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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, December 15, 2004, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Trustee Jerry R. Wilkerson led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ADMINISTRATION OF OATH OF OFFICE TO NEW AND RETURNING BOARD MEMBERS

Vice President Honeychurch administered the oath of office to new Board member A. C. "Tony" Ubalde, Jr. and returning Board members James M. Claffey, Phil McCaffrey and Jerry R. Wilkerson.  

Dr. Ubalde introduced his wife, Carol, two sons, Anatalio and Mario, and the following elected officials in the audience: Larry Asera, President of the Solano County School Boards Association; Verder Aliga, past president of Vallejo Unified School District; Cris Villanueva, former Vallejo City Council Member, and Burky Worel, former Board member of Vallejo City Unified School District.  Board President Claffey also recognized Solano County Superior Court Judge Garry Ichikawa and his wife, Patricia. 

4.
ROLL CALL

Members Present:  

James M. Claffey, President

Denis Honeychurch, J.D., Vice President

Pam Keith

Phil McCaffrey

Willie McKnight

A. C. “Tony” Ubalde, Jr., Rel.D.

Jerry R. Wilkerson

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary 

Members Absent:

None

Others Present:

Floyd Hogue, Ph.D., Interim Vice President, Academic Affairs

Gerry Fisher, Vice President of Student Services

Willard Wright, Ed.D., Vice President of Administrative and Business Services

Jay Field, Vice President, Technology & Learning Resources

Ernie Fuentes, J.D., Director, Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

5.
APPROVAL OF AGENDA

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval of the agenda.  The motion passed unanimously.

6. 
ANNUAL ORGANIZATIONAL MEETING OF GOVERNING BOARD

(a)
Election of Governing Board Officers for the 2004-05 Year—President, Vice President and Appointment of Secretary

President

Moved by Trustee Phil McCaffrey and seconded by Trustee A. C. “Tony” Ubalde, Jr. to nominate Denis Honeychurch for President of the Governing Board for the 2004-05 year.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith to close the nominations.  The motion passed unanimously.

Denis Honeychurch thanked the Governing Board for confidence in him as he welcomed new and returning members to the Board.  

Vice President 

Moved by Trustee Pam Keith and seconded by Trustee Willie McKnight to nominate Trustee Jerry R. Wilkerson for Vice President of the Governing Board for 2004-05.  

Moved by Trustee James M. Claffey and seconded by Trustee Pam Keith to close nominations.  The motion passed unanimously.

Secretary

Moved by Trustee Pam Keith and seconded by Trustee Willie McKnight  to nominate Paulette J. Perfumo, Ph.D., as secretary of the Governing Board for 2004-05.  The motion passed unanimously.

(b)
Establishment of Dates, Times and Location of Governing Board Meetings

Dr. Perfumo pointed out that a revised list of Board meetings was done that shows only one Board meeting in December 2005 as the campus is officially closed beginning December 21, 2005 (Winter Break).  The annual Board retreat is planned for Saturday, February 12, 2005, with Cindra Smith from the Community College League of California providing training.  

Discussion took place concerning whether the Governing Board wished to continue holding meetings in Vallejo and Vacaville, including logistical problems and attendance at off-campus meetings.  It was suggested that the Board try not having the meetings off-campus for one year and revisit the matter next year.  

Moved by Trustee James M. Claffey and seconded by Trustee Pam Keith to approve the dates and times as indicated, and, for this year (January – December, 2005), not have meetings in Vallejo and Vacaville.  The motion passed unanimously.

(c)
Selection of Representative to the Solano County School Boards Association
Moved by Trustee Phil McCaffrey and seconded by Trustee Willie McKnight to nominate Trustee A. C. "Tony" Ubalde, Jr. as the representative to the Solano County School Boards Association.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith to close the nominations.  The motion passed unanimously.

(d)
Selection of Representative to the Yolo County School Boards Association

Trustee James M. Claffey nominated Trustee Phil McCaffrey who declined the nomination.  Trustee Wilkerson volunteered to continue to serve as the representative to the Yolo County School Boards Association.  

Moved by Trustee Phil McCaffrey and seconded by Trustee James M. Claffey to close nominations.  The motion passed unanimously.

7.
COMMENTS FROM MEMBERS OF THE PUBLIC

On behalf of C. C. Yin, the Asian Pacific American Coalition of Solano County and the Chinese American Association of Solano County, Trustee Phil McCaffrey announced that two $1,000 scholarships will be presented for students of Asian Pacific Islander heritage.  Each organization donated $500 to match the Ronald McDonald House Charity Scholarships.  Dr. Shirley Lewis will serve as point of contact for the scholarships.  Board President Honeychurch asked that letters of appreciation be sent for the generous donations.  

8.
REPORTS 

(a)
Associated Students of Solano College (ASSC)

Makenzie Spillner congratulated new and returning Board members and reported that ASSC: 

--had a successful food drive collecting more than 2,000 items. 

--has plans for a Mardi Gras celebration.

--has a newly adopted mission statement which was authored and read by Makenzie Spillner as follows:  

We, the Associated Students of Solano Community College (ASSC), do ordain and establish a student government committed to effective student participation in all areas of student concern.  Furthermore, we shall, through independent action and in concert with the college community, exhibit leadership by example and encourage academic excellence; we shall participate in the development, augmentation, and improvement of educational programs.  Additionally, we pledge to protect freedom of assembly, diversity and expression.  We shall tirelessly advocate the right of students to participate at all levels of governance; moreover, we shall provide services and coordinate activities for students, and advance the ideal of responsible citizenship. 

(b)
Academic Senate

Academic Senate President Gail Kropp welcomed new and returning Board members and reported that the Academic Senate met recently on three primary points of discussion:

(1) faculty obligation number requiring the hiring of 16 new faculty members next year (eight replacements for retirees and eight new positions);  (2) philosophy of general education (GE) and (3) academic integrity policy.  Academic Senate President Kropp stated that the Senate will continue to work on how to tie the philosophy of general education statement to proposals to change the GE requirement and will prepare a grid/checklist that can be used to compare the philosophy of general education statement against general education course proposals.  The Senate will resume discussion on the development of an academic integrity policy at the January 13 meeting (during Flex Cal) with the hope that a policy can be completed by the end of the Spring Semester.  

(c)
Shared Governance Council

President Perfumo reported that the last Shared Governance Council meeting was also the last Shared Governance Council meeting for Jo Ann Smith who is retiring at the end of the year.  The Council had fun reminiscing with Jo Ann Smith who has served on the Committee since its inception.  Some topics discussed at the SGC meeting included:  (1) job descriptions for the Dean of Admissions and Records, the Director of Research and Planning and the Vice President of Academic Affairs; (2) area reports; and (3) thank you letter from Assembly Member Wolk about issues and concerns raised by the SGC, i.e., the comprehensive program review.  Jay Field brought forward a proposal for a technology advisory council which includes subcommittees for (1) integrated data base management system or Enterprise Resource Planning (ERP) and (2) the website.   The District will need a plan to purchase and finance the ERP system.  Academic Senate President Gail Kropp and Dr. Perfumo will bring reports back to the SGC on SLOs as progress is made.  

(d)
Superintendent-President

Dr. Perfumo reported that:

--Board members are invited to a holiday party for all employees of the District on Thursday, December 16, 2004, 3-6 p.m., at the Rockville Inn.  

--Chris McBride, professor in the English Department, published a textbook based on his doctoral research.  Dr. Perfumo congratulated Mr. McBride on his success and also noted that he is participating on the SLO Task Force.  

--Professor Michael Wyly also published a book of student poetry. Dr. Perfumo will see if copies can be provided for Board members for the January Board meeting.  

--Solano Community College will host the Vacaville Chamber Mixer at the Vacaville Center on Akerly Drive on January 10, 2005, 5:30 – 7:30 p.m.

--Chuck Eason, Director of our Small Business Development Center (SBDC), received the State Star Award for all of northern California, sponsored by the Association for Small Business Development Centers recognizing the outstanding SBDC and its staff.  Nominees are nominated by their peers and recognized at the annual national conference.  Dr. Perfumo stated that Chuck Eason was acknowledged for the outstanding work and visibility he has brought not only to Solano’s SBDC but the entire county of Solano.  Mr. Eason was lauded with a huge round of applause.  Mr. Eason expressed appreciation to the Board and Solano College for establishing the center in 1988.  Board President Honeychurch congratulated Mr. Eason.  Nancy Hopkins has done press releases on Mr. Eason and his prestigious award.  

--the full-time faculty obligation number is established and given to districts by the state Chancellor’s Office each year.  SCC had a deferral during the state budget crisis like many other community colleges.  Dr. Perfumo stated that Solano is growing and enrollment is up by five percent. With this growth, comes growth funding to serve the growing student population.  There will be eight replacement positions and eight new positions.  Dr. Hogue and the educational deans go through a prioritization process and a list of faculty positions to be filled is prepared.  The goal is to advertise in the Chronicle of Higher Education at the same time as we recruit for the Vice President of Academic Affairs in January so that the entire hiring process can be completed by summer, 2005.  The list of faculty positions will be brought to the Board in January.  

· Bond Update

Dr. Perfumo informed the Board that Tom Berger, Program Manager for Kitchell, just resigned due to having young children, a lengthy commute and to become self-employed.  Mark Newton assured the Board that other Kitchell employees would help fulfill Kitchell’s commitment to the District.

Mark Newton, Project Manager, pointed out that the new format for the Bond Update attempts to address the Board’s request to see completed projects listed first on the Update and to provide more substantial financial detail, including percentage of project completion.  Mr. Newton highlighted areas of the report.  

Vallejo Center

Site costs through the end of last month are approximately $3.8 million.  The budget for the actual project costs are approximately $16.5 million.  Expenses to date for the project are approximately $420,000.  Percent completion is 19.25 percent due to upfront site costs.  Design completion represents 12 percent.  

Vacaville Center

No expenses have been made to date associated with the site.  Mr. Newton reported a one percent completion rate.  Meetings continue on the current Memorandum of Understanding with the City of Vacaville.

Student Services Building

Minimal expenses have been made with a six percent design completion rate.  A project committee meeting will be held tomorrow where the exterior designs will be presented and brought back to the Governing Board for a presentation at the January 19 Board meeting.  

Building 300, 500 and 1500 

All three buildings are proceeding as one project and approximately $83,000 or four percent of the total budget has been spent and 18 percent of the design phase has been done at this time. The project will be submitted on December 21 to the State Architect and is slightly ahead of schedule.  

Nut Tree

Kitchell has met and successfully concluded negotiations with the contractor.  This project is on the December 15 Board agenda for approval of the bid award.  Kitchell is also proceeding with the high density storage system.  

Swing Space 1800B

A pre-construction/pre-walk-through was done on December 15.  Plans are currently being distributed, including to the Trades Council.  

Mr. Newton sought input from the Board on the draft format for the Bond Update.  Trustee McCaffrey asked for breakdowns on standard project flow for design plans, construction and close out for the two off-campus sites and the Student Services Building.  Trustee McCaffrey requested that the Bond Update also show dates for construction and close out. 

9.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a)
Minutes for the Meeting of December 1, 2004

(b)
Adoption of District Institutional Goals for 2005-06

Human Resources

(c)
Employment 2004-05; Approval of Job Description; Gratuitous Service 

Administrative and Business Services

(d)

Warrant Listings
Academic Affairs
(e)
Family and Consumer Sciences Statewide Discipline/Industry Collaborative 


RFA 04-0160 Memorandum of Understanding

(f)
2004-05 Local Agreement for Career Program with FCCC
Clarification questions were asked on the $6,000 payment to School Web Services, Inc. and the $2,755 finder’s fee to Professional Personnel Leasing.  School Web Services has been hired to do updates to the Tech Prep Web-based Articulation System.  The server and software remain at the Solano County Office of Education.  The articulation agreement is being updated; both Solano County Office of Education and Solano Community College will have access to it.  

Dr. Perfumo  further explained that funding is provided for this project by the Tech Prep grant.  It was also noted that an emergency hire was necessary for the position of Dean of Admissions and Records.  Professional Personnel Leasing, Inc. was hired to find an Interim Dean for SCC.  

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval of the Consent Agenda.  The motion passed with the majority vote.  Trustee Ubalde abstained.  

Trustee McCaffrey expressed appreciation to Maureen McSweeney for her efforts in getting the $5,000  Family and Consumer Sciences Statewide Discipline/Industry Collaborative mini grant for the District.  

10.

ITEMS REMOVED FROM CONSENT AGENDA

No items were removed from the Consent Agenda. 

11.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Academic Affairs

(a)
Consideration of Sabbatical Leaves

Trustee Claffey stated that in the past there has been a problem with completion of sabbatical leaves and asked if there is a mechanism to ensure that the work being proposed in the sabbatical leave application was actually done.  Dr. Hogue explained the process and assured Trustee Claffey that there is oversight and a guideline for people to understand their sabbatical leave responsibilities.  Board President Honeychurch asked if there were any consequences if sabbaticals are not completed.  Dr. Hogue indicated that it is a difficult situation and would need to be negotiated.  Dr. Hogue stated that the Sabbatical Leave Committee was very responsible in reviewing applications and insisted on qualitative sabbaticals.  Karen McCord’s sabbatical leave report presented last year was suggested as a role model for others.  It was also noted that 

Ms. McCord chaired the Sabbatical Leave Committee this year.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Willie McKnight  for approval of the sabbatical leaves for the 2005-06 academic year as follows:  Kate Delos – spring 2006; Carlos Esteve – academic year 2005-06; Barbara Pavão – spring 2006 and Ella Tolliver – spring 2006.  The motion passed unanimously.

(b)
Request for Approval of Curriculum Actions as Submitted by the Curriculum Committee,


a Subcommittee of the Academic Senate 

Robin Arie-Donch, Chair of the Curriculum Committee, presented this item indicating that the Committee has been discussing the structure of general education and adding courses to the structure.  In addition, the Committee approved a number of new courses.  Ms. Arie-Donch highlighted a few of the new courses:  Art 45 – Book Making; CIS 68 (Object Oriented Game Programming with Flash), Textiles for Interior Design and Adapted Back Rehabilitation.  

Ms. Arie-Donch complimented the Physical Education/Athletics Division and the Fine and Applied Arts Division on presenting their curriculum reviews.  Trustee McKnight extended congratulations on the new courses and expressed appreciation for the hard work.  

Trustee Ubalde stated that he was intrigued with the process and is interested in knowing how the process works.  Dr. Perfumo indicated that part of the new trustee orientation includes the curriculum process.  

Student Trustee LaFarga asked why the Cabling and Fiber Optics course was deleted.  Board President Honeychurch asked Ms. Robin Arie-Donch to research the matter and report back to the Board on her findings.  

Moved by Trustee Phil McCaffrey and seconded by Trustee Pam Keith for approval of the curriculum actions as submitted by the Curriculum Committee, a subcommittee of the Academic Senate.  The motion passed unanimously.

Administrative & Business Services
(c)
Bid Results and Approval to Award for Renovation of Aeronautics Hangar – Bid No. 04-003
Mark Newton stated that this project was not originally envisioned to be in the Bond program as it really is an off-shoot of a benefit that was seen in establishing the Swing Space project which necessitated some improvements to the existing hangar at the Nut Tree Airport.  This accomplishes an academic goal and long-term vision for the program by bringing both aspects together at the Nut Tree.  The low bid came in higher than anticipated and after negotiations, a scope has been developed that will meet all needs of the program and has a value of approximately $146,000.  Mr. Newton stated that the Engineer’s estimate was done by the architect and was particularly low at $262,000.  Mr. Newton assured the Board that they have implemented criteria for all design teams that all estimates are to be prepared by professional, outside estimating firms.  

Moved by Trustee Pam Keith and seconded by Trustee Phil McCaffrey for approval to award the contract to Kenridge Builders in the amount of $145,949.18.  The motion passed unanimously.

12.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Solano Community College District Advisory Committees

Charles Shatzer presented this item indicating that the 22 standing advisory committees are part of the vocational programs that receive federal funding through VTEA.  Copies of the minutes for past advisory committee meetings are available through the Workforce Development office.  Associate Vice President Shatzer stated that feedback from the advisory committees has indicated that SCC students are trained well; however, there is a need to provide training in “soft” skills.  Board members discussed Board representation on the advisory committees and filling vacancies on same.  Board members asked Associate Vice President Shatzer to follow-up on the meeting notification process.  After discussion, it was agreed that the Board members would serve on the following advisory committees and the item would return to the Board for action at the next meeting:  Photography – James M. Claffey; Graphic Arts - Phil McCaffrey; and Cosmetology, Human Services and Family and Consumer Science, Office Technology – A. C. "Tony" Ubalde, Jr.  Associate Vice President Shatzer will also provide points of contact for each of the advisory committees to Board members.  

Trustee Ubalde inquired about Governing Board representation on the Citizens Bond Oversight Committee.  It was noted that the Citizens Bond Oversight Committee is separate from the instructional program.

(b)
Establishment of Non-resident Tuition Fee for 2005-06, Resolution No. 05/06-XX
Dr. Willard Wright indicated that the non-resident tuition fee represents approximately one-half of a percent of our total revenue.  By Education Code, the District must adopt a non-resident tuition fee by February 1, 2005.  SCC normally chooses a rate based on a contiguous district.  Next month, all four contiguous districts (Delta, Napa, Contra Costa and Los Rios) will undergo establishment of a new rate structure.  Dr. Wright will bring this item back at the January 19 meeting after discussion with the other districts.  

(c)
Proposed Job Descriptions for Vice President of Academic Affairs and the Director of


Research and Planning

Dr. Fuentes stated that both job descriptions are being brought into alignment with modern day needs.  This item will come back for approval at the January 19 meeting.

(d)
Interagency Agreement Between the Solano Community College and the Foundation for 


California Community Colleges
Robert Johnson, Dean of Trade and Technical Division, presented a proposal for Solano Community College to become the county site for a referee station through the Bureau of Automotive Repair for the smog check program.  It would allow us to have more students and community members come to the College while also generating $1,000 per month for SCC to help rebuild the automotive program.  There is no cost to SCC.  The state provides the equipment and installation as well as the phone lines.  The cafeteria will serve as a waiting room.  Students will have access to the in-ground dynamometer in the evenings for instructional use. 

Dr. Perfumo commended Dean Johnson for his energy and enthusiasm in re-building Solano’s automotive program.  

This item will return to the Board for action under the Consent Agenda at the January 19 meeting.  

13.
ANNOUNCEMENTS

Dr. Perfumo announced the annual Trustee Orientation on January 29 –30 presented by the Community College League of California.  Dr. Perfumo indicated that Trustee Ubalde, Trustee Wilkerson and hopefully, Trustee McCaffrey would also be able to attend the Orientation session with her. 

Dr. Perfumo announced that the annual election process for the California Community College Trustees Board will take place with nominations being accepted from January 1, 2005 through February 15, 2005.  Interested Board members were asked to contact Dr. Perfumo.  

14.
ITEMS FROM THE BOARD   

Trustee McCaffrey extended early birthday wishes to Dr. Perfumo.  

Board President Honeychurch expressed appreciation to Dr. Perfumo for her efforts to expand our nursing program.   He stated that he was encouraged by this innovative concept of partnering with local hospitals and urged her to go forward with the approach.  Dr. Perfumo commended Fran Brown for the concise PowerPoint presentation she developed for the hospitals and stated that she would ask Dean Brown to make the presentation to the Governing Board in January or February on the partnerships with the hospitals.  A breakfast meeting was held with Sutter Solano on December 15.  Meetings with other hospitals are planned for December 17 and early next week.  

Board President Honeychurch  recessed the regular meeting at 8:33 p.m.

15.
CLOSED SESSION


(a)
CONFERENCE WITH LABOR NEGOTIATOR 



Agency Negotiator:  Ernesto Fuentes, J.D. 



Employee Organization:  CCA/CTA/NEA


(b)
CONFERENCE WITH LABOR NEGOTIATORS (Government Code 54957.6)




Agency designation representatives:  Randy Erickson 









Paulette J. Perfumo, Ph.D. 









Floyd Hogue, Ph.D.

Unrepresented employees:  Educational Administrators and Classified Management,
as defined in Appendix “E” of the Management Salary, Benefits and Policies Manual



Board President Honeychurch called the Closed Session to order at 8:43 p.m. and adjourned the Closed Session at 10:23 p.m. 

16.
RECONVENE REGULAR MEETING

Board President Honeychurch reconvened the regular meeting at 10:24 p.m.

17.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Honeychurch reported that no action was taken in Closed Session.  

18.
ADJOURNMENT

There being no further business, the meeting adjourned at 10:26 p.m.
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    APPROVED






DENIS HONEYCHURCH, PRESIDENT

 PAULETTE J.  PERFUMO, Ph.D., SECRETARY
