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Celia Esposito-Noy; David Williams; Robert Diamond; Sylvia Dorsey-Robinson; Sheila Kaushal; Lisa Abbott

SCC ACADEMIC SENATE
HOT TOPICS

from the

December 2"9 2019
MEETING

A/S PRESIDENT’S UPDATE
Dec. 9: Senate After Dark
Jan. 9: Senate @ VJO, from at least 1-5pm

ASTC update: The ideal solution for Spring
semester is to have the two finalists from the
previous interview process assume the position
and then convene a new interview process for the
three year term thereafter.

Drop Survey: a survey for students that dropped
will be sent out and a real-time drop survey is
being created.

S/P ESPOSITO-NOY REPORT
We are over FON (the state re-benched us at 115),
and are not hiring in spring.

Free soup will be available for students during
finals week; efforts are being made to provide
soup at the Centers as well, during a window of
time.

A showing of the film “13th” was brought to SCC
by SOAR on 11/25. Flex activities on this movie
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Curriculum & Tech Review Committee Meeting Schedule

January 2020

9% and 10 Flex - eLumen Training and Curriculum
Workshops
14t 21t and  Curriculum Workshops with faculty and
28t Reps 1:30-3:30
ogth Course Submission Deadline for
2020-2021 Catalog by end of day
30t Course Approval Deadline for 2020-
2021 Catalog by noon.
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March 2020

3rd Curriculum Workshop with faculty and Reps
1:30-3:30
10t Flex - Curriculum Workshop
10t Submission Deadline for 2020-2021
Catalog Addendum by end of day
12th Approval Deadline for 2020-2021 Catalog
Addendum by end of day
17" and  Technical Review Meeting for 2020-2021
31t Catalog Addendum
oqth Curriculum Committee Meeting for 2020-2021
Catalog Addendum
M T w
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May 2020

5th Technical Review Meeting for 2020-
2021 Catalog Addendum
1oth Curriculum Committee Meeting for
2020-2021 Catalog Addendum
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Spring 2020

February 2020

4th and 18t

Technical Review of Courses for 2020-
2021 Catalog

11t and 25t

Curriculum Committee Review of
Courses for 2020-2021 Catalog

13th Flex - Curriculum Workshop
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April 2020

oqst Technical Review Meeting for 2020-
2021 Catalog Addendum
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= Technical Review Meeting

= Curriculum Committee Meeting

= Deadline

= Holiday

= Flex

)
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= Faculty and Rep Curriculum Workshop

*Meeting room and time are subject to change and will be included

on the agenda.







Curriculum & Tech Review Committee Meeting Schedule | 2020 to 2021
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Students and Persistence:
Term-to-Term Retention

As the semester comes to
a close, it is worth our
consideration of how we
work with those students
who may not be as
successful as they may
have wished or hoped in
their classes. As many as
one-third of our first
semester students do not
persist to the next
semester.

We know that course
completion is a journey
through a program, not an
end in-and-of itself.
Sometimes these journeys
include setbacks, including
W’s or low or failing

grades. But, we also know
that students who persist
from the first semester to

the second are much more
likely to find their road to
success at Solano
Community College.

We also know that what
we say to our students
now, in these fragile
moments, matters. So, as
you are able, consider how
you might help
unsuccessful students
understand their next
steps (even if that next
step is reenrolling in the
same course, or working
with a counselor).

GUIDED PATHWAYS NEWSLETTER 12.2.2019

New Online Student Portal ... and Now ... Department Pages!

We are excited to announce we are soliciting info for the construction
of department web pages for all departments/programs. As such, who
better to speak for our programs than the faculty who teach them!

As you know, how we present our programs to our students is vital. Our
goal is that all departments will be able to submit the provided forms by
Monday, February 3, 2020. Prizes for 100% completion for each School
will be awarded. (Prizes TBA in January 2020.)

One current priority of Guided Pathways is to improve the ease-of-use
of the online student portal. Development includes the design of a new
student portal, including career-oriented exploration.

To support faculty in their efforts, there will be open lab hours for
faculty to work on its completion during January Flex on Thursday,
January 9, 2020, from 11-1 PM, as well as additional Guided Pathways
workshop/lab hours throughout January, TBA.

For a model, see http://www.solano.edu/auto/.

Your dean will send to all faculty directions for how to access the online
form with all the needed fields for a robust web presence.

Contact Michael. Wyly@solano.edu with questions or concerns.

Keeping Students on the Path: Completion Success Teams Working
Group

In Spring 2020, SCC will begin the exploration and design of Completion
Success Teams to provide support to keep students “on the path.”

If you are new to the concept of completion success teams, the goal is
to develop a positive intervention plan to help all students succeed,
persist, and complete. The working group for Spring 2020 will be
charged with the design and implementation of completion success
teams for an AY 2020-2021 pilot (with a soft start in Summer 2020).

If you are interested in providing feedback for the consideration of the
team, or (even better) becoming involved in their design, fill out the
Google form at the following link: FILL OUT FORM.

Thank you, and all our best wishes for a great end to your semester and
a restful Winter Break!

-The Guided Pathways Steering Committee
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and its topic will be coming soon.

VPAA REPORT
No report

CONSENT AGENDA
Distinguished Faculty selection committee:
approved unanimously

ACTION ITEMS

- Program Review Report Template
(approved unanimously)

- AP/BP 6500 Academic Calendar (approved
unanimously)

- Hiring Priorities 2020-2021 (Additional
information will be provided and reviewed
in January.)

INFORMATION/DISCUSSION
Students 4 Equity: Nathan Maniloff & Anthony
Two students from Students 4 Equity presented a
plan to rejuvenate College Hour on campus
- To start, it will be held
Tuesdays/Thursdays 12-1pm, with plans to
evolve as needed
- Besides a time to meet and connect with
each other, scheduled “sponsored” events
(UMOIJA, Puente, FYE, PACE, etc.) will take
place during an hour where no other
campus activities (meetings, classes, etc.)
are otherwise scheduled
Professional Development Funding Requests
Evaluation Rubric proposed changes; will come
back for action at next meeting

Program Review Report Template: Senate
reviewed the current PR report template and it will
be up for action in January.

COMMITTEE REPORTS

Student Success & Equity —Josh Scott

We still have work to do at the centers to make
our services and resources equitable.

LA: Liberal Arts

LIB: Library

SBS: Social & Behavioral Sciences
M&S: Math & Science

Executive Board:

LaNae Jaimez, President
Michael Wyly, Past President
Josh Scott, Vice President
Erin Duane, Sec./Treasurer

TEN PLUS ONE

(§53200)

1. Curriculum including establishing

prerequisites and places courses within
disciplines

2. Degree and certificate requirements

3. Grading policies

4. Educational program development

5. Standards or policies regarding student
preparation and success

6. District and college governance
structures, as related to faculty roles

7. Faculty roles and involvement in
accreditation processes, including self-study
and annual reports

8. Policies for faculty professional
development activities

9. Processes for program review

10. Processes for institutional planning and
budget development

11. Other academic and professional
matters as mutually agreed upon between
the governing board and the academic

senate




Curriculum — Erin Duane (interim chair)

Upcoming issues and topics include a look at our
campus’s course numbering system, the creation
of FAQ eLumen training docs and videos, and a
new proposed calendar/schedule of course
submission deadlines and workshops/committee
meetings (see attachments). Senate will review
the proposed schedule in the Spring, but the
Committee wanted faculty to have a chance to
review and ask questions beforehand. This change
of deadlines & meetings/workshops is intended to
improve course approval and committee
workflow, and to allow for more timely interaction
between reps and course authors.

Guided Pathways Steering Committee — Michael
Wyly Completion Success Teams are being
developed along with the new online student
portal and department webpages. Information on
how faculty can get involved with or provide input
on these items is provided on the (attached)
newsletter.

Calendar Committee — Michelle Arce, Erica Beam
Faculty were surveyed to determine their interests
and concerns which included later semester start
dates and alignment of spring breaks with the
majority of local schools.

Visit the Senate website for minutes & agendas,
etc.
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