
  
     
  Voting Members        

  
ALG             
Susan Wheet   
Peter “Tony” Zitko (Academic Mgr) 
Patrick Scott (Class. Mgr) 
      
CTA (SCFA)         
Erin Farmer       
      
Academic Senate 
Erica Beam 
Ruth Fuller 
Joshua Scott     
 
 

Local 39         
Jeff Lehfeldt  
 
CSEA 
Carla Maguire 
         
SCC Educational Foundation   
Curt Johnston     
     
Minority Coalition 
Shirley Lewis 
 
ASSC 
Christian Pardo 

Advisory Members 
David Williams 
Lisa Neeley 
Jon Cornelison 
Shannon Beckham 
Virgie Bender 
Edith Sanchez 
 
Alternates 
Sandy Lamba (ALG) 
Pam Muick (CTA) 
Shanan Danley (Minority Coalition) 
LaNae Jaimez (Faculty) 

              
ITEM  

1. Opening actions  Called to order at 2:02pm 
• Roll call – All highlighted members above were present, with the addition of the following guests:  Justin 

Howell 
• Approval of Agenda Motioned by Erin, seconded by Jeff – all in favor 
• Approval of Minutes of Oct 4, 2023 Motioned by Tony, seconded by Curt – all in favor 

 

2. Comments from the public None 

 
3.  1st Quarter Budget Update See attached 

 
4.  Requests for Future Meetings  

• December 6th – Next regular meeting 
o OPEB Liability Update 

• Topics for Future Meetings 
o SEA Plan Update 
o Budget Process/Allocation of Funds 

6.  Adjournment Motioned by Jeff, seconded by Josh, all in favor.  Adjourned at 2:22pm 

 

MINUTES 
Fiscal Advisory Committee 

                          Wednesday, November 1, 2023, 2:00 p.m. 
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2023-24 Budget Update 
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SCFF Breakdown 
 

 
 
 
 
 
 
 
 
 
 
 

 
Base = Basic + FTES Allocation: 

• Basic – relies on college and center size – allocated based on prior year & 
current year data (estimated, then recalculated in throughout the year) 

• FTES – relies on and is allocated based on current year data (estimated, then 
recalculated in throughout the year).  Primary allocations based on 3-year 
average. 

Supplemental Allocation: 
• Based on prior year headcounts in: 

o AB 540, California College Promise Grant, and Pell Grant recipients 
Success Allocation: 

• Based on an average of 3 prior years of data in: 
o Associate Degrees for Transfer, Associate Degrees, Baccalaureate 

Degrees, Credit Certificates, Transfer level Math & English, Transfer 
to a 4-year University, Nine or More CTE Units, Regional Living 
Wage 
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Breakdown for Solano Community College 
 

Basic Allocation: 
 

 
 
 

FTES Allocation (based on 3-year average and will then be recalculated as FTES changes): 
 

 
 
 
 
 
 
 
 

 
 

Total Basic + FTES = $46,518,518 
 
 
 
 

Count Rate 
7031.33 FTES $6,439,548                            

(for single college < 10,000 FTES 
Vallejo – 773.41 FTES 

Vacaville – 1090.17 FTES 
$2,46,517 
Per Center 

Count (FTES) Rate 

5903.76 $5,238.37 

281.87 $7,345.93 
379.70 $7,345.93 

0 0 

0 0 

6565.33  
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Supplemental Allocation: 
 

 
 
 
 
 
 
 
 
 

Supplemental Counts: 
 

 
 
 
 
 
 
 
 

 
Supplemental Rate:  $1,238.71 (rounded) 
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Success Allocation: 
 

 
 
 
 
 
 
 
 
 

Success Funding – All Students: 
 

 
 
 

 
 
 
 

 
 
 
 
 
 

 
 
 

Allocation Count 
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Success Funding – Pell 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Success Funding – CCPG (Promise Grant) 

 
 
 
 
 
 
 
 
 
 
 
 

Allocation Count 

Allocation Count 



 
 
 
 
 
 
 
 

www.solano.edu 

7 | P a g e  
 

Success Rates (rounded): 
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Budget Update Summary 
End of 1st Quarter 2023-24 

 
Fund 11 - Unrestricted Revenue: 

• Decrease in Base Allocation due to new allocations of actual and estimated enrollments – 
this will change as the new enrollments for 2023-24 are certified 

• Additional $5.88M in reallocated funds from 2022-23 due to final FTES certification 
• EPA funds from 2022-23 not yet received – expected in December 

 
Fund 11 - Unrestricted Expenses: 

• Increase in Supplies/Materials and Other Outgoing (services) as more students return to 
campus 

• Maintaining Contingency appropriation as a safety  
 
Fund 11 - Unrestricted Ending Fund Balance & Composition: 

• Beginning Fund Balance – Estimated while finishing audit 
• Addition of Potential Year End Bucket Distribution (80%) of Fund Balance Increase 
• Addition of Potential Technology/Non-Capitol Expense Reserve (20%) of Fund Balance 

Increase 
• Required Board 5% reserve increased due to expenses increasing 
• Board Required Reserve plus Stability Reserve = 21.3% (State recommends a minimum 

of 2 months, SCC 2 months = approx. 18.42%) 
 
Fund 12- Restricted Funds: 

• Adjustments to Federal and State Revenues to align with fundings and expenditures  
 
 
Please Note:  Beginning Fund balances are estimates – will have final numbers once audit is 
completed. 
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UNRESTRICTED FUND 
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UNRESTRICTED FUND – ENDING FUND BALANCE 
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RESTRICTED FUNDS – FEDERAL 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESTRICTED FUNDS – STATE 
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RESTRICTED FUNDS – LOCAL 
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OUTLOOK ON OTHER FUNDS 
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Fund 

Number 
Fund Name Estimated 

Ending 
Fund 

Balance at 
Adopted 
Budget  

Revenues 
Projected 
as of 1st 
Quarter 

Expenses/ 
Disbursements  
Projected as of 

1st Quarter 

Ending 
Fund 

Balance 
Projected 
as of 1st 
Quarter 

Fund 21 Debt Services $3,728,988 $20,918,425 $17,367,928 $2,585,764 
Fund 33 Child 

Development 
$79,265 $1,440,977 $1,313,751 $261,468 

Fund 41 Capital Outlay $4,779,929 $990,000 $390,000 $6,795,743 
Fund 42 Measure Q $13,821,893 $1,771,000 $42,170,742 $26,018,076 
Fund 72 Student Rep Fee $66,996 $73,097 $70,042 $66,987 
Fund 73 Student Body 

Center Fee 
$209,382 $9,051 $9,051 $267,063 

Fund 74 Finance Aid $17,546,566 $8,624,881 $3,158,608 $23,001,546 
Fund 81 ASSC and Clubs $256,772 $225,081 $225,081 $256,772 
Fund 82 Scholarships $0 $162,183 $159,879 $2,304 

 
 

Notes: 
Ending Fund Balances estimated until Audit is completed 
 
 
 
 
 
 
 
 
 
 

311Q REPORT TO STATE 
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