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Governor’s January Proposal 
2024-2025 Budget Year 

 
The Governor’s Budget Prioritizes Education and  

Affirms the Value of a Community College Education 
 

For the State: 
• Addresses to the $37.9 billion deficit 

o Reserves—$13.1 billion. 
o Reductions—$8.5 billion. 
o Revenue/Internal Borrowing—$5.7 

billion. 
o Fund Shifts—$3.4 billion. 
o Deferrals—$2.1 billion. 
o Delays—$5.1 billion. 

• Legislative Analyst Office (LAO) identified a $68 billion deficit 
o Differences in how Prop 39 Budget is incorporated into the deficit 
o More conservative estimate of State revenues 

 
For Community Colleges: 

• From the Rainy-Day Fund (PSSSA – Public School System Stabilization 
Account) in order to support the Student Centered Funding Formula (SCFF): 

o Approx. $3 billion in 2023-24 for K-14 ($235.9 million for 
community colleges) 

o Approx. $2.7 billion in 2024-25 for K-14 ($235.9 million for 
community colleges) 

o Balance at the end of 2024-25 to be more than $3.8 billion 
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• Cost of Living Adjustment (COLA) 

o 0.76% for the SCFF 
o 0.76% for some Categorical 
o 0.5% for enrollment growth 

• Nursing Program Support 
o $60 million one-time funds to expand the nursing programs and 

Bachelor of Science in Nursing partnerships 
o Enacted as part of the 2023-24 budget act 

• No other one-time Funds 
• No Reductions to other Categorical funding 
• No mention of deferrals 

 
**  This is the Governor’s proposal only.  It will need to go the Senate and 
Assembly during the next few months.  Changes are expected in the May Revise 
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2022-23 Actuals Review 

Now that the audit has been submitted, a review of the actuals from 2022-23 was 
completed.   

In the summary shown on the following page, both the adopted budget and the 
actuals are being represented.  Although changes were made and brought to the 
Board throughout the year, it is important to show how 2022-23 started.   

The college, at that time of the adopted budget, was anticipating a planned deficit 
of ($1,895,059).  Now that the books are closed, the actuals show a surplus of 
$4,346,061.  This is due to the diligent spending and practices of the staff, faculty, 
and administration. 

Both CSEA and Local 39 have in their contracts that a proportionate share of any 
surplus is to be given back to the employees.  It has been common practice to 
extend this to the faculty, supervisors, confidential employees, and 
administration.  The college maintains 20% of the surplus for ongoing expenses 
or specific reserves, with the remaining 80% going back to the employees.  
Calculations as to the proportionate share for each group are in process.  The 
hope is to have it distributed in either the March or April paychecks. 
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Budget Update Summary 
End of 2nd Quarter 2023-24 

 
Fund 11 - Unrestricted Revenue: 

• Increase in Base Allocation due to new allocations of actual and estimated enrollments – 
this will change as the new enrollments for 2023-24 are certified 

• Additional $5.88M in reallocated funds from 2022-23 due to final FTES certification 
• EPA funds from 2022-23 will NOT be received 

 
Fund 11 - Unrestricted Expenses: 

• Minor increases in supplies/materials 
• Decrease in Capital Outlay 
• Maintaining Contingency appropriation as a safety  
• Salaries/Benefits – approximately 81.4% of total expenses 

 
Fund 11 - Unrestricted Ending Fund Balance & Composition: 

• Beginning Fund Balance – Final Numbers after audit completion.  Includes surplus from 
2022-23 

• Addition of Year-End Bucket allocation for the 2022-23 Surplus (80%) 
• Potential Year End Bucket Distribution (80%) of 2023-24 surplus 
• Potential Technology/Non-Capitol Expense Reserve (20%) of 2022-23 surplus and 

potential 2023-24 surplus 
• Required Board 5% reserve increased due to expenses increasing 
• Board Required Reserve plus Stability Reserve = 28.7% (State recommends a minimum 

of 2 months, SCC 2 months = approx. 18.42%) 
 
Fund 12- Restricted Funds: 

• Small adjustments to align with fundings and expenditures  
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UNRESTRICTED FUND 
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UNRESTRICTED FUND – ENDING FUND BALANCE 
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RESTRICTED FUNDS – FEDERAL 
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RESTRICTED FUNDS – STATE 
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RESTRICTED FUNDS – STATE (continued) 
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RESTRICTED FUNDS – LOCAL 
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OUTLOOK ON OTHER FUNDS 
 

Fund 
Number 

Fund Name Estimated 
Ending 
Fund 

Balance at 
Adopted 
Budget  

Beginning 
Fund 

Balance to 
Audited 

Fund 
Balance* 

Revenues 
Projected 
as of 2nd  
Quarter 

Expenses/ 
Disbursements  
Projected as of 

2nd Quarter 

Ending 
Fund 

Balance 
Projected 
as of 2nd  
Quarter 

Fund 21 Debt 
Services 

$3,728,988 ($964,734) $17,367,928 $17,367,928 ($964,734) 

Fund 33 Child 
Development 

$79,265 $157,713 $1,524,522 $1,5,47,993 $134,242 

Fund 41 Capital 
Outlay 

$4,779,929 $6,405,744 $990,000 $390,000 $6,795,744 

Fund 42 Measure Q $13,821,893 $66,459,161 $31,771,000 $51,205,221 $47,024,940 
Fund 72 Student Rep 

Fee 
$66,996 $66,987 $88,055 $77,521 $77,521 

Fund 73 Student 
Body Center 

Fee 

$209,382 $258,012 $20,345 $40 $278,316 

Fund 74 Finance Aid $17,546,566 $350 $9,653,872 $9,654,222 $0 
Fund 81 ASSC and 

Clubs 
$256,772 $244,663 $386,916 $386,916 $244,663 

 
 

Notes: 
* Adjusted Beginning Fund Balance to the Audited Financial Statements changed 
the ending fund balances being projected 
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311Q REPORT TO STATE 
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