
                                                                                     AGENDA ITEM 10.(b) 

 MEETING DATE    October 4, 2023 

 

 

SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 

 

TO: MEMBERS OF THE GOVERNING BOARD    

 

SUBJECT:  CONSENT CALENDAR - HUMAN RESOURCES 

 

REQUESTED ACTION: APPROVAL 

 
 

 

EMPLOYMENT 2023-2024 

Regular Assignment 

Name Assignment Effective 

Melinda McKinnon-

Holmes 

Custodian 09/25/2023  

(Revised) 

Peter Perez Grounds Maintenance Technician 10/05/2023 

 

Out of Class Assignment 

Name Assignment Effective 

Karen Mitchell Senior Human Resources Generalist 10/05/23 – 03/31/24 

 

District Resignation 

Name Assignment Effective 

Valerie Barreto Scheduling Analyst 

11 months service at SCC 

10/02/2023 

 

Volunteer Assignment 

Name Assignment Effective 

Kayla Gibson Wellness Counselor (JFK) 10/05/23 – 06/30/24 

Kimberley Katleba-

Billock 

Biology Class Volunteer – Vacaville Center 10/05/23 – 06/30/24 

Ayanni Manning Wellness Counselor (JFK) 10/05/23 – 06/30/24 
 

Salvatore Abbate  Celia Esposito-Noy, Ed.D. 

Human Resources  Superintendent-President 

   

September 22, 2023  October 4, 2023 

Date Submitted  Date Approved 
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Short-Term/Temporary/Substitute 

Name Assignment Fund/Grant Effective Amount 

Djenane Alcindor Purchasing Technician General 09/21/23 – 06/30/24 $19.75/hr. 

Steven Ashby Student Services Generalist SEA 10/04/23 – 06/30/24 $18.91/hr. 

Matt Borchert Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Michael Faulstich Assistant Softball Coach 

(Revised) 

General 09/21/23 – 05/31/24 $22.00/hr. 

Doug Green Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $500.00  

(lump sum) 

LaNae Jaimez Rising Scholars PTK Rising Scholars 

Network 

10/05/23 – 06/30/24 $81.95/hr. 

Jeanne Lorenz Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $500.00  

(lump sum) 

Rita Marcon Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Lorna Marlow-

Munoz 

Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Andrew McGee Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Brian Preciado Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Kristeen Rodriguez Academic Senate – Adjunct General 08/10/23 – 05/13/24 $1,000.00 

(lump sum) 

Sierra Shackleford Assistant Tennis Coach General 10/05/23 – 06/30/24 $22.00/hr. 

Michael Silva 
Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $500.00  

(lump sum) 

Ricky Silva Assistant Swimming Coach General 10/05/23 – 06/30/24 $22.00/hr. 

Commodore St 

Germain 

Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Rayna Velasquez ELC Assistant Child Start, Inc 09/21/23 – 06/30/24 $18.91/hr. 

Davis Wade AAMP Outreach Specialist SEA 10/05/23 – 06/30/24 $18.91/hr. 

Andrew Wesley Academic Senate – Adjunct General 08/10/23 – 05/13/24 $1,000.00 

(lump sum) 

Danielle Widemann Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $500.00  

(lump sum) 

Darla Williams Welcome Day Student 

Activities 

Guided 

Pathways 

08/09/23 – 08/09/23 $250.00  

(lump sum) 

Janet Youngdale Clinical Site Training General 08/15/23 – 06/30/24 $69.05/hr. 

Lauryn Zabat Assistant Softball Coach General 10/05/23 – 06/30/24 $22.00/hr. 
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                                                                                     AGENDA ITEM 10.(c) 
 MEETING DATE    October 4, 2023 
 
 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

 
TO: MEMBERS OF THE GOVERNING BOARD    
 
SUBJECT:  PERSONAL SERVICES AGREEMENTS & CONTRACTS UNDER 

$50,000 
 
REQUESTED ACTION:  
 

Information     OR Approval 
Consent            OR Non-Consent 

 
 

CONTRACT SERVICES AGREEMENTS RENEWALS 

Finance and Administration 
Susan Wheet, Vice President  

 
Name Description Effective Amount 

A Plus Tree Care & 
Sustainability 

On September 18, an Aleppo pine tree 
located by building 1500 fell. An arborist 
recommended removal of the tree, the 
pruning of 1 other Aleppo pine tree and 
removal of two other trees that are leaning 
due to damage from concrete construction.  

9/23/23 – 12/17/23 Not to Exceed 
$17,081.08 

Community Colleges 
Board of Governors 

Chancellor’s Office will assist the District 
with data collection to support the District’s 
reporting requirements under the federal 
Student Right-to-Know Act. 

07/01/23 – 06/30/24 Not to Exceed 
$5,900.00 

Flash Foto Photography Vendor to provide photo booth services for 
the Black Student Mixer on September 28 
in the SCC Library. Price includes 3 hours 
of photography with onsite photo printing. 

09/28/23 – 09/28/23 Not to Exceed 
$1,463.13 

Strata Information 
Group, Inc 

Vendor to provide Human Resources and 
Payroll consulting services and support at 
the rate of $165 per hour for up to 40 hours. 

10/05/23 – 06/30/24 Not to Exceed 
$6,600.00 

 

Susan Wheet  Celia Esposito-Noy, Ed.D. 
Vice President,   Superintendent-President 

Finance & Administration   
   

September 22, 2023  October 4, 2023 
Date Submitted  Date Approved 

 
 

 

-3-



Information Technology 
Jon Cornelison, Vice President  

 

Name Description Effective Amount 

TeamDynamix 1-year agreement (with the option of extension 
to up to 60 months) with TeamDynamix.. 
which will provide an IT services platform for 
the District. Vendor will: create a cloud-based 
ticketing/incident system, project portfolio 
and management, service catalog, and a 
variety of custom dashboards; translate and 
implement plans from design team; and 
provide up to 20 hours of annual value-added 
services including consulting, training, 
education, implementation, custom 
modification, and configuration  

9/30/23 – 9/29/28 Not to Exceed 
$22,475.00 

 

PERSONAL SERVICES AGREEMENTS 

Academic Affairs 
David Williams, Vice President 

 
Name Assignment Effective Amount 

Carrie Muller Consultant to act as the set and lighting 
designer for the Fall 2023 production of 
Midsummer Night’s Dream 

08/17/23-12/15/23 Not to Exceed 
$4,500.00 

 

Student Services 
Lisa Neeley, Vice President 

 
Name Assignment Effective Amount 

Kickoff Event 
Catering 

Vendor originally board approved to provide 
catered lunch for the Black Family Barbecue 
held on 8/5/23.  The original PSA was $2,500, 
however due to multiple last-minute RSVP’s, 
the cost escalated an additional $500, for a 
total of $3,000. 

08/05/23-08/05/23 Not to Exceed 
$3,000.00 

Diana Rosales Consultant to present RFA classes in Spanish.  
The cost for each class is $200, which 
includes all materials and hand-outs, for up to 
12 sessions. 

10/10/23-06/30/24 Not to Exceed 
$2,400.00 
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AGENDA ITEM 12.(a) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 

TO:    Members of the Governing Board 
 
SUBJECT: AGREEMENT BETWEEN PPL, INCORPORATED AND 

SOLANO COMMUNITY COLLEGE DISTRICT 
 
REQUESTED ACTION:  
 

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
An agreement between PPL, Incorporated and Solano Community College District to assist the 
District in a search for the Superintendent-President is being presented for approval. 
 
 

STUDENT SUCCESS IMPACT: 
Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: ___________________________________________________________________ 

 

Government Code:                       Board Policy: 2045          Estimated Fiscal Impact: $36,000 plus expenses 

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Celia Esposito-Noy, Ed.D. 
Superintendent-President 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

707 864-7299   
TELEPHONE NUMBER   

   
  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

August 25, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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AGREEMENT BETWEEN 

 PPL, INCORPORATED 

 AND 

 SOLANO COMMUNITY COLLEGE DISTRICT 

 

THIS AGREEMENT is made and entered into effective October 4, 2023, by and 
between the Solano Community College District (hereinafter "District") and PPL, Inc. to assist 
the District in a search for the Superintendent-President of the Solano Community College 
District. 

 
IT IS MUTUALLY AGREED that PPL will provide the consulting services as shown 

in the PPL Proposal (attached and incorporated here in) under the following terms and 
conditions. 

 
NOW, THEREFORE, it is agreed as follows: 
 
1. Payment.  Payment in consideration of this Agreement for these consulting 

services shall be for Thirty-Six Thousand Dollars ($36,000.00) in addition to the reimbursement 
of expenses as detailed in Provision 2.  PPL prefers to invoice the district upon the successful 
conclusion of this executive search apart from reimbursement of necessary and reasonable 
expenses which will be invoiced monthly.  

 
2. District Support.  The District shall reimburse the Consultants for necessary 

reasonable expenses including but not limited to transportation, meals, and lodging, for activities 
included in the PPL proposal attached, as appropriate, not to exceed $4,000.  Receipts will be 
included in the Expense Claim for Reimbursement. 

 
3. Indemnification.  To the extent allowed by law, District and PPL, shall each 

defend, indemnify, and save harmless the other and its Board of Trustees, officers, and 
employees against any and all claims, actions, liabilities and losses, by whomever asserted, of 
acts, errors, or omissions on the part of their respective officers, agents, students, or employees 
arising out of any activities in the performance of this Agreement, providing, however, that 
either party shall be given sufficient notice to enable it to participate and conduct an appropriate 
defense of any claims made. 
 

4. Consultant Not Employee of District.  It is understood that PPL is responsible 
for the actions of its officers, employees, and servants; that Consultant is not an employee or 
servant of District regardless of nature and extent of the acts performed by Consultant; that 
inasmuch as said Consultant shall not be an employee of District, District does not assume 
liability under law for any act of Consultant performing or traveling pursuant to this Agreement.  
Furthermore, as Consultant is a self-employed independent contractor, neither the District nor 
PPL shall be responsible for the payment of any unemployment insurance, Workers' 
Compensation Insurance, Social Security or Medicare taxes, or contribution of federal or state 
income tax withholding for or on behalf of the Consultant. 
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5. Status of District and PPL.  It is expressly understood and agreed that this 
Agreement is not intended and shall not be construed to create the relationship of agent, servant, 
employee, partnership, joint venture, or association between District and PPL, but is, rather, an 
agreement by and between the independent contractors, these being District and PPL. 

 
6. Limitations of Consultant Powers.  Regarding the services to be provided, to the 

extent that the law allows, Consultant will discharge those duties, which are consistent with 
his/her status as an independent contractor.  It is further understood and agreed, it is a District 
responsibility to ensure that a true independent contractor relationship is established and 
maintained. 

 
7. Warranty.  In the event, the search for a permanent Superintendent-President is 

unsuccessful, if requested, PPL, Inc. will conduct a second search for no additional cost with the 
exception of any direct expenses incurred by the Consultants in the search process. 

 
8. Terms of Agreement.  This Agreement shall remain in full force and effect 

beginning October 4, 2023, and ending June 30, 2024, unless mutually amended. 
 

PPL Inc. Federal Tax Id # 33-0205012 
 
SOLANO COMMUNITY COLLEGE  PPL, INC. 
DISTRICT   
          
Dated:  ________________________ Dated:  _September 25, 2023_____ 
                

            
By:___________________  By: _________________________ 
 
 
Celia Esposito-Noy, Ed.D.     Guy F. Lease, Ed. D  
Superintendent-President      Executive Vice President/CFO 
Solano Community College      P.O. Box 17457 
4000 Suisun Valley Rd      South Lake Tahoe, CA 96151 
Fairfield, CA 94534-3197      (530) 307-9765 
Celia.Esposito-Noy@solano.edu     glease@pplpros.com 
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AGENDA ITEM 12.(b) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:    Members of the Governing Board 
 
SUBJECT: RESIGNATION TO RETIRE 
 
REQUESTED ACTION: 
 

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 

Name Assignment & Years of Service Effective 
Nedra Park Administrative Assistant I – Academic Support Services 

16 years, 1 months of service with SCC 
12/14/2023 

 
 
STUDENT SUCCESS IMPACT: 

Help students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: Human Resources__________________________________________ 

 
Ed. Code: 24205                            Board Policy:  4400                      Estimated Fiscal Impact: N/A                        

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Salvatore Abbate 
Human Resources 

  

PRESENTER’S NAME   
4000 Suisun Valley Road   

Fairfield, CA 94534   
ADDRESS  Celia Esposito-Noy, Ed.D. 

  Superintendent-President 
707-864-7263   

TELEPHONE NUMBER   
  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED B/Y 
  SUPERINTENDENT-PRESIDENT 

September 22, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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AGENDA ITEM 12.(c) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 

TO:    Members of the Governing Board 
 
SUBJECT: APPROVAL OF PROPOSED BOARD POLICY AND 

ADMINISTRATIVE PROCEDURE CHANGES 
 
REQUESTED ACTION:  
 

Information     OR Approval 
Consent            OR Non-Consent 

 

SUMMARY: The attached proposed Changes to Board Policies 3070, 3080, 3090, 3100, 3110, 3120, 
3200, 3220, 3225, 3230, 3240, 3300, and 3310; and Administrative Procedures 3070, 3090, 3220, 
3225, 3240, and 3310 were presented to the Governing Board on September 20, 2023 for review.  It is 
now recommended that the Board approve the proposed changes. 
 
 

STUDENT SUCCESS IMPACT: 
Help our students achieve their educational, professional, and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: ___________________________________________________________________ 

 

Government Code:         N/A                     Board Policy:  3000                   Estimated Fiscal Impact: N/A 

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Susan Wheet  
Vice President, Finance & Administration 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

707 864-7209   
TELEPHONE NUMBER   

Susan Wheet    
Finance & Administration  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

September 22, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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Proposed Board Policy and Administrative Procedure Changes 
Summary 

For October 4, 2023 Board Meeting 
 

BP 3070 – His/her to their 
AP 3070 – New written procedures 
 
BP 3080 – Removing reference to Ed Code that no longer exists 
 
BP 3090 – Adding County Superintendent of School information 
AP 3090 – New written procedures 
 
BP 3100 – Updating due to regulatory additions 
 
BP 3110 – Updating to current practices; Deleting procedures as unneeded/inconsistent with BP 
 
BP 3120 – No changes 
 
BP 3200 – Addition of medical and insurance deductions 
 
BP 3220 – Adding contract code reference; separating out procedures 
AP 3220 – New written procedures 
 
BP 3225 – Adding language about contract code exceptions; separating out procedures 
AP 3225 – New written procedures 
 
BP 3230 – Changing to Vendor Conflict of Interest with Government Code reference 
 
BP 3240 – Separating out procedures 
AP 3240 – New written procedures 
 
BP 3300 – Adding definition of equipment per California Budget and Accounting Manual (BAM),  

changing to 2-year cycle per audit requirements 
 
BP 3310 – Adding responsibility list per accreditation standards; Separating out procedures 
AP 3310 – New written procedures 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – ANNUAL AUDIT              3070  
  
  
POLICY: There shall be an annual outside audit of all funds, books, and accounts 

of the District in accordance with the regulations of Title 5. The 
Superintendent/President or his/her designee shall assure that an annual 
outside audit is completed. The Superintendent/President or his/her 
their designee shall recommend a certified public accountancy firm to 
the Governing Board with which to contract for the annual audit.  

  
  
  
Education Code Section 84040(b)  
  

ADOPTED: November 1, 1971  
REVIEWED:  2008 – No Updates, 2023 
REVISED:  January 21, 1987; May 17, 2000; October 18, 2006, October 4, 2023 
   

REFERENCES/ 
AUTHORITY:  
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SOLANO COMMUNITY COLLEGE DISTRICT 
 

 
FINANCIAL AUDITS____                  PROCEDURE #3070 
 
PROCEDURES 
 

On or before April 1 of the fiscal year, the Board shall approve the selection of an auditor 
who shall be a certified public accountant licensed by the California State Board of 
Accountancy. 
  
An auditing firm’s contract shall be for no longer than 5 years.  The audit shall include all 
funds under the control or jurisdiction of the District.  The audit shall identify all 
expenditures by source of funds and shall contain: 

• A statement that the audit was conducted pursuant to standards and procedures 
developed in accordance with Education Code Section 84040.5, and 

• a summary of audit exceptions and management recommendations. 

  
Audit reports for the preceding fiscal year must be presented to the Board and submitted to 
the California Community Colleges Chancellor's Office by December 31. 
 

 

REFERENCES/AUTHORITY:  84040(b), 84040.5, and 81644 
Title 5 Section 59102; 
Accreditation Standard III.D.7: 
2 Code of Federal Regulations Parts 200.302(b)(6)-(7), 
200.305, and 200.400 et seq. 
 

 

 

GOVERNING BOARD REVIEW:  September 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – REVOLVING CASH FUND          3080  
            AND CLEARING ACCOUNTS  
  
POLICY: The District shall may maintain a revolving and/or clearing Cash Fund, 

Funds at a local bank, in an amount amounts approved by the 
Governing Board for specified purposes and established by 
Governing Board resolution .  The fund funds shall be administered 
in compliance with applicable laws and regulations.  

  
The Governing Board may establish and maintain, in a local bank, 
clearing accounts as are required and/or desirable.  Such clearing 
accounts shall be established.  

  
  
California Education Code, Sections 85400-85405  
Solano Community College District Governing Board 
  

ADOPTED: November 1, 1971  
REVIEWED:  2008 – No Updates, 2023 
REVISED: January 21, 1987;  October 4, 2023 
   

REFERENCES/ 
AUTHORITY:  
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – AUTHORIZATION TO SIGN CHECKS,        3090  
            WARRANTS AND ORDERS FOR PAYMENT  
  
POLICY: The Governing Board shall designate specified personnel who are 

authorized to sign checks, warrants, and orders for payment when the 
signature of the responsible person(s) change. The designation shall be 
made in a formal resolution which shall be filed with the County 
Superintendent of Schools. No person other than an officer or 
employee of the district shall be authorized to sign orders.  All 
checks drawn against District funds shall require dual signatures.   

 
REFERENCES/AUTHORITY:  California Education Code, Sections 85232, 85233  
  

   
  
 

   

 
ADOPTED: November 21, 2001 
REVIEWED:  2008 – No Updates; 2023 
REVISED: October 4, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT 
 

 
DESIGNATION OF AUTHORIZED SIGNATURES             PROCEDURE #3090 
 
PROCEDURES 
 

The Chief Business Officer, or their designee,  is hereby designated as the District officer 
authorized to sign warrants on behalf of the District.  Proper documentation regarding 
signing District warrants shall be filed with the county superintendent of schools.  

The Chief Business Officer, or their designee, may withhold approval of District warrants 
when (1) disbursement of the funds will result in the total amounts expended in any major 
account classification to exceed the amount budgeted, or (2) when established procedures 
have not been followed to permit verification of authenticity of the expenditure, or (3) when 
a purchase exceeds $50,000 without prior approval of the Board of Trustees. 

 
 
REFERENCES/AUTHORITY: Education Code Sections 85232 and 85233 

 
 

 
GOVERNING BOARD REVIEW:  2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – MANAGEMENT OF STUDENT FUNDS        3100  
  
  
POLICY: All funds of student organizations shall be held in custody by the 

District. The Governing Board shall provide for the administrative 
supervision and proper accounting controls of all funds raised by the 
ASSC or any student club or organization using the name of the College.  
All such funds and accounts shall be audited annually subject to the 
annual audit procedures as determined by the District’s outside 
auditor and the charge thereof shall be a charge against the District 
General Fund. Additional examination procedures may be applied by 
the Chief Business Officer or designee. 

  
  
California Code of Regulations, Title 5, Section 76065 California Education Code, Sections 

76060, 7060.5, 76062, 76063, 76065, and 84040  
 

ADOPTED: January 21, 1987 

REVISED: May 17, 2000; 2023 

REVIEWED: 2008 – No Update; October 4, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – INACTIVE TRUST AND SCHOLARSHIP FUNDS    3110  
  
  
POLICY:  INACTIVE TRUST FUNDS.  All District trust funds shall 

be reviewed annually.  Associated Students of Solano 
College trust funds determined to have been inactive for 
two (2) consecutive years shall have their fund balances 
transferred to the Associated Students of Solano College 
government fund or a designated charity in compliance 
with administrative procedures governing such action. All 
other District Student trust funds determined to have been 
inactive for five (5) consecutive years shall have their fund 
balances transferred to the Associated Students of Solano 
College government fund for the purpose of providing 
student scholarships in compliance with administrative 
procedures governing such action.  
  
INACTIVE DISTRICT-CONTROLLED 
SCHOLARSHIP FUNDS.    
Inactive District-controlled scholarship funds shall be 
reviewed annually.  Funds determined to have been 
inactive for two (2) consecutive years shall have their fund 
balances transferred to the a Solano Community College 
Scholarship account Foundation or be closed in 
compliance with administrative procedures governing such 
action.  
   

REFERENCES/ 
AUTHORITY:  

  
Solano Community College District Governing Board  

  
  
ADOPTED: January 21, 1987  
REVIEWED:  2008 – No Updates; 2023  
REVISED:  May 7, 1997; May 17, 2000; October 4, 2023 
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SOLANO  
  
PROCEDURES:  INACTIVE TRUST FUNDS  
  

1. Associated Students of Solano College club funds  
  

a. As of June 30th each year, the Director of Fiscal Services will prepare a 
listing of all club funds which have been inactive for at least two (2) 
consecutive years.  

b. The Director of Student Development will review the listing to confirm the 
appropriateness of closing the specified funds.  

c. The Director of Student Development will direct the Director of Fiscal  
Services to transfer the funds balances to: (1) the Associated Students of 
Solano College (ASSC) fund for the stated purpose of providing direct 
services to the students; or (2) a designated charity that complies with the 
administrative rules governing such action.  

  
2. All other trust funds  

a. As of June 30th each year, the Director of Fiscal Services will prepare a 
listing of all trust funds which have been inactive for at least five (5) 
consecutive years.  

b. The Vice President of Administrative & Business Services will review the 
listing to confirm the appropriateness of closing the specified funds.  

c. The Vice President  of Administrative & Business Services will direct the  
Director of Fiscal Services to transfer the fund balances to: (1) Associated 
Students of Solano College (ASSC) for the stated purpose of providing book  
loans to students; or (2) a designated charity that complies with the 
administrative rules governing such action.  

  
INACTIVE DISTRICT-CONTROLLED SCHOLARSHIP FUNDS  

  
a. As of June 30th each year, the Director of Fiscal Services will prepare a listing 

of all District-controlled scholarship funds which have been inactive for at 
least two (2) consecutive years.  

b. The Dean of Financial Aid and EOPS will review the listing to confirm the 
appropriateness of closing the specified funds.  

c. The Dean of Financial Aid and EOPS will direct the Director of Fiscal  
Services to transfer the fund balances to: (1) Solano College Scholarship 
Foundation for the stated purpose of providing scholarships to students; or (2) 
a designated charity that complies with the administrative rules governing 
such action.  

  
WCW/jkb  
  
Policy 3110  
  
  
Governing Board Review:  May 7, 1997; May 17, 2000  
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
ACCOUNTING – COLLECTION OF FINES, FEES          3120  
            AND OTHER MONIES  
  
POLICY:  All monies collected for losses to District property and all 

fees collected shall be deposited in the Business Office.  
These monies are District funds and shall be accounted for 
in the proper manner.  Monies so collected shall not be used 
as revolving funds.  
  
The District shall collect and deposit all funds due in a timely 
manner.  
  

REFERENCES/ 
AUTHORITY:  

  
Solano Community College District Governing Board  
  
  

  
  
WCW/jkb  
  
  
Policy 3120   
  
ADOPTED: November 1, 1971 
REVIEWED:  2008 – No Updates; 2023 – No Updates  
REVISED:  January 21, 1987; May 17, 2000  
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
PAYROLL – PAYROLL DEDUCTIONS             3200  
  
  
POLICY:  Routine payroll deductions from salaries earned by District 

employees will include federal income tax, state income 
tax, retirement and social security (when applicable).  
  
Upon revocable authorization from the employee, 
deductions will also be made to include, but will not be 
limited to, credit unions, medical and other insurance 
plans, charity fund drives, US Savings Bonds, recognized 
association dues, tax-sheltered annuities and deferred 
compensation plans and the Solano Community College 
Educational Foundation.  
  

REFERENCES/ 
AUTHORITY:  

  
California Education Code, Section 87040  

  
  
 
  
  
  
  
  
ADOPTED: January 21, 1987  
REVIEWED:  2008 – No Updates ; 2023 
REVISED:   May 17, 2000; October 4, 2023  
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
PURCHASING – AUTHORITY TO PURCHASE          3220  
  
  
POLICY:  The Superintendent/President or his/her their designee is 

delegated the authority to purchase supplies, materials, 
apparatus, equipment and services as necessary to the 
efficient operation of the District. No such purchase shall 
exceed the amounts specified by Section 20651 of the 
California Public Contract Code as amended from time 
to time. All such transactions shall be reviewed by the 
Governing Board within sixty (60) days.  
  
  

REFERENCES/ 
AUTHORITY:  

  
Education Code Section 81656  
Public Contracts Code Section 20650 and 20651 
  

         
  
  
  
  
  
  
  
  
  
ADOPTED: November 1, 1971  
REVIEWED:  2008 – No Updates; 2023  
REVISED:  January 21, 1987; October 18, 2006; October 4, 2023  
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SOLANO COMMUNITY COLLEGE DISTRICT BUSINESS SERVICES 
PROCEDURES  

  
AUTHORITY TO PURCHASE                #3220  
  
  

PROCEDURES: Governing Board Policy 3220 delegates authority to the 
Superintendent/President, or his or her designee, to enter into contracts on behalf of the District 
not to exceed the amount specified by Section 20651 of the California Public Contract Code.  
  
The Superintendent/President has designated the following personnel, holding the following 
District positions, to sign contracts as specified:  
  
Identified below are different types of contracts, the authorized signature for the contract and the 
location where each contract is held:  
  
Signature  Types of Contracts  Where Filed  

  
Superintendent/President  Surplus Real Property  Admin/Business Services  
  Bargaining Unit  Human Resources  
  Consortium Agreements  Admin/Business Services  
Director, Human Resources  Personnel Contracts  Human Resources  
Vice President,  
Admin/Business Services  

  
Independent Contractors  

  
Admin/Business Services  

  Student Teaching  Admin/Business Services  
  Equipment Maintenance  Admin/Business Services  
  Public Works  Admin/Business Services  
  Food / Vending  Admin/Business Services  
  Purchase Orders  Admin/Business Services  
  Consultant Services  Admin/Business Services  
  County Services  Admin/Business Services  
  Lease Purchase  Admin/Business Services  
  Special Apportionment/ 

Grant/Donor  
  
Admin/Business Services  

  Benefits / Insurance  Admin/Business Services  
VP, Admin/Business Services     
& Director, Facilities  Use of District Facilities  

Admin/Business Services  

  Off-Campus Lease  
Agreements  

Admin/Business Services  

Vice President, Technology & Software Licensing  
Learning Resources  Agreements  

Technology & Learning 
Resources  
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JEH/jka  
  
Governing Board Review: October 18, 2006  
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SOLANO COMMUNITY COLLEGE DISTRICT 
 

 
AUTHORITY TO PURCHASE                PROCEDURE #3220 
 
 
PROCEDURES: 
 
The Chief Business Officer is delegated authority from the Superintendent/President to 
supervise budget preparation and management; oversee fiscal management of the District; 
and contract for, purchase, sell, lease, or license real and personal property, in accordance 
with Board policy and law.  Responsibility for the development of internal policies and 
procedures consistent with the provision of this regulation remains with the Chief Business 
Officer.  This delegated authority is subject to the condition that certain of these transactions 
be submitted to the Superintendent/President for review and approval from time to time as 
determined by the Superintendent/President. 
 
When transactions do not exceed the dollar limits established in the Public Contracts Code, 
the Education Code or other laws pertaining to the taking of competitive bids, the Chief 
Business Officer may contract for goods, services, equipment and rental of facilities so long 
as the transactions comply with law and any limitations or requirements set forth therein.  
Furthermore, the Chief Business Officer may amend the terms and conditions of any 
contractual arrangement so long as the total expenditure of funds and period of contract do 
not exceed the limitations set forth in applicable law or regulation. 
 
All contracts, purchases, or renewals exceeding $50,000 require prior approval by the Board 
of Trustees.  This shall include an aggregation of smaller contracts to the same vendor (known 
as bid-splitting).  Contracts under $50,000 shall be submitted to the Board as a consent item. 
 
 
REFERENCES/AUTHORITY:  Education Code Sections 70902(d), 81644, 81655, and 81656 

Public Contract Code Sections 20651, 20658, and 20659 
 
 
GOVERNING BOARD REVIEW:  2023 
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BUDGET – CONTRACTS  BIDS AND CONTRACTS                                                   3225  
  
POLICY:  The  Governing  Board  delegates  to  the  

Superintendent/President or his/her their designee the 
authority to enter into contracts on behalf of the District 
and to establish administrative procedures for contract 
awards and management, subject to the following:  
  
Contracts are not enforceable obligations until they are 
ratified by the Governing Board.  

 
Contracts for work to be done, services to be performed or 
for goods, equipment or supplies to be furnished or sold to 
the District that exceed the amounts specified in Public 
Contracts Code Section 20651 shall require prior approval 
by the Governing Board.  

When bids are required according to the Public Contracts 
Code Section 20651, the Governing Board shall award each 
such contract to the lowest responsible bidder, unless 
excepted by law, who meets the specifications published by 
the District and who shall give such security as the 
Governing Board requires or rejects all bids. 

When the District determines that, according to Public 
Contract Code Section 20651.7, it can expect long-term 
savings through the use of life-cycle cost methodology, 
the use of more sustainable goods and materials, and 
reduced administrative costs, the District may select 
and award the contract based on best value in 
accordance with AP 6340.  The bidder shall give such 
security as the Board requires and may reject all bids. 

When the Superintendent-President, in consultation 
with Chief Business Officer or Chief Facilities Officer or 
designee,  determines that, the District can obtain a 
contract for goods or services through the California 
Community Colleges Chancellor’s Office CollegeBuys 
Program for the Procurement of Goods and Services for 
Community College Districts at a lower price upon the 
same terms, conditions and specifications, the Chief 
Business Officer or Chief Facilities Officer or 
designee may proceed with the contract without 
conducting a formal bidding process. 
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If the Superintendent/President or his/her their designee 
concludes that the best interests of the District will be 
served by pre-qualification of bidders in accordance with 
Public Contracts Code Section 20651.5, pre-qualification 
may be conducted in accordance with procedures that 
provide for a uniform system of rating on the basis of a 
questionnaire and financial statements.  
  
If the best interests of the District will be served by a 
contract, lease, requisition or purchase order through any 
other public corporation or agency in accordance with 
Public Contracts Code Section 20652, the 
Superintendent/President or his/her their designee is 
authorized to proceed with a contract.  

  
  
Education Code Sections 81641, et seq;  
Public Contracts Code Section 20650, et seq.; 
Government Code Section 53060; 
ACCJC Accreditation Standard III.D.16; 
2 Code of Federal Regulations Part 200.318; 
Title 5 Sections 59130 et seq. 

 
  

ADOPTED: October 18, 2006  
REVIEWED:  2008, 2023 
REVISED: October 4,2023 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

REFERENCES/ 
AUTHORITY:  
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BUSINESS SERVICES PROCEDURES  

BUDGET – CONTRACTS                                                                                                  # 3225  
  
  
PROCEDURES:  
  
Requests for services of non-employees for payment of less than $10,000 in a one-year period 
per contractor are paid from the Professional Expert Authorization and do not require prior 
Governing Board approval. See Board Policy 3220.  
  
A Service Contract must be used for services of non-employees exceeding $10,000 per one-year 
period.  

  
Special Services Contractors include but are not limited to: models, educational consultant, 
workshop presenters, sign language interpreters, accompanist, cognitive testing, guest speakers 
and timekeepers.  

  
Compensation: The fee should be established to include travel and other expenses.  

  
Payment Process for Service with Prior Governing Board Approval:  

  
1. Complete the Professional Expert Authorization.  
2. Submit the original and second copy to the Human Resources Director, retain third copy  

for pending certification file.  
3. After date of service, complete certification and submit to the Fiscal Services Office.  
4. If there are multiple dates of service and payment is desired after each, prepare sufficient  

additional copies and submit certification of service  after each date.   
5. A warrant may be requested for delivery to the contractor at the time of service if the  

requisition is submitted at least ten working days prior to the date of service.   
  

District Budget Managers are authorized to proceed to call on outside services or to purchase or 
rent necessary materials for the following purposes, not to exceed the stated maximum total for 
materials and/or services for any one job, purchase or transaction:  

  
Maximum Amount  Transaction Type    Area  
   

$5,000   
  

  Repair     Buildings and grounds.  

$3,000   
  

  Repair     Vehicles, computers, office, or other equipment.  

$3,000     Purchase/Rentals/  Book purchases, drama rentals  
  Pre-payments    and royalties, equipment rentals, film rentals,   
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        memberships, newspaper advertisements, security   

        services, subscriptions, supplies or other     

        miscellaneous expenses (includes minor equipment   

  

       costing $1000 or less), and transportation.  
  

Page 1 of 2  

BUSINESS SERVICES PROCEDURES  

BUDGET – CONTRACTS                                                                                                  # 3225  
  
PROCEDURES:      (CONTINUED)  
  
  
        
Payment of Invoices: The original invoice shall be verified for accuracy and signed and dated by 
the Budget Manager. Invoices should be forwarded to the Fiscal Services Office for entry into the 
system. Once the invoice is entered, the voucher number should be written in the upper right 
hand corner of the invoice and the vendor number should be written on the lower right hand 
corner and preceded with a “V.”  
  
  
JEH/jka  
  
  
  
  
  
Governing Board Review: October 18, 2006  
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Page 2 of 2  
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BUSINESS SERVICES PROCEDURES  

BIDS AND CONTRACTS BUDGET – CONTRACTS                        PROCEDURE # 3225  
  
  
PROCEDURES:  
  
Limits 
Bids or quotations shall be secured as may be necessary to obtain the lowest possible prices 
as follows: 
  

• Purchase of goods or services up to the limits set out in the Public Contracts 
Code will require documented quotes. 

• Purchase of goods or services in excess of the limits set out in the Public Contracts 
Code require formal advertised bids. 

  
In securing bids or quotations, the District will avoid acquisition of unnecessary or 
duplicative items.  Contracts involving expenditures that require competitive bidding 
require approval by the Board of Trustees prior to award. 
  
Bid Specifications 
Bid specifications shall include a definite, complete statement of what is required and, insofar 
as practical, shall include pertinent details of size, composition, construction, and/or texture 
of what is specified, and minimum standards of efficiency, durability, and/or utility required 
of what is specified.  Additionally, when the use of a skilled and trained workforce to 
complete a contract or project is required, the bid documents and construction contracts 
shall state that the project is subject to the skilled and trained workforce requirement. 
  
Notice Calling for Formal Advertised Bids 
The District shall publish at least once a week for two weeks in a newspaper of general 
circulation published within the District or if there is no such paper, then in some newspaper 
of general circulation, circulated in the county, a notice calling for bids or proposals, stating 
the work to be done or materials or supplies to be furnished and the time and place when 
bids will be opened.  The District may accept a bid that was submitted either electronically 
or on paper. 
  
Bid and contract forms shall be prepared and maintained by the Chief Business Officer. All 
applicable statutory provisions and board policies shall be observed in preparation of the 
forms. 
  
The Chief Business Officer shall be responsible for insuring that the bid specifications are 
sufficiently broad to encourage and promote open competitive bidding. 
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All bid notices for work to be done shall contain an affirmative statement requiring 
compliance with Labor Code Sections 1775 and 1776 governing payment of prevailing wages 
and Labor Code Section 1777.5 governing employment of apprentices.  All bid submissions 
shall contain all documents necessary to assure compliance with these California Labor Code 
Sections.  Failure to provide such documentation shall cause any such bid to be deemed 
incomplete. 
  
When required or determined to be appropriate, bids shall be accompanied by a certified or 
cashier's check, or bid bond, in the amount specified in the bid form, as a guarantee that the 
bidder will enter into contract and furnish the required contract bonds.  When no longer 
required for the protection of the District, any certified or cashier's check received shall be 
returned to the respective bidder. 
  
The Purchasing Department shall make available to the prospective bidders bid forms with 
sets of specifications and drawings and shall provide a convenient place where bidders, 
subcontractors, and materiel personnel may examine the specifications and drawings. 
  
The Purchasing Department shall provide an electronic copy of the plans and specifications 
and other contract documents to a contractor plan room service at no charge upon request 
from that contractor plan room. 
  
When permitted, a deposit for sets of plans and specifications may be required and may be 
refunded when such documents are returned. 
  
Awarding of Bids and Contracts 
The awarding of bids and contracts shall be subject to the following conditions: 
  

• Any and all bids and contract proposals may be rejected by the District. 
• All bids shall be opened publicly, and bidders shall be given the opportunity to 

make record of the bids received. 
• Bid and contract award recommendations to the Board shall show a tabulation of 

the bids received in reasonable detail. 
• Selection and Award to Lowest Responsible Bidder: 

o Bid and contract awards shall be made to the lowest responsible bidder 
substantially meeting the requirements of the specifications.  

• Selection and Award Based on Best Value: 
o For the purposes of bid evaluation and selection when the District determines 

that it can expect long-term savings through the use of life-cycle cost 
methodology, the use of more sustainable goods and materials, and reduced 
administrative costs, the District may provide for the selection of the lowest 
responsible bidder on the basis of best value. 

o "Best value" means the most advantageous balance of price, quality, service, 
performance, and other elements, as defined by the Board, achieved through 
methods in accordance with this section and determined by objective 
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performance criteria that may include price, features, long-term functionality, 
life-cycle costs, overall sustainability, and required services. 

o The District will consider all of the following in a best value selection and 
award: 

  
• Price and service level proposals that reduce the District’s 

overall operating costs, including end-of-life expenditures and 
impact. 

• Equipment, services, supplies, and materials standards that 
support the District’s strategic acquisition and management 
program direction. 

• A procedure for protest and resolution in the request for 
proposal. 

o The District may also consider any of the following in a best value selection 
and award: 

  
• The total cost of its purchase, use, and consumption of 

equipment, supplies, and materials. 
• The operational cost or benefit incurred by the District. 
• The added value to the District, as defined in the request for 

proposal, of vendor-added services. 
• The quality and effectiveness of equipment, supplies, materials, 

and services. 
• The reliability of delivery and installation schedules. 
• The terms and conditions of product warranties and vendor 

guarantees. 
• The financial stability of the vendor. 
• The vendor’s quality assurance program. 
• The vendor’s experience with the provisions of equipment, 

supplies, materials, and services within the institutional 
marketplace. 

• The consistency of the vendor’s proposed equipment, supplies, 
materials, and services with the District’s overall supplies and 
materials procurement program. 

• The economic benefits to the local community, including, but 
not limited to, job creation and retention. 

• The environmental benefits to the local community. 
o The District will award a contract to the lowest responsible bidder, whose 

proposal offers the best value to the District based solely on the criteria set 
forth in the request for proposal.  The District shall document its 
determination in writing. 

o The District shall issue a written notice of intent to award supporting its 
contract award and stating in detail the basis of the award.  The notice of the 
intent to award and the contract file must be sufficient to satisfy an external 
audit. 
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o The District shall publicly announce its award, identifying the bidder to 
which the award is made, the price proposal of the contractor awarded the 
contract, and the overall combined rating on the request for proposal 
evaluation factors.  The announcement shall also include the ranking of the 
contractor awarded the contract in relation to all other responsive bidders and 
their respective price proposals and summary of the rationale for the contract 
award. 

o The District shall ensure that all businesses have a fair and equitable 
opportunity to compete for, and participate in, district contracts and shall also 
ensure that discrimination on the basis of sex, race, color, religion, ancestry, 
national origin, ethnic group identification, age, mental disability, physical 
disability, medical condition, genetic information, marital status, or sexual 
orientation, does not occur in the award and performance of contracts. 

  
Purchase without Advertising for Bids 
The Chief Business Officer is authorized to make purchases from firms holding public 
agency contracts without calling for bids where it appears advantageous to do so. 
  
The Chief Business Officer may, without advertising for bids within the same 
District, purchase or lease from other public agencies materials or services by authorization 
of contract or purchase order. 
  
The Chief Business Officer may make purchases through the State of California Cooperative 
Purchasing Program operated by the Department of General Services. 
  
The Chief Business Officer may make purchases through the CollegeBuys Program for the 
Procurement of Goods and Services for Community College Districts, without conducting 
an independent local bidding process, if the District determines that doing so would result in 
a lower contract price upon the same terms, conditions and specifications. 
  
The Chief Business Officer is authorized to make purchases with a value between $5,000 and 
$250,000 from a certified small business, microbusiness, or disabled veteran business 
enterprise. 
  
Duration of Continuing Contracts for Services and Supplies 
Continuing contracts for work or services furnished to the District are not to exceed five 
years.  Contracts for materials and supplies are not to exceed three years. 
  
Emergency Repair Contracts without Bid 
When emergency repairs or alterations are necessary to continue existing classes or to avoid 
danger of life or property, the Chief Facilities Officer may make a contract in behalf of the 
District for labor, materials and supplies without advertising for or inviting bids, subject to 
ratification by the Board. 
  
Unlawful to Split Bids 
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It shall be unlawful to split or separate into smaller work orders or projects any project for 
the purpose of evading the provisions of the Public Contract Code requiring work to be done 
by contract after competitive bidding. 
  
Record Retention 
The District will retain records sufficient to detail the history of procurement.  These records 
include:  rationale for the method of procurement, selection of contract type, contractor 
selection and rejection, and the basis for the contract price. 
  
Kindergarten-University Public Education Bond Act Projects 
For projects funded by 2002, 2004, or 2006 Bond Funds, the Chief Business Officer will 
initiate and enforce, or contract with a third party to initiate and enforce, a labor compliance 
program for that project under Labor Code Section 1771.7.  The program will include: 
  

• Appropriate language concerning the wage requirements of Labor Code Sections 
1720 et seq. in all bid invitations and public works contracts. 

• A pre-job conference with the contractor and subcontractors to discuss applicable 
federal and state labor law requirements. 

• Project contractors and subcontractors shall be required to maintain and, at 
designated times, furnish certified copies of weekly payroll containing a statement of 
compliance signed under penalty of perjury. 

• The District shall review, and if appropriate audit, the payroll records of the 
employees of the contractor and/or subcontractor.  The review and audit shall be 
conducted by Chief Business Officer or an independent third party, but not the third 
party with whom the District contracts to initiate and enforce a labor compliance 
program under Labor Code Section 1771.7. 

• If an investigation establishes that an underpayment of wages has occurred, the 
District shall withhold any contract payments, equal to the amount of underpayment 
and any applicable penalties. 

• The Chief Business Officer shall transmit a written finding that the District has 
initiated and enforced, or has contracted with a third party to initiate and enforce, 
the required labor compliance program, to the Director of the Department of 
Industrial Relations or any successor agency that is responsible for the oversight of 
employee wage and work hour laws. 

 

PERSONAL SERVICE AGREEMENTS 

The Chief Business Officer is responsible for ensuring that services are appropriately 
classified as independent contractors as defined by Federal and California agencies. A 
Service Contract must be used for services of non-employees exceeding $10,000 per one-year 
period.  
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Special Services Contractors include but are not limited to: models, educational consultant, 
workshop presenters, sign language interpreters, accompanist, cognitive testing, guest speakers 
and timekeepers.  

  
Compensation: The fee should will be established to include travel and other expenses.  

  
Payment Process for Personal Services Agreements: with Prior 
Governing Board Approval:  

  
1. Complete the Personal Services Agreement Professional Expert Authorization.  
2. Submit the Personal Services Agreements to the Chief Business Officer for 

determination of independent contractor or employee status. original and second copy 
to the Human Resources Director, retain third copy  for pending certification file.  

3. Obtain Board approval 
4. After date of service, complete certification and submit to the Fiscal Services Office.  
5. If there are multiple dates of service and payment is desired after each, prepare sufficient  

additional copies and submit certification of service  after each date.   
6. Payment before service is generally not permitted.  But if pre-payments is deemed 

necessary by the Chief Business Officer a warrant may be requested for delivery to the 
contractor at the time of service if the  requisition is submitted at least ten working days 
prior to the date of service.   

  
District Budget Managers are authorized to proceed to call on outside services or to purchase or 
rent necessary materials for the following purposes, not to exceed the stated maximum total for 
materials and/or services for any one job, purchase or transaction:  

  
Maximum Amount  Transaction Type    Area  
   

$5,000   
  

  Repair     Buildings and grounds.  

$3,000   
  

  Repair     Vehicles, computers, office, or other equipment.  

$3,000     Purchase/Rentals/  Book purchases, drama rentals  
  Pre-payments    and royalties, equipment rentals, film rentals,   

        memberships, newspaper advertisements, security   

        services, subscriptions, supplies or other     

        miscellaneous expenses (includes minor equipment   

  

       costing $1000 or less), and transportation.  
  

Payment of Invoices: The original invoice shall be verified for accuracy and signed and dated by 
the Budget Manager. Invoices should be forwarded to the Fiscal Services Office for payment. 
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entry into the system. Once the invoice is entered, the voucher number should be written in the 
upper right hand corner of the invoice and the vendor number should be written on the lower 
right hand corner and preceded with a “V.”  
  
  
Governing Board Review: October 18, 2006, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
PURCHASING – VENDOR RELATIONS CONFLICTS OF INTEREST    3230  
  
  
POLICY: It is the policy of the Governing Board that any interest that officers and employees of 

the Governing Board have in purchases and/or contracts of the Governing Board shall 
be limited in accordance with applicable laws and that all suppliers will be in 
compliance with applicable nondiscrimination laws.  

 
 No Board member, officer, or employee shall recommend or approve any vendor 

or purchase transaction where an existing or potential conflict of interest exists 
without express prior disclosure of the conflict and approval of the 
Superintendent-President and Board of Trustees. 

 
 If a the Board member, officer, or employee has a family member or close relative 

with a relationship with the vendor or transaction, that relationship is presumed 
to also exist for the Board member, officer, or employee, thereby creating a 
potential conflict of interest for the Board member, officer, or employee.  A family 
member or close relative is any spouse, spousal equivalent, child, parent, sibling, 
or other relationship which might be perceived as creating a conflict. 

 
 Conflicts may be financial, economic, employment, personal, or social. 
 
 When considering whether a conflict may exist, the Board member, officer, or 

employee should consider real and perceived conflicts.  The Board member, 
officer, or employee may conclude that no real conflict exists (present or future), 
but they should also consider if a common person might perceive a potential 
conflict of interest. 

 
 
REFERENCES/ 
AUTHORITY: Solano Community College District Governing Board 
   California Government Code Section 1090 
 
 
 
ADOPTED: January 21, 1987  
REVIEWED:  2008 – No Updates; 2023 
REVISED: October 4, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
PAYMENT OF VENDOR WARRANTS            3240  
  
  
POLICY:  A listing of warrants shall be presented to the Governing Board 

for ratification at each regular meeting of the Governing 
Board. 

 
REFERENCES/  
AUTHORITY:       California Education Code Sections 81655-81656, 852348-85235 
 
 
 
ADOPTED: November 1, 1971  
REVIEWED:  2008 – No Updates, 2023  
REVISED: January 17, 1990; October 4, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT BUSINESS SERVICES 
PROCEDURES  

  
  
PAYMENT OF VENDOR WARRANTS             3240  
  
  
PROCEDURE:  The Accounts Payable Specialist prepares vendor  

payments on a weekly basis.  
  
The order directing the County Office of Education to 
process the payment of vendor warrants is signed by a 
District employee authorized by the Governing Board.  
  
The warrants, register, and a copy of all documentation are 
brought to the County Office of Education for auditing and 
signing of the warrants.  
  
The County Office of Education releases the signed 
warrants to an authorized District employee for distribution 
by the Business Office.  
  
The warrant register and agenda item sheet are submitted to 
the Superintendent’s Office for inclusion in the Governing 
Board’s agenda packet for ratification at their next regularly 
scheduled meeting.  
  

  
  
SRA/jkb  
  
  
Policy 3240  
  
   
  
  
  
  
  
  
Governing Board Review:  January 17, 1990   
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SOLANO COMMUNITY COLLEGE DISTRICT BUSINESS SERVICES 
PROCEDURES  

  
  
PAYMENT OF VENDOR WARRANTS         PROCEDURE #3240  
  
  
PROCEDURE:           The Accounts Payable Specialist prepares vendor  

payments on a weekly basis schedule prescribed by the 
Solano County Office of Education. 
  
The order directing the County Office of Education to 
process the payment of vendor warrants is signed by a 
District employee authorized by the Governing Board.  
  
The warrants, register, and a copy of all documentation are 
brought to the County Office of Education for auditing and 
signing of the warrants.  
  
The County Office of Education releases the signed 
warrants to an authorized District employee for distribution 
by the Business Office.  
  
The warrant register and agenda item sheet are submitted to 
the Superintendent’s Office for inclusion in the Governing 
Board’s agenda packet for ratification at their next regularly 
scheduled meeting.  
  

  
  
 
  
  
  
  
  
  
Governing Board Review:  January 17, 1990, 2023  
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SOLANO COMMUNITY COLLEGE DISTRICT  
  
  
DISTRICT PROPERTY – FIXED ASSETS INVENTORY      3300  
  
  
POLICY:  
  

The District is required to manage and control property 
within its jurisdiction.  For purposes of capitalization 
and depreciation, equipment is defined as having a 
purchase price of $5,000 and a useful life one year or 
more.  For purposes of determining items to be included 
in the inventory, the District shall comply with the 
threshold value as provided in the California Community 
College Budgeting and Accounting Manual.  District 
insurance requires that all.  All property equipment 
owned by the District must be inventoried so that 
insurance values can be accurately established.  A on a 
three (3)-year two (2) year physical inventory cycle. shall 
be established, however, videotapes of all buildings and 
their contents may be used in lieu of the physical 
inventory.  

 

REFERENCES/ 
AUTHORITY:  California Education Code, Section 81600 et seq.; 
CCCCO Budget and Accounting Manual 
ACCJC Accreditation Standard III.B.1  

 
Policy 3300  
 

ADOPTED: November 1, 1971  
REVIEWED:  2008 – No Updates; 2023   
REVISED:  January 21, 1987; May 17, 2000, October 4, 2023 
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SOLANO COMMUNITY COLLEGE DISTRICT  
  

  
SECURITY FOR DISTRICT PROPERTY            3310  
  
  
POLICY:  The Superintendent/President or his/her their designee 

shall establish procedures necessary to manage, control and 
protect the assets of the District, including but not limited 
to, ensuring sufficient security to protect property, 
equipment, and information from theft, loss or significant 
damage. The Superintendent/President shall assign 
specific managers and/or departments the following 
responsibilities: 
• Allocation of responsibilities for patrolling District property 
• Allocation of responsibilities for maintenance (e.g., lighting, 

pruning, locks) 
• Distribution and collection of keys 
• Responsibility for publication of warnings about unsafe areas of 

campus 
• Emergency notification procedures 
• Fire alarms 
• Locking software for computers 

 
REFERENCES/ 
AUTHORITY  Education Code Sections 81600 et seq.  

Accreditation Standard III.B.1 
 

 
BP 3310 
 
ADOPTED: January 21, 1987  
REVISED: October 18, 2006, 2023 
REVIEWED:  2008 – No Updates, October 4, 2023  
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SOLANO COMMUNITY COLLEGE DISTRICT  
BUSINESS SERVICES PROCEDURES  

                        
  
SECURITY FOR DISTRICT PROPERTY          # 3310  
  
  
PROCEDURES:  
  
Any student, staff member or other person who willfully or negligently damages or 
destroys any property belonging to the District shall be held liable for the repair or 
replacement of such property.  
  
Any theft of, or damage to, District property must be reported promptly to the College 
Police Department.  
  
If it is necessary to cancel the registration of students for lost or damaged property, the 
students may be reinstated immediately upon clearing their financial obligations. The 
Registrar of Admissions and Records is authorized to withhold grades, transcripts and 
diplomas of students who have financial obligations to the College.  
  
  
  
JEH/jka  
  
  
BP 3310  
  
  
  
  
  
  
  
  
  
  
  
  
  
Governing Board Review: October 18, 2006  
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SOLANO COMMUNITY COLLEGE DISTRICT  
BUSINESS SERVICES PROCEDURES  

                        
  
SECURITY FOR DISTRICT PROPERTY            PROCEDURE # 3310  
  
  
PROCEDURES:  
  
Responsibilities for security of District property is assigned as follows: 
 

• The District Department of Public Safety is responsible for patrolling District 
property and reporting and issues. 

• The Facilities Department is responsible for maintenance of lighting, landscaping, 
locks, distribution and collection of keys and access codes, fire alarms, and other items 
that may affect the security of District property. 

• The Facilities Department is responsible for publication of warnings about unsafe 
areas of campus. 

• The Superintendent-President’s cabinet is responsible will maintain an emergency 
management plan.  The Technology Services and Support Department will be 
responsible for emergency notifications.  

• The Technology Services and Support Department is responsible for security for all 
District information technology devices and systems. 

 
Damages and destruction: 
 
Any student, staff member or other person who willfully or negligently damages or destroys 
any property belonging to the District shall be held liable for the repair or replacement of 
such property.  
  
Any theft of, or damage to, District property must be reported promptly to the District 
Department of Public Safety College Police Department.  
  
If it is necessary to cancel the registration of students for lost or damaged property, the 
students may be reinstated immediately upon clearing their financial obligations. The 
Registrar of Admissions and Records is authorized to withhold grades, transcripts and 
diplomas of students who have financial obligations to the College.  
  
REFERENCES/ 
AUTHORITY  Education Code Sections 81600 et seq.  

Accreditation Standard III.B.1 
 
  
GOVERNING BOARD REVIEW:  2023 
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AGENDA ITEM 12.(d) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:    Members of the Governing Board 
 
SUBJECT: CONTRACT AMENDMENT #3 WITH SALAS O’BRIEN 

FOR ADDITIONAL PROFESSIONAL SERVICES FOR THE 
VACAVILLE ANNEX ENVIRONMENTAL PROJECT 

  
 REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
 
On May 5, 2021 the Board approved a professional services contract with Salas O’Brien for 
architectural and mechanical engineering services for the Vacaville Annex Environmental 
Improvement Project. Board approval is requested for Amendment #3, to increase the original 
professional services agreement with Salas O’Brien for additional progress meetings, field 
meetings, and time allocations for addressing Requests for Information (RFI’s).  
 

CONTINUED ON THE NEXT PAGE 
 
STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: Renovating existing instructional space and equipment.  

 

Ed. Code:  N/A            Board Policy: N/A           Estimated Fiscal Impact: $15,278 Measure Q Bond Funds 

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Lucky Lofton 
VP, Facilities and Executive Bonds Manager 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

(707) 863-7855   
TELEPHONE NUMBER   

Lucky Lofton   
VP, Facilities and Executive Bonds Manager  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

September 25, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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AGENDA ITEM 12.(d) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:    Members of the Governing Board 
 
SUBJECT: CONTRACT AMENDMENT #3 WITH SALAS O’BRIEN 

FOR ADDITIONAL PROFESSIONAL SERVICES FOR THE 
VACAVILLE ANNEX ENVIRONMENTAL PROJECT 

 
 
 
SUMMARY: 
 
CONTINUED FROM THE PREVIOUS PAGE 
 

The consultant’s previous contract Amendment added project commissioning services for the new 
mechanical system.  This Amendment adds additional Construction Administration Services on a 
Time and Material basis including but not limited to: four (4) additional site visits to observe 
conditions, eight (8) virtual telecom progress meetings for contractor coordination, preparation of 
field reports, review of and response to RFI’s, emails, calls, and correspondences to address field 
impacts. 
 
$ 209,320.00   Contract Amount Through Amendment #2 
$   15,278.00   Proposed Amendment #3 
$ 224,598.00   New Contract Amount 
 
 

The Board is asked to approve this contract Amendment #3 with Salas O’Brien in an amount not 
to exceed $15,278 with a revised project completion date of January 8, 2024.  
 
 
The contract amendment is available online at: http://www.solano.edu/measureq/planning.php. 
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AMENDMENT NO. 03 TO AGREEMENT 
 

PARTIES 
 

This THIRD Amendment to Agreement (“Amendment”) is entered into between 
Solano Community College District (“District”) and Salas O’Brien (“Consultant”), 
collectively the “Parties”). 
 

RECITALS 
 

WHEREAS, District and Consultant entered into a Consulting Services Agreement 
(“Agreement”), dated May 5, 2021, for Professional Engineering Services related to the 
District’s Vacaville Annex Environmental Project (“Project”); and 
 
 WHEREAS, District and Consultant agreed to amend the Agreement to include 
additional design services addressing the aging roof system Via Amendment #1 on 
September 1, 2021; and 
 
WHEREAS, District and Consultant agreed to amend the Agreement to include services for 
commissioning the Mechanical System Via Amendment #2 on August 17, 2022;  
 

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 
above and contained herein, District and Consultant agree as follows: 

 
 

AGREEMENT 
 
1. Section 3. Compensation of the Agreement is amended to read:   

District agrees to pay the Consultant for services satisfactorily rendered pursuant to 
this Agreement a total fee not-to-exceed Two Hundred Twenty-Four Thousand, 
Five Hundred Ninety-Eight Dollars and Zero Cents ($224,598.00). This fee is a 
total of the August 17, 2022 Amendment #2 in the updated contract amount of 
$209,320 and Amendment No. 03 in the amount of $15,278. District shall pay 
Consultant according to the following terms and conditions: 
 

3.1. Payment for the Work shall be made for all undisputed amounts based 
upon the delivery of the work product as determined by the District. Payment 
shall be made within thirty (30) days after the Consultant submits an invoice 
to the District for Work actually completed and after the District's written 
approval of the Work, or the portion of the Work for which payment is to be 
made. 

 
 
2. Exhibit A description of the scope of work shall be amended to include the following:  

 
Added services beyond Not-To-Exceed budget 
 
- This amendment elects to add into the Scope additional Construction Administration 

Services on a Time & Material Basis including but not limited to: four (4) additional 
site visits to observe conditions, eight (8) virtual telecom progress meetings for 
contractor coordination, preparation of field reports, review of and response to RFI;s, 
emails, calls, and correspondences to address field impacts. 
 

3. Section 1 (Term):  Schedule of Services shall be extended through January 8, 2024. 
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4. Except as set forth in this Amendment, all provisions of the Agreement and any 

previous extension(s) and/or amendment(s) thereto shall remain unchanged, in full 
force and effect, and are reaffirmed.  This Amendment shall control over any 
inconsistencies between it and the Agreement and/or any previous extension(s) 
and/or amendment(s).  

 
 
5. Consultant acknowledges and agrees that this Amendment shall not be binding on the 

Parties until and unless the Solano Community College District’s Governing Board 
approves this Amendment. 

 
 
 
 
IN WITNESS WHEREOF, the parties hereto have accepted and agreed to this Amendment on 
the dates indicated below. 
 
Dated:   , 2023 
 
SOLANO COMMUNITY COLLEGE 
DISTRICT 
 
By:      
 
Print Name: Lucky Lofton 
Print Title: Vice President, Facilities and 

Executive Bonds Manager 
 

Dated:    , 2023 
 
Salas O’Brien 
 
 
By:      
 
Print Name:     
Print Title:     
 

 

-48-



AGENDA ITEM 12.(e) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:    Members of the Governing Board 
 
SUBJECT: CONTRACT AMENDMENT #1 TO APEX TESTING 

LABORATORIES INC. FOR ADDITIONAL MATERIAL 
TESTING & SPECIAL INSPECTION SERVICES FOR THE 
EARLY LEARNING CENTER PROJECT 

  
 REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
On October 19, 2022 the Board approved a professional services contract to Apex Testing 
Laboratories Inc. for Division of State Architect (DSA) Material Testing & Special Inspection 
services for the District’s Early Learning Center Project.   

 
Board approval is now requested for Amendment #1 to increase the original professional services 
fee and to extend the duration of the Agreement with Apex Testing Laboratories Inc. for additional 
inspection services needed for the completion of the project. 
 

CONTINUED ON THE NEXT PAGE 
 
STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: Renovating existing instructional space and equipment.  

 

Ed. Code:  NA                  Board Policy: NA           Estimated Fiscal Impact: $17,680.60  Measure Q Funds 

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Lucky Lofton 
VP, Facilities & Executive Bonds Manager 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

(707) 863-7855   
TELEPHONE NUMBER   

Lucky Lofton   
VP, Facilities & Executive Bonds Manager  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

September 25, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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AGENDA ITEM 12.(e) 

MEETING DATE October 4, 2023 
 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

 
TO:    Members of the Governing Board 
 
SUBJECT: CONTRACT AMENDMENT #1 TO APEX TESTING 

LABORATORIES INC. FOR ADDITIONAL MATERIAL 
TESTING & SPECIAL INSPECTION SERVICES FOR THE 
EARLY LEARNING CENTER PROJECT 

 
 
 
SUMMARY: 
 
CONTINUED FROM THE PREVIOUS PAGE 
 

Significant weather delays early this year have resulted in an extended construction schedule 
beyond the original completion date of this project. These unforeseen delays have required re-
inspections and additional inspections in order to keep the project moving forward. This additional 
scope of work is beyond the original scope of the Consultant. 
 
Agreement Summary:  
$    37,953.00   Original Contract Amount 
$    17,680.60   Proposed Amendment #1 
$    55,633.60   New Contract Amount 
 
 

The Board is asked to approve this contract Amendment #1 to Apex Testing Laboratories Inc. in 
an amount not to exceed $17,680.60 and to extend the duration of the contract term. 
 
The agreement is available online at http://www.solano.edu/measureq/planning.php 
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AMENDMENT #1 TO AGREEMENT 
 

PARTIES 
 

This FIRST Amendment to Agreement (“Amendment”) is entered into between 
Solano Community College District (“District”) and Apex Testing Laboratories Inc. 
(“Consultant”), (collectively the “Parties”). 
 

RECITALS 
 

WHEREAS, District and Consultant entered into a Consulting Services Agreement 
(“Agreement”), dated October 19, 2022, for Division of the State Architect (DSA) Project 
Inspection Services related to the District’s Early Learning Center Project (“Project”); and 
 

NOW THEREFORE, in consideration of the mutual promises and covenants set forth 
above and contained herein, District and Consultant agree as follows: 

 
 

AGREEMENT 
 
1. Section 2. Term of the Agreement is amended to read:  
 

2. Term. Consultant shall commence providing services under this Agreement on 
October 19, 2022 and will diligently perform as required and complete performance 
by March 29, 2023 unless this Agreement is terminated and/or otherwise cancelled 
prior to that time. 
 

2. Section 4. Compensation of the Agreement is amended to read:   
 

4. Compensation. District agrees to pay the Consultant for services satisfactorily 
rendered pursuant to this Agreement a total fee not-to-exceed Fifty-Five Thousand 
Six Hundred and Thirty-Three Dollars and 60/100 ($55,633.60). This fee is a 
total of the October 19, 2022 Agreement in the amount of $37,953.00 and 
Amendment #1 in the amount of $17,680.60. District shall pay Consultant according 
to the following terms and conditions: 
 

4.1. Payment for the Work shall be made for all undisputed amounts based 
upon the delivery of the work product as determined by the District.  Payment 
shall be made within thirty (30) days after the Consultant submits an invoice 
to the District for Work actually completed and after the District’s written 
approval of the Work, or the portion of the Work for which payment is to be 
made. 
 
4.2 The Schedule of deliverable services to be produced is a follows: 
 4.2.1.1.    Soils: $4,390.00 
 4.2.1.2.    Aggregate: $2,425.00 
 4.2.1.3.    Reinforcing Steel: $4,660.00 
 4.2.1.4.    Concrete: $4,670.00 
 4.2.1.5.    Structural Steel: $10,958.00 
 4.2.1.6.    Grout: $460.00 
 4.2.1.7.    Fireproofing: $1,310.00 
 4.2.1.8.    Miscellaneous: $4,080.00 
 4.2.1.9.    Owner’s Allowance: $5,000.00 
 4.2.1.10.  Amendment #1: $17,680.60 
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4.3 Consultant shall only be paid for the time and effort needed to complete 
the actual scope of services required for this project, which may be less than 
the total amount noted in Section “4. Compensation”. If the total amount 
noted is not needed to complete the scope of services, any remaining balance 
shall be retained by the District. 
 
4.4. Billing Rates are listed in Exhibit “B”, in case that additional services are 
requested by the District.  

 
3. Exhibit A ‘Description of Services to be Performed by Consultant’, Section 

‘Anticipated Inspections’ shall be amended to include the following, in addition to 
items already listed:  

• Geotechnical Engineer Site Visits and Report; $4,640.00 
• Additional Soil Compaction Using NG: 36 hours; $5,628.60 
• Additional Compaction Curves: 2 each; $710.00 
• Additional Concrete Samples: 20 hours; $2,438.00 
• Additional Samples Pick Up: 10 hours; $1,219.00 
• Additional Concrete Compression Tests: 15 each; $525.00 
• Additional Project Management: 4 hours; $640.00 
• Additional Engineering Review: 4 hours; $560.00 
• Additional Admin/ Clerical Support: 4 hours; $320.00 
• Additional Affidavit of Inspection: 2 each; $1,000.00 

 
4. Except as set forth in this Amendment, all provisions of the Agreement and any 

previous extension(s) and/or amendment(s) thereto shall remain unchanged, in full 
force and effect, and are reaffirmed.  This Amendment shall control over any 
inconsistencies between it and the Agreement and/or any previous extension(s) 
and/or amendment(s).  

 
5. Consultant acknowledges and agrees that this Amendment shall not be binding on the 

Parties until and unless the Solano Community College District’s Governing Board 
approves this Amendment. 

 
 
 
IN WITNESS WHEREOF, the parties hereto have accepted and agreed to this Amendment on 
the dates indicated below. 
 
Dated:   , 2023 
 
SOLANO COMMUNITY COLLEGE 
DISTRICT 
 
By:      
 
Print Name: Lucky Lofton 
Print Title: Vice President of Facilities 

Executive Bond Manager 
 

Dated:    , 2023 
 
APEX TESTING LABORATORIES INC. 
 
 
By:      
 
Print Name:     
Print Title:     
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AGENDA ITEM 12.(f) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:   Members of the Governing Board 
 
SUBJECT: Resolution No. 23/24-02 Proclaiming October 2023 as Filipino 

American History Month 
 
REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
 
Board approval of a Resolution to proclaim October 2023 Filipino American History Month, 
resolution #: 23/24-02.  
 
 
STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other:  _____________________________________ 

 
Ed. Code: N/A                                     Board Policy:  N/A                            Estimated Fiscal Impact: N/A 
 
 SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 

  NOT REQUIRED  TABLE 
Lisa Neeley, M.A. 

Vice President, Student Services 
  

PRESENTER’S NAME   
4000 Suisun Valley Road   

Fairfield, CA 94534   
ADDRESS  Celia Esposito-Noy, Ed.D. 

  Superintendent-President 
(707) 864-7159   

TELEPHONE NUMBER   
 
 

  

Lisa Neeley, M.A.  October 4, 2023 
VICE PRESIDENT APPROVAL  DATE APPROVED BY 

  SUPERINTENDENT-PRESIDENT 
September 26, 2023   

DATE SUBMITTED TO   
SUPERINTENDENT-PRESIDENT 

 
  

 
-53-



SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

RESOLUTION PROCLAIMING FILIPINO AMERICAN HISTORY MONTH  
AT SOLANO COMMUNITY COLLEGE 

 
RESOLUTION NO. 23/24-02 

 
        

WHEREAS, The Solano Community College District Governing Board honors the heritage 

of Filipino Americans and acknowledges their innumerable contributions to our Nation; and  

  WHEREAS, Filipino Americans are the second largest Asian American group in the U.S. 

and the second largest ethnic community in California; and 

WHEREAS, observance of Filipino American History Month was enacted in 2009 to 

reflect on the achievements and milestones of Filipino Americans across our Nation and 

throughout history; and 

WHEREAS, with a recorded presence as far back as October 1587 at Morro Bay, 

California as the first Asian group to arrive in the U.S., a quarter of a million Filipino 

Americans veterans served our Nation during World War II, defended our democracy, started 

new businesses, advocated for workers’ rights; and fought for the promise of a more just and 

inclusive America; and 

WHEREAS, Filipino Americans make up over 10 percent of Solano Community 

College’s student enrollment and make up over 12 percent of Solano County’s population, the 

largest percentage Filipino population of any County in the United States. 

RESOLVED, that the Solano Community College District Governing Board proclaims 

            October as Filipino American History Month. 

PASSED AND ADOPTED, This 4th day of October 2023 by the Governing Board 

      Solano Community College District. 
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SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD 

RESOLUTION PROCLAIMING FILIPINO AMERICAN HISTORY MONTH  
AT SOLANO COMMUNITY COLLEGE 

 
RESOLUTION NO. 23/24-02 

                                                           (Continuing – Page 2) 

   

 

                                                                                 ______________________________ 
         DENIS HONEYCHURCH, J.D. 

             BOARD PRESIDENT 

 

 

         ______________________________ 
        CELIA ESPOSITO-NOY, Ed.D. 
        SECRETARY 
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AGENDA ITEM 12.(g) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:   Members of the Governing Board 
 
SUBJECT: COMMUNITY COLLEGE LAW SCHOOL INITIATIVE 
 
REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: The purpose of the grant is to: support dual enrollment partnerships between the college 
and local high school law academies; implement partnerships with the California State University (CSU) 
and University of California (UC) systems that incorporate transfer pathways to prepare students for a 
career in the legal profession; and provide student advising and guidance to help participants in the 
Community College Pathway to Law School initiative successfully transfer into the CSU and UC. The 
grant consists of this Grant Agreement Face Sheet and the Grant Agreement Terms and Conditions.  

 
STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other:  _____________________________________ 

 
Ed. Code: N/A                                     Board Policy:  N/A                            Estimated Fiscal Impact: N/A 
 
 SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 

  NOT REQUIRED  TABLE 

Lisa Neeley, M.A. 
Vice President, Student Services 

  

PRESENTER’S NAME   
4000 Suisun Valley Road   

Fairfield, CA 94534   
ADDRESS  Celia Esposito-Noy, Ed.D. 

  Superintendent-President 
(707) 864-7159   

TELEPHONE NUMBER   
 
 

  

Lisa Neeley, M.A.  October 4, 2023 
VICE PRESIDENT APPROVAL  DATE APPROVED BY 

  SUPERINTENDENT-PRESIDENT 
September 26, 2023   

DATE SUBMITTED TO   
SUPERINTENDENT-PRESIDENT 
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AGENDA ITEM 12.(h) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:   Members of the Governing Board 
 
SUBJECT: HIRE UP PILOT PROGRAM GRANT 
 
REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 

SUMMARY:  The Hire UP Pilot Program was established June 30, 2022 through Assembly Bill No. 183, 
codified in Education Code EDC 78080-78084, to provide stipends to formerly incarcerated students, 
CalWORKs recipients and former foster youth to help them meet the true cost of college attendance, and 
gain clear access to credential programs and workforce support needed to enter, participate, and succeed 
in California’s economy.  The Chancellor’s Office will enter into one-time agreements with up to 10 
community college districts for a five-year pilot program to provide funding for stipends for eligible 
students. 
 
STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional, and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other:  _____________________________________ 

 
Ed. Code: N/A                                     Board Policy:  N/A                            Estimated Fiscal Impact: None 
 
 SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 

  NOT REQUIRED  TABLE 
Lisa Neeley, M.F.A. 

Vice President, Student Services 
  

PRESENTER’S NAME   
4000 Suisun Valley Road   

Fairfield, CA 94534   
ADDRESS  Celia Esposito-Noy, Ed.D. 

  Superintendent-President 
(707) 864-7159   

TELEPHONE NUMBER   
 
 

  

Lisa Neeley, M.F.A.  October 4, 2023 
VICE PRESIDENT APPROVAL  DATE APPROVED BY 

  SUPERINTENDENT-PRESIDENT 
September 26, 2023   

DATE SUBMITTED TO   
SUPERINTENDENT-PRESIDENT 
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Overview 

The Hire UP Pilot Program was established June 30, 2022 through Assembly Bill No. 183, 

codified in Education Code EDC 78080-78084, to provide stipends to formerly incarcerated 

students, CalWORKs recipients and former foster youth to help them meet the true cost of 

college attendance, and gain clear access to credential programs and workforce support 

needed to enter, participate, and succeed in California’s economy. 

The Chancellor’s Office will enter into one-time agreements with up to 10 community 

college districts for a five-year pilot program to provide funding for stipends for eligible 

students. 

District Selection Criteria 

Invited districts were selected based on: 

• the percentage of students who were formerly incarcerated (minimum 10 student 

threshold) 

• the percentage of students who were former foster youth 

• the percentage of students that are current CalWORKs recipients and 

• the percentage of students that completed transfer level math and English. This 

criterion was selected so that the Chancellor’s Office could prioritize districts which 

have shown the greatest capacity to ensure timely student completion. 

Districts interested in participating in the Hire UP Pilot Program must submit a completed 

interest form by March 30, 2023 with all requested information. District information 

provided will be used to confirm that invited districts have the capacity to effectively 

administer the Hire UP program as required by education code including: participation in 

the Rising Scholars Network/another dedicated reentry program, established career 

pathways, established mechanisms to measure student success and the ability to ensure 

students received assistance with applying for financial aid, and sufficient staffing within 

district to administer the pilot program. 

Districts may apply on behalf of individual colleges in the district or for all colleges in the 

district. Individual colleges may not apply, and each district may only submit one interest 

form. 
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Student Eligibility 

For a student to participate in the Hire UP program they must meet all of the following 

eligibility criteria: 

• U.S. citizens, eligible non-citizens or exempt from paying nonresident tuition per 

68130.5 

• New or continuing student enrolled in a certificate or degree program 

• Maintain at least half-time enrollment in a certificate or degree program 

• Must submit a FAFSA or California Dream Act Application and complete the financial 

aid application process 

• Remain in good academic standing per college policy 

• Agrees to share post-pilot employment and or further education information 

• The student has self-certified they have been released from incarceration within the 

last three years and is a current participant in the Rising Scholars Network (or another 

dedicated reentry program); 

OR is a CalWORKs recipient; 

OR is a former foster youth. 
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Student Stipend Amounts 

For financial aid awarding purposes, the maximum stipend amount per term is the state 

minimum wage* for each enrollment level hours (see chart below). Awarding examples can 

be found in the Appendix. 
 

Enrollment Level Hours 

6-8.99 units 20 

9-11.99 units 30 

12+ units 40 

*As of January 1, 2023, the state minimum wage is $15.50. 

Payments to Students 

Stipends must be disbursed to students at least once per month. Colleges may disburse 

stipends on a more frequent basis. 

Stipends made to students are considered to be estimated financial assistance and Hire UP 

stipends along with any federal or state aid, may not exceed the student’s total cost of 

attendance. 

Enrollment level must be verified before each disbursement and stipend amounts must be 

adjusted if the enrollment level changes. Although students are not required to repay any 

portion of the stipend, they must be enrolled to receive the stipend. 
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District Funding 
District allocations were determined based on data used to select colleges. After the first 2 
years of Hire UP implementation (July 2025), districts will be asked to provide a budget plan to 
help evaluate whether reallocation is needed. 

 

District Total Allocation ACA 

Solano $3,500,000 $245,000 

San Diego $3,500,000 $245,000 

Shasta-Tehama $3,500,000 $245,000 

Los Angeles $3,500,000 $245,000 

Rio Hondo $2,800,000  $196,000 

San Francisco $2,640,000 $184,800  

Peralta $2,640,000  $184,800  

Sonoma $2,640,000 $184,800  

Allan Hancock $2,640,000 $184,800  

North Orange $2,640,000  $184,800  

Total $30,000,000 $2,100,000 

 

Required Reporting 

The Chancellor’s Office is required to submit a report to the Legislature on the 

implementation of the pilot program that includes the degree to which Hire UP supportive 

services acknowledge and address historic racial inequity and socioeconomic barriers to 

workforce participation for the target population groups and the impact of the pilot program 

on the target population groups, including key conclusions and policy recommendations to 

provide guidance to the Legislature and the Governor. 

Participating districts will be required to collect and report the following information to the 

Chancellor’s Office annually: 

1. The number of students receiving a stipend pursuant to this article. 

2. The enrollment level and total stipend amount for each student. 

3. Whether the student is formerly incarcerated, a CalWORKs recipient and/or former 

foster youth. 

4. Number of units completed for each student while active in program. 
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5. The degree or training program each stipend recipient has completed or is 

participating in. 

6. The outcomes for all participants, including completion, persistence, employment, 

additional education, or business startups/entrepreneurship. 

a. This information must be collected directly from students. 

b. A survey template can be found in the appendix. 

7. The percentage of students employed in the field in which they received a degree or 

completed training. 

8. The number of staff hours and estimated salary dedicated to administering the 

program 

-82-



Participation Agreement 

To participate in the Hire UP pilot program, the district must: 

• Participate in the Rising Scholars Network or in another dedicated reentry program. 

• Proactively recruit students to participate in the program. 

• Explain the mechanism to be used to measure program and student success (Student 

Success Metrics, MIS data, student survey, etc.) 

• To not draw from, supplant or redirect existing state of federally funded education, 

workforce development, or employment service programs, except that those funds 

may, but are not required to, be used as leverage with Hire UP funding. 

• Only use the funds to provide stipends to eligible students based on the student 

eligibility criteria. 

• Communicate program requirements to students. 

• Report all stipend amounts to the financial aid office for inclusion in the student’s 

financial aid award. 

• Provide students with supportive, academic, and professional services available 

through the Rising Scholars Network (or other reentry program), CalWORKs, Foster 

Youth programs such as NextUp. 

• Provide students with financial literacy learning opportunities and ensure students 

receive assistance with completing the FAFSA or California Dream Act Application. 

• Demonstrate sufficient staffing to effectively administer the program. 

• List relevant partners and services available. 

• List relevant local employers, industry recruiters, trade groups, career centers, and 

other workforce placement entities that the community college district will engage for 

the purpose of establishing a career pathway for students receiving a stipend and 

provide a description of how they are a relevant partner. 

• Submit required reporting to the Chancellor’s Office. 
 

Contact Information 

Submit questions regarding the Hire UP Pilot Program to the Financial 

Aid inbox at FinancialAid@cccco.edu. 
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FAQ 

1. Full-Time 

Q: If Flora is enrolled in 13 units for a 16-week term, and has $20,000 in unmet need for the 

academic year, how much could Flora qualify for? 

A: Since Flora is enrolled in 12+ units she qualifies to be receive $15.50 per hour for 40 hours 

per week of full-time enrollment. Since Flora is enrolled in a 16-week term she qualifies for 

(40 x $15.50 x 16) $9,920 for the term. 

2. Part-Time 

Q: If Trent is enrolled in 6 units for a 5-week term, and has $8,000 in unmet need for the 

academic year, how much could Trent qualify for? 

A: Since Trent is enrolled in 6 units he qualifies to be paid as much as 20 hours of the 

state’s $15.50 minimum wage per week of enrollment. Since Trent is enrolled in a 5-week 

term he qualifies for (20 x $15.50 x 5) $1,550 for the term. 

3. Full-Time Drops to Part-Time 

Q: If Rebekka is enrolled in 12 units for a 16-week term, and has $20,000 in unmet need for 

the academic year, how much could Rebekka qualify for? 

A: Since Rebekka is enrolled in 12+ units she qualifies to be paid as much as 40 hours of 

the state’s $15.50 minimum wage per week of enrollment. Since Rebekka is enrolled in a 

16-week term she qualifies for (40 x $15.50 x 16) $9,920 for the term. 

Q: But wait!!! If three weeks into Rebekka’s term she drops one 3-unit class, how much 

could she now qualify for assuming she was paid monthly? 

A: Since Rebekka is paid monthly for a 16-week term she will likely receive 4 payments. 

• Rebekka was enrolled full time for her first payment, so her first payment was ¼ of 

the $9,920 or $2,480. 

• However, now that she is enrolled in 9 units the most she can qualify for the rest of 

the term is at 30 hours per week and she has 12 weeks left in the term. 

• Rebekka’s ¾ time payments are 30 x $15.50 x 12 which equals $5,580 or 3 three 

additional payments of $1,860. 
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Since Rebekka stayed enrolled in the 9 units for the rest of the term, the most she 

could be awarded would be the one payment of $2,480 and the three payments of 

$1,860 or $8,060 for the term. 

4. Fluctuating Enrollment Status 

Q: If Teddy is enrolled in 6 units for a 16-week term but two weeks into the term adds a 3 

unit late start 5-week course, how much could Teddy qualify for if he is paid on a monthly 

basis and has $16,000 in unmet need? 

A: Remember that award amounts are based on enrollment at the time of payment. If 

payment 1 was issued at the start of the term when Teddy was enrolled in 6 units, he 

could receive as much as 20 hours a week of minimum wage for that payment (20 X $15.50 

X 4) or $1,240. 

However, before payments 2, 3, and 4 were dispersed Teddy enrolled in the 5-week 

course, increasing his enrollment to 9 units. With 9 units he will qualify for 30 hours a 

week of minimum wage for the remaining 12 weeks (30 X $15.50 X 12) or $5,580. 

Teddy would qualify for up to $1,240 + $5,580 = $6,820 for the term. 

5. Not Enough Unmet Need 

Q: If Alice is enrolled in 13 units for a 16-week term, and she has $6,000 in unmet need for 

the academic year, how much could Alice qualify for? 

A: Since Alice is enrolled in 12+ units she qualifies to be paid as much as 40 hours of the 

state’s $15.50 minimum wage per week of enrollment up to her unmet need of $6,000. 

Alice’s enrollment would qualify her for $9,920 (40 x $15.50 x 16) for the term but since she 

cannot exceed $6,000 more for the year, the most she may be awarded is $6,000 for the 

term. 

Depending on Alice’s specific educational pathway it may be more beneficial to issue all 

the funds in the term being addressed or it may be more beneficial to issue the funds 

spread out through multiple terms in the academic year. 
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Sample Annual Student Survey Questions 

1. Did you earn a degree? 

 Yes  No 

1a. If yes, what degree(s) did you obtain? 
 
 
 

2. Did you complete a training program? 

 Yes  No 

2a. If yes, what training program(s) did you obtain? 
 
 
 

3. Are you employed in a field which you received a degree or completed training in? 

 Yes  No 

3a. If yes, what is your occupation? 
 
 
 

4. Did you transfer to a 4-year baccalaureate granting institution? 

 Yes  No 

4a. If yes, which institution? 
 
 
 

5. Are you self-employed? 

 Yes  No 

4a. If yes, what is your profession? 
 
 
 

6. Please sign certifying that you answered the questions on this survey to the best of 

your knowledge? 
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Annual Required Reporting: Instructions and Data Definitions 
(Additional reporting requirements will be released) 

For each Hire UP student participant report the following 

1. Student information: 
a. College Name: 
b. Student MIS ID 

2. Participation: 
a. Hire UP Stipend Amount for the academic year 
b. Unmet financial need amount 

3. Degree or Training Program 
a. Student’s degree or training program (Major) 
b. Educational Goal (Any associate, bachelor, certification, credential, noncredit 

credential). 
c. Program completion date: 

4. Outcomes 
a. Is the student employed? 
b. Is the student self-employed? 
c. Is the student employed in the field in which they received a degree or completed 

training in? 
d. Did the student transfer to a bachelor’s degree granting program? 
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AGENDA ITEM 13 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 

TO:    Members of the Governing Board 
 
SUBJECT: BOARD STUDY SESSION – FINANCIAL AID UPDATE 
 
REQUESTED ACTION:  
 

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
A presentation on the Financial Aid Program will be provided at the October 4, 2023 Governing 
Board Meeting. 
 
 

STUDENT SUCCESS IMPACT: 
Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: ___________________________________________________________________ 

 

Government Code:                                      Board Policy:                       Estimated Fiscal Impact: None 

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Patrick Scott 
Dean of Financial Aid 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

707 864-7000   
TELEPHONE NUMBER   

   
  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

September 25, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   
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AGENDA ITEM 14.(a) 
MEETING DATE October 4, 2023 

 
SOLANO COMMUNITY COLLEGE DISTRICT 

GOVERNING BOARD AGENDA ITEM 
 
TO:    Members of the Governing Board 
 
SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE 

REPORT TO THE GOVERNING BOARD 
 
REQUESTED ACTION: 
    

Information     OR Approval 
Consent            OR Non-Consent 

 
SUMMARY: 
 
The Solano CCD Measure Q Quarterly Update Report is presented for Board information.  This 
report includes an overview of program and project activities for the Measure Q Bond Program for 
the period of April 1, 2023 – June 30, 2023.   
 
Measure Q expenditures during this reporting period were $8,112,338.  Total expended to June 30, 
2023 was $231,616,209 (percentage spent is 65.3%). 
 
CONTINUED ON THE NEXT PAGE 
 
 STUDENT SUCCESS IMPACT: 

Help our students achieve their educational, professional and personal goals  
Basic skills education 
Workforce development and training 
Transfer-level education 
Other: Quarterly Reports provided to the Board of Trustees and the public regarding the use 

of bond funds. 
 
Ed. Code:    NA                                        Board Policy:    NA                     Estimated Fiscal Impact:      $0                                                   

SUPERINTENDENT’S RECOMMENDATION:   APPROVAL  DISAPPROVAL 
  NOT REQUIRED  TABLE 

Lucky Lofton 
VP, Facilities and Executive Bonds Manager 

  

PRESENTER’S NAME   
   

4000 Suisun Valley Road   
Fairfield, CA 94534   

ADDRESS  Celia Esposito-Noy, Ed.D. 
  Superintendent-President 

(707) 863-7855   
TELEPHONE NUMBER   

Lucky Lofton   
VP, Facilities and Executive Bonds Manager  October 4, 2023 

VICE PRESIDENT APPROVAL  DATE APPROVED BY 
  SUPERINTENDENT-PRESIDENT 

September 25, 2023   
DATE SUBMITTED TO   

SUPERINTENDENT-PRESIDENT   -89-



 
AGENDA ITEM 14.(a) 

MEETING DATE October 4, 2023 
 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

 
TO:    Members of the Governing Board 
 
SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE 

REPORT TO THE GOVERNING BOARD  
 
SUMMARY: 
 
CONTINUED FROM THE PREVIOUS PAGE 
 
Sample of key activities this quarter: 
 
Program:  District staff and Bond Program team members continue to work on Consultant Pool refreshing, 
Design Standards revision/updates, and planning for and implementing the projects being funded by Series D 
and E funds. 

 
Projects: 
• Fairfield Campus Library/Learning Resource Center Project (Building 100 Replacement):  Additional 

close out (financial and State project close-out paperwork) is on-going along warranty work and 
mechanical controls finetuning. 

• Fairfield Campus Building 300 Modernization Project:  Due to lack of bidders, despite advertising and 
contractor outreach efforts, this bid was cancelled and will be re-bid at a later date.  

• Fairfield Campus Early Learning Center Expansion Project:  Footings poured. Buildings delivered to 
campus and set in place. Extended rain caused delays to original timeline for project completion, and 
the Project schedule has been adjusted. 

• On Campus Housing Project:  An SB169 grant application was submitted at the end of June.  It was 
determined that Measure Q bond funds could not be used for this Project.  All expenditures previously 
paid for with bond funds are being re-allocated to other District accounts, and the Measure Q funds are 
being returned to Program Reserves.  This Project is no longer a Measure Q Bond Project and will not 
be included in this Report once all funds are returned. 

• Vacaville Campus Annex HVAC/Roof Upgrade:  Rooftop units anticipated to be delivered in October 
2023. 

• Small Capital Projects – Fairfield Campus Building 1400 Lighting Upgrade:  Contractor not able to 
complete project work.  District is working with surety company to proceed with getting the work 
completed. 

• Small Capital Projects - Fairfield Campus Wide Interior Refresh:  Study/assessment underway 
including site visits. 

• Small Capital Projects - Fairfield Campus Quad Water Conservation:  Campus survey completed and 
results compiled and reviewed by District.  Consultant team authorized to proceed with design. 

• Small Capital Projects - Fairfield Campus Parking Lot Improvements: Design has been completed and 
submitted to DSA.  DSA comments being addressed. Bidding phase underway. 

• Small Capital Projects - Vallejo Campus Center Security:  Design continues. 
• Small Capital Projects - Vallejo Campus Auto Tech Vehicle Security: Footings work, which was in 

progress and impacted by wet weather is being addressed. Mitigation and schedule recovery efforts 
underway. Masonry work is on-going. Rolling gates in fabrication. 
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AGENDA ITEM 14.(a) 
MEETING DATE October 4, 2023 

SOLANO COMMUNITY COLLEGE DISTRICT 
GOVERNING BOARD AGENDA ITEM 

TO: Members of the Governing Board 

SUBJECT: MEASURE Q QUARTERLY PROGRESS UPDATE 
REPORT TO THE GOVERNING BOARD  

SUMMARY: 

CONTINUED FROM THE PREVIOUS PAGE 

Sample of key activities this quarter (continued): 

Projects: 
Districtwide Projects: 
• IT Infrastructure Project (Phase 3):  Implementation of Series D and Series E funded work continues.

Equipment purchases and installations continue.
• IT Infrastructure Project (Phase 4):  Next phase of IT Infrastructure Improvements.  Planning and

implementing projects associated with Series D and Series E funding, including equipment purchases
and installations.

• Infrastructure Improvements – Central Plant Replacement:  Bidding complete, and builder has been
awarded their contract.  Submittals are proceeding.

• Infrastructure Improvements – Replacement Substations #3 and #4:  GMP (Guaranteed Maximum
Price) Amendment approved.  Discovery phase work continues.  Continue working with DSA to
expedite plan review.  Coordination with adjacent projects on-going.

• Infrastructure Improvements – Solar Energy: Design Package 1 work (Solar PV – photo voltaic and
EV – electric vehicle charging) has begun.  Structural steel being installed along with AV work in
South Parking Lot. Design Package 2 (BESS – battery storage) still in process.

• Infrastructure Improvements – Swimming Pool Deck Replacement:  Contract approved and work has
begun – saw cutting at deck and utility locating underway.

• ADA Improvements (Phase 1):  Work on the Self Evaluation Study of Policies and Procedures
continues with District review.
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