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On May 1, 2022, the Solano Community College District Department of Public Safety
(SCCD DPS) began operations with a clear vision: to build a modern, professional, and
community-centered public safety agency grounded in trust, accountability, and service.

Over the course of three years, SCCD DPS successfully executed its strategic plan and
achieved all major goals outlined during its initial development. Through a deliberate and
phased approach, the Department established a strong operational foundation, enhanced
campus safety and preparedness, and implemented innovative programs that support both
enforcement and student success.

During this period, SCCD DPS:

e Developed and implemented a comprehensive training program, enhancing
campus-wide preparedness in areas such as emergency response, active shooter
and dating violence awareness, and personal safety

e Launched a Body-Worn Camera (BWC) program to strengthen transparency,
accountability, and evidence-based practices

e Established an Anti-Bias/Hate Incident response approach to promote equity,
inclusion, and a respectful campus environment

e Created a Volunteer Chaplain Program and employee wellness initiatives to support
both the campus community and departmental personnel

¢ Implemented a Public Safety Training Field Training Program to ensure consistent,
professional development for our Public Safety Officers

¢ Fully staffed all campuses and centers, ensuring consistent and reliable public
safety services

In addition, SCCD DPS introduced several innovative, student-centered initiatives that
have become defining features of the Department’s approach to public safety:

e The Fix-a-Falcon Repair Voucher Program, offering a compassionate alternative to
enforcement

e The Unhoused-to-Student Initiative, connecting individuals to education and
support services
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e The Special Needs Alert Program (SNAP), improving emergency response for
individuals with specific needs

CONCLUSION

These efforts have contributed to a strong safety record, increased community trust, and a
positive shift toward a service-oriented, problem-solving model of campus public safety.
The successful completion of this strategic plan reflects SCCD DPS’s commitment to
professionalism, innovation, and continuous improvement. The Department has evolved
from a newly established organization into a trusted and forward-thinking public safety
agency, well-positioned to meet the evolving needs of the campus community.

As SCCD DPS moves forward, it will continue to build upon this foundation by advancing
technology, strengthening partnerships, and further enhancing its role as a leaderin
campus public safety.

Respectfully Submitted,

Do Tva~__

Brian Huynh Travis
Chief of DPS



