ROOF)(2)

November 2021 Schedule/Budget

April 2022 Schedule/Budget \

March 2023 Schedule/Budget

August 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

INFRASTRUCTURE IMPROVEMENTS
IT Infrastructure Improvements Phase 3
February 2021 Schedule/Budget

March 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

IT Infrastructure Improvements Phase 4
March 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Solar Energy - 5 Megawatt Solar Installation

February 2021 Schedule/Budget

November 2021 Schedule/Budget

April 2022 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Replacement of Substations 3 and 4(4)

April 2022 Schedule/Budget

March 2023 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

35%

95%

16%

$182,380 $2,514,620 $2,697,000

$476,456

$2,700,000$42,000 $2,658,000

$157,380 $2,100,000$1,942,620

$412,711

$902,200

$1,696,928

$1,709,278

$1,700,000

99%

62%

50%

47%

$333,252 $3,499,652

90%

$535,911 $6,214,089

45.2%

$1,465,761

$63,745

$991,650$8,350 $1,000,000

98%

$3,246,000

$1,465,761

$3,246,000

48%

$6,550,591

$9,250,000

99%

$3,832,904

$9,746,300 $10,500,000

$13,000,000

$208,345 $14,000,000$13,791,655

70%

47%

$6,445,490

$208,345

80%

50%

$13,791,655 $14,000,000

$12,097,800

$105,101

$1,700,000

$1,709,278

$1,696,928

$525,911 $8,724,089

$535,911 $7,483,928 $8,019,839

$753,700

$6,750,000



Site Acquisition/ Design/FF&E

Schedule for Major Active Building Projects Bid and Construction

Solano Community College Current Expenditures Design

Per Bond Spending Plan Approved 9/6/2023 Current Expenditures Construction

For Period Ending December 31, 2023 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 202520222019 2020 2021 2023 20242013 20262016 2017 2018

Swimming Pool Deck Replacement(3)

April 2022 Schedule/Budget

March 2023 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Central Plant Replacement

April 2022 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

ADA & CLASSROOM IMPROVEMENTS
Small Capital Projects Phase 1 (Series A&B)  

August 2014 Schedule/Budget

September 2016 Schedule/Budget

March 1, 2017 Schedule/Budget

May 1, 2019 Schedule/Budget

March 18,  2020 Schedule/Budget

February 17,  2021 Schedule/Budget

November 17,  2021 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Small Capital Projects Phase 2 (Series C)  

April 2017 Schedule/Budget

May 1, 2019 Schedule/Budget

November 20, 2019 Schedule/Budget

March 18, 2020 Schedule/Budget

October 7, 2020 Schedule/Budget

February 17, 2021 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Small Capital Projects Phase 3 (Series D)
March 2023 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($) $1,595,828

$812,625

90.0%

88.9%

$1,595,828

$5,642,504

$11,699,300

70%

$558,370

$800,700 $12,500,000

$1,343,577

85%

$3,142,504

$11,699,300

$1,795,617 $1,795,617

20%

7%

$785,207

$812,625

$1,227,725

$1,100,000

$800,000 $900,000 $1,700,000

$2,400,000$1,300,000

$1,661,370

$1,242,330 $1,706,026

$3,142,504

97%

Design and Construction

97%

$2,936,848

$2,889,095

$2,928,675

$0

95%

44.7%

$63,826

$700,000 $700,000

$429,286

$2,936,848

96%

$7,982,032

$9,853,184

$8,579,117

$1,177,000

$2,261,943

$4,261,943

$7,982,032

$8,579,117

$2,948,356

95%

34%

$365,460

$9,853,184

96%

$1,177,000

$1,225,000$1,082,125$142,875

$12,500,000$800,700

$8,315,686 $8,315,686

$3,034,490 $3,034,490

$5,642,504

$1,256,088 $1,672,587

$4,261,943

$8,242,262

$2,261,943

$8,242,262

$142,875 $1,225,000$1,082,125



Site Acquisition/ Design/FF&E

Schedule for Major Active Building Projects Bid and Construction

Solano Community College Current Expenditures Design

Per Bond Spending Plan Approved 9/6/2023 Current Expenditures Construction

For Period Ending December 31, 2023 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2014 2015 202520222019 2020 2021 2023 20242013 20262016 2017 2018

Small Capital Projects Phase 4 (Series E)
April 2022 Schedule/Budget

September 2023 Schedule/Budget

Current Schedule (% of current phase)

Current Expenditures (% of Budget)

Current Expenditures ($)

Notes:
(1)Library/Learning Resource Center (Building 100 Replacement) - Current schedule reflects both State and Measure Q funded scope.  However, only Measure Q Budget and Expenditures are reflected here.
(2)Vacaville Annex Cares Act Upgrade (HVAC/Roof) - Current schedule reflects both Cares Act and Measure Q funded scope.  However, only Measure Q Budget and Expenditures are reflected here.
(3)Swimming Pool Deck Replacement - Current schedule reflects both Scheduled Maintenance and Measure Q funded scope.  However, only Measure Q Budget and Expenditures are reflected here.
(4)Replacement of Substations #3 and #4 -  Current schedule reflects both Scheduled Maintenance and Measure Q funded scope.  However, only Measure Q Budget and Expenditures are reflected here.

20.0%

12.9%

$1,142,813

$4,000,000

$1,142,813

$8,857,407 $8,857,407

$4,000,000
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10. PROJECT REPORTS 
 
 

A.  Project Report Updates for Active Projects 
 
B.  Project Report Update for Projects in Close-Out 
 
C.  Project Report Updates for Closed Projects  
 

 
Project Reports include a dashboard column next to schedule and budget indicating one of the 
following: 

o “Green” – OK.  Project is on schedule and on budget.  
o “Yellow” – Caution. Project is significantly delayed with some impacts, but solutions 

are in place to mitigate any impacts. Project is at 0% budget contingency remaining 
balance, and project is not near completion. 

o “Red” – Project is significantly delayed and/or over budget and may require Board 
approval of budget change.  

 



 




