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SOLANO COMMUNITY COLLEGE DISTRICT 
 

Mission Statement 
MISSION: Solano Community College District’s mission is to educate a 

culturally and academically diverse student population drawn 
from our local communities and beyond. We are committed to 
helping our students achieve their educational, professional, 
and personal goals. Solano Community College transforms 
students’ lives with transfer courses, career and technical 
education, and basic skills preparation leading to certificate 
programs, associate’s degrees, bachelor’s degrees, and lifelong 
learning opportunities.  

VISION: Solano Community College will be a recognized leader in 
educational excellence – transforming students’ lives. 

 
 
STRATEGIC GOALS: (from the 2019-2022 strategic plan) 

Goal 1: Honor and empower students by helping them succeed in achieving 
their educational or career goals 

Goal 2: Honor and empower students to transfer in a timely fashion 

Goal 3: Honor and empower students to attain their education goals in a 
timely fashion while embracing the process of learning 

Goal 4: Honor and empower students to gain meaningful 
employment/careers in their chosen field of study 

Goal 5: Honor and empower student equity and success by eliminating 
equity gaps with a focus on disproportionately impacted 
populations 

Goal 6: Strengthen ties to the community and local school districts to 
ensure access to college for all students 

Goal 7: Honor and empower the college community by maintaining 
adequate and sustainable financial resources to create an 
environment that supports teaching and learning 

Goal 8: Maintain a campus culture that honors and empowers teaching 
and learning 
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CALIFORNIA STATE BUDGET (COMMUNITY COLLEGES) 

 
The Governor’s “May Revise” budget proposal for 2025-26 offers budget stability for 
California Community Colleges in order to keep education stable.  The information below 
summarizes the Governor’s proposed 2025-26 budget for California Community 
Colleges: 

SIGNIFICANT BUDGET ADJUSTMENTS 

• Student Centered Funding Formula (SCFF) Base Adjustment-One-time increase 
of $210.2 million to fully fund the SCFF in 2024-25 and an ongoing increase of $104.7 
million to fully fund the SCFF in 2025-26. 

• SCFF Growth Adjustment-An ongoing increase of $109.5 million to fund 2.35 
percent enrollment growth in the SCFF in 2025-26, which is an increase from the 
Governor's Budget proposal of 0.5 percent. 

• SCFF and Categorical Programs Cost-of-Living Adjustment-To reflect a 
change in the cost-of-living adjustment from 2.43 percent to 2.3 percent, the May 
Revision includes an ongoing decrease of $12.9 million Proposition 98 General 
Fund for the SCFF and an ongoing decrease of $122,000 Proposition 98 General 
Fund for select categorical programs and the Adult Education Program. 

• Local Property Tax Adjustments-An ongoing increase of $89.6 million Proposition 
98 General Fund as a result of decreased offsetting local property tax revenues.  

• Fire-Related Property Tax Backfill-A one-time fire-related property tax backfill of 
$3.8 million in 2024-25 and $8.1 million in 2025-26 for impacted community colleges. 

 
ADDRESSING THE BUDGET PROBLEM 
 
To align community college expenditures with available Proposition 98 resources, the 
May Revision adopts several budget solutions, including reducing or withdrawing some 
Governor's Budget proposals. 
 

• SCFF Deferral-To fully fund the SCFF and maintain the level of 2025-26 
apportionments, the May Revision proposes deferring $531.6 million in SCFF funding 
from 2025-26 to 2026-27. Budgetary deferrals of $243.7 million for the CCCs from the 
2024 Budget Act are fully repaid in the three-year budget window. 

• Proposition 98 Rainy Day Fund-To fully fund the SCFF, the May Revision uses $59 
million from the Proposition 98 Rainy Day Fund to support SCFF costs in 2025-26. 
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•  Collaborative Enterprise Resource Planning (ERP) Project-Withdrawal of a one-
time investment of $168 million one-time Proposition 98 General Fund for the 
Collaborative ERP Project, which would have funded the procurement of an ERP 
platform to upgrade outdated systems that aimed to standardize student and staff 
experience throughout the CCC system.  

• Common Cloud Data Platform-A $150.5 million reduction to a one-time investment 
of $162.5 million, of which $29 million was ongoing, for the Common Cloud Data 
Platform, which will leverage existing local districts' student data systems to provide 
near real-time data reporting. When accounting for this reduction, the May Revision 
provides $12 million one-time Proposition 98 General Fund for this initiative. 

• Career Passport and Credit for Prior Learning-The May Revision reduces the 
Career Passport proposal from $50 million to $25 million one-time and the Credit for 
Prior Learning proposal from $50 million to $15 million one-time and from $7 million 
to $5 million ongoing. These proposals are part of the Administration's investments in 
the Master Plan for Career Education. See the Labor and Workforce Development 
and General Government and Statewide Issues Chapters for more information on 
investments in the Master Plan for Career Education. 

• Rising Scholars-The May Revision reduces the proposed $30 million ongoing 
augmentation for the Rising Scholars Network to $10 million ongoing. 

 

PROPOSITION 98 FUNDING SPLIT 

 
The May Revision includes a shift in how TK expansion funds were distributed between 
TK-12 schools and community colleges. Specifically, the May Revision shifts the full 
amount of funding for TK expansion to the TK-12 education side of the Proposition 98 
budget, reducing resources for community colleges by $492.4 million over the three-
year budget window. 
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MESSAGE FROM THE STATE CHANCELLOR’S OFFICE 

 
 
“We are grateful that Gov. Newsom remains a steadfast champion of the California 
Community Colleges, despite the state’s fiscal challenges; recognizing our indispensable 
role in preparing a future-ready workforce that fuels innovation and reinforces California’s 
economic vitality. His May Revise budget proposal affirms the Board of Governors’ 
priorities by fully restoring core funding for our colleges, responding to significant 
enrollment growth of the system by increasing the growth funding rate, and supporting 
initiatives that equip Californians with the skills needed to pursue higher-wage careers in 
an ever-evolving economy. 
 
“The proposal also maintains critical support for Credit for Prior Learning, an impactful 
strategy that enables veterans, apprentices, and California workers to earn college credit 
for skills developed through work and life experience—accelerating their journey to a 
degree or credential. In addition, the investment in technology infrastructure will further 
enhance our ability to reach underemployed adults with personalized guidance, 
employer-aligned career pathways, and strengthen our efforts to mitigate suspected 
enrollment and financial aid related cyberattacks. 
 
“We look forward to working in close partnership with the administration and Legislature 
to ensure the final budget reflects these shared priorities with appropriate levels of funding 
and delivers on the promise of economic opportunity for all Californians.” 

 

Sonya Chrisitan 
State Chancellor 

May 14, 2025 
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STATE BUDGET IMPACT ON 
SOLANO COMMUNITY COLLEGE DISTRICT 

 
Cash Impacts 
The State has announced cash deferrals for certain apportionment payments, 
which may result in delays in the timing of expected revenues. While such delays 
can create short-term cash flow challenges, the college has maintained strong 
reserves specifically to manage these types of situations. As a result, the institution 
is well-positioned to withstand the impact of the deferrals without disruption to 
operations, payroll, or services to students. 
 
Operational Impacts 
The overall impact on Community Colleges is estimated as an increase of 2.3% in 
total state revenues. While we wait for the final State budget to be adopted at the 
end of June, this budget assumes a conservative 0% increase in most revenues 
until the final State Budget is approved. 
 
Solano CCD Structural Deficits 
The district expects to have deficit spending over the next several years due to  
increases to salaries and expenses to returning more in-person classes.  The 
college is planning conservative efforts to reduce the spending both in 2025-26 and 
in future years. 
 
Deficit Factor 
The state imposed an approximate 7% deficit factor in 2024-25.  While the May 
revise anticipates to fully fund the 2024-25 Student Centered Funding Formula, the 
tentative budget assumes that the deficit factor will remain. 
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2025-26 UNRESTRCTED GENERAL FUND  
REVENUE ASSUMPTIONS 

 
Revenue assumptions in the unrestricted general fund are conservative in 2025-26.  The 
final budget for 2025-26 is likely to differ after debate in the State Legislature and 
signature of the Governor in late June. The May Revise projects a 2.3% increase.  Any 
changes from these amounts will be included in the 2025-26 Solano Adopted Budget, 
which will be adopted in September.  The primary source of revenues, known as 
apportionment revenue, is shown below: 

 

 

 
 

 
 

 

 

 

 

 

 

Basic Allocation
16.68%

FTES Allocation
55.85%

Supplemental 
Allocation

16.85%

Success 
Allocation

10.62%

REVENUE

Basic 
Allocation 

FTES 
Allocation 

Supplemental 
Allocation 

Success 
Allocation 

Total 
Allocation 

$11,111,009  $37,189,766  $11,222,143  $7,070,229  $66,593,147  
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2025-26 UNRESTRICTED GENERAL FUND  
EXPENDITURE ASSUMPTIONS 

 

 

 

 

 

 

 

Salaries & Benefits   
6.06% Increase 

From 24/25 Estimated Year End 

Supplies, Services, Equipment  
0.11% Increase 

From 24/25 Estimated Year End 

OPEB contribution  $0 (no contribution due to deficit)  

Academic Salaries 
37.71%

Classified Salaries
19.37%

Benefits
26.84%

Supplies and Materials
0.91%

Services and Other 
Operating

14.83%

Capital Outlay
0.34%

EXPENSES
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FULL-TIME EQUIVALENT STUDENTS & HOLD HARMLESS 
 
Assuming no change in SCFF metrics, the 2024-25 District revenue (less the deficit 
factor) is the new base amount for future increases.  The District has experienced several 
years of stable enrollments.  The 2025-26 conservative projection is maintaining the 
same rate as 2024-25. 
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DISTRICT FUNDS 
 
1. GENERAL FUNDS 

a. Unrestricted [11x] 
b. Restricted – Federal [12x] 
c. Restricted – State [13x] 
d. Local [14x] 

 
2. DEBT SERVICE FUNDS 

a. Measures G & Q Bond Interest & Redemption [21x] 
 

3. SPECIAL REVENUE FUNDS  
a. Child Development [33x]  

 
4. CAPITAL PROJECTS FUNDS 

a. Capital Outlay [411] 
b. State Funded Project-Library Construction [41601] 
c. Measure Q – Construction [421x] 

 
5. FIDUCIARY FUNDS 

a. TRUST FUNDS 
i. Student Financial Aid [74x] 
ii. CCLC Retiree Health Benefit JPA [84x] 
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GENERAL FUND: UNRESTRICTED [11x] 
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GENERAL FUND: UNRESTRICTED [11x] 
ENDING FUND BALANCE 
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GENERAL FUND: RESTRICTED - FEDERAL [12x] 
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GENERAL FUND: RESTRICTED - STATE [13x] 
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GENERAL FUND: RESTRICTED - STATE [13x] 
CONTINUED 
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GENERAL FUND: LOCAL [14x] 
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DEBT SERVICE: MEASURE G and Q-  
BOND INTEREST & REDEMPTION [21x] 
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CHILD DEVELOPMENT [33x] 
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CAPITAL OUTLAY [41x] 
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MEASURE Q CAPITAL PROJECTS [42x] 
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STUDENT REPRESENTATION FEE [72x] 
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STUDENT BODY CENTER FEE [73x] 
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FINANCIAL AID [74] 
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STUDENT BODY – ASSC/CLUBS [81x] 
 

  



2025-26 TENTATIVE BUDGET 
 

Page | 26 
 

RETIREE HEALTH BENEFIT JPA [8401] 
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