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SOLANO COUNTY COMMUNITY COLLEGE DISTRICT

GOVERNING BOARD

UNADOPTED MINUTES

1.
CALL TO ORDER

A meeting of the Solano County Community College District Governing Board was called to order at 7:00 p.m., on Wednesday, January 21, 2004, in the Administration Building, Room 626, Solano Community College, 4000 Suisun Valley Road, Fairfield, CA 94534-3197, by James M. Claffey, President.

2.
PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

At the request of Board President Claffey, Student Trustee LaFarga led those present in the pledge of allegiance to the flag of the United States of America.  

3.
ROLL CALL

Members Present:  

James M. Claffey, President

Denis Honeychurch, Vice President 

Pam Keith

Willie McKnight

Bill Thurston

Jerry R. Wilkerson

Lisa LaFarga, Student Trustee

Paulette J. Perfumo, Ph.D., Secretary

Members Absent:

Phil McCaffrey

Others Present:

James Bracy, Vice President of Student Services

Kathryn Campbell, Ed.D., Vice President of Academic Affairs

Willard Wright, Ed.D., Vice President of Administrative and Business Services

Kirk Murray, Interim Director of Human Resources

Patricia Y. Cordry, Executive Coordinator, Superintendent-President/Governing Board

4.
APPROVAL OF AGENDA

Moved by Trustee Willie McKnight and seconded by Trustee Bill Thurston for approval of the agenda.  The motion passed unanimously.

5.
COMMENTS FROM MEMBERS OF THE PUBLIC

Judith Reed, student, addressed the Board concerning an instance she experienced during the fall 2003 semester.  She explained her concerns about her experience in a class with an instructor and informed the Board of the protocol she had followed thus far.  Ms. Reed asked that she be granted the grade she was initially granted (W) (given by a dean) instead of a failing grade (given by the instructor) in order to meet the transcript deadlines for UC Davis and not adversely affect her academic record to which she indicated full access by everyone. 

The Governing Board heard Ms. Reed’s concerns and directed the Superintendent-President to meet with the instructor, provide a progress report at the next meeting, if not sooner, and to expedite the investigation and resolution of the matter.  Ms. Reed’s complaint is being investigated by the Interim Director of Human Resources.  Dr. Perfumo stated that she had met with the student and would expedite the matter.  

6.
REPORTS (NO ACTION REQUIRED):

(a) Superintendent

Dr. Perfumo reported that:

--the campus is bustling with the first day of classes which began January 21.  

--on Wednesday, January 14, she attended the Legislative and Finance Commission meeting for the community colleges and on Thursday, January 15, she attended a meeting on the Governor’s budget update.  Dr. Perfumo stated that  we have a more positive opening salvo to this year’s budget compared to last year.  If Proposition 57 on the March 2 ballot (the $15 billon bond) does not pass, the Department of Finance has already begun to run the scenarios which would mean a 25 percent across-the-board reduction for cities, counties, state and schools.  The Governor started campaigning for Proposition 57 (a one-quarter percent sales tax increase) on January 21.  

· Bond Update

Dr. Perfumo reported that there were two-day full agendas interviewing all of the architects who submitted proposals for bond projects.  The administration’s recommendation on selection of the architects appears on the January 21, 2004 Board agenda.  Dr. Perfumo informed the Board that the timeline for renovation of Buildings 300, 500 and 1500 has been revised to summer 2005 in order to allow sufficient time for the bid process and completion of work without disruption to instruction.   Kitchell has been working with Dr. Wright and Dr. Campbell to identify Building 1800 for swing space for people to have temporary working space as the projects take place.  

· Project Labor Agreement (PLA) Update
Mark Newton reported that a negotiating team of Dr. Wright, Ray Ogden, Joe Demko and he scheduled meetings with the local trades council and all union representatives from the major unions to negotiate and discuss all of the components of a project labor agreement.  As of January 13, a tentative agreement was reached on the form and content of a project labor agreement.  This is approximately one and one-half months ahead of schedule.  The final project labor agreement will be presented to the Governing Board at a future meeting.  

Trustee Keith commented that she was pleased that it is working well, ahead of schedule and everyone is coming together. 

Dr. Perfumo pointed out to the Board that the College was featured as one of the largest employers in Solano County in the second edition of Solano Magazine (copies of which were provided to the Board).  

Dr. Perfumo informed the Board that January 20 was a Flex Cal day at which time the Superintendent-President made a presentation providing an update on such items as updating the strategic planning process and integrating it with program review and the budgeting process.  The technology plan will also be updated.  Dr. Perfumo’s presentation concluded with showing of the Champions of Industry video tape.  

Dr. Perfumo called upon Ron Nelson, Director of the Disability Services Program (DSP), who shared copies of the Student Handbook containing procedures and policies for the Disability Services Program and highlighted various services provided by the DSP.  

7.
CONSENT AGENDA – ACTION ITEMS

Superintendent-President

(a) Minutes for the Meeting of December 17, 2003 

(b)
Donations 

Human Resources

(c)
Employment – 2003-04, Gratuitous Service; Resignation 

(d)
Proposed Classified Job Description for Financial Aid Outreach Specialist
Administrative and Business Services

(e)
Warrant Listings 

(f)
Authorization to Increase General Fund Budget, Resolution No. 03/04-15
(g)

Ratification of Budget Appropriation Transfers Between Major Object Codes, Resolution No. 03/04-16

(h) Resolution to Authorize Signatures on Official Financial Documents, Resolution 


No. 03/04-17

Academic Affairs

(i)

Approval of Contract with San Jose State University Foundation to Fund the Solano College Small Business Development Center for CY 2004

(j)
Approval of Grant Amendment to Agreement #01-311-007 with the California Community College Chancellor’s Office to Fund the Solano College Small Business Development Center
Moved by Trustee Pam Keith and seconded by Trustee Bill Thurston for approval of the Consent Agenda.  The motion passed unanimously.

8.

ITEMS REMOVED FROM CONSENT AGENDA

There were no items removed from the Consent Agenda.  

9.
NON-CONSENT AGENDA ITEMS – ACTION ITEMS

Superintendent-President 

(a)
Authorization of Payment for Board Members’ Absence, Resolution No. 03/04-18
Moved by Trustee Bill Thurston and seconded by Trustee Pam Keith for approval of Resolution No. 03/04-18.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE:  Lisa LaFarga concurred.

AYES—Vice President Denis Honeychurch, Trustee Bill Thurston, Trustee Pam Keith, 

Trustee Willie McKnight, Trustee Jerry R. Wilkerson, President James M. Claffey

NOES—None

ABSENT—Trustee Phil McCaffrey

Human Resources


(b)
Revisions to Governing Board Policies, Series 4000-4260 

Moved by Trustee Pam Keith and seconded by Trustee Bill Thurston for approval of revisions to Governing Board Policies, Series 4000-4260.  The motion passed unanimously.

(c)
Operating Engineers/Stationary Engineers Openers, Local 39 to the District and Operating Engineers/Stationary Engineers, Local 39 Collective Bargaining Agreement for 2003-04
Board President Claffey recessed the regular meeting and called the public hearing to order at 7:35 p.m.  In hearing no comments from the public, Board President Claffey closed the public hearing and reconvened the regular meeting. 

Moved by Trustee Bill Thurston and seconded by Trustee Pam Keith for receipt of the proposals.  The motion passed unanimously. 

(d)
District Openers to the District and Operating Engineers/Stationary Engineers, Local 39 Collective Bargaining Agreement for 2003-04
Moved by Trustee Pam Keith and seconded by Trustee Bill Thurston to receive the proposal, indicate that the proposal is available to the public in the Superintendent-President’s Office and set a public hearing for February 4, 2004.  The motion passed unanimously. 

Administrative and Business Services
(e)
Recommend Architectural Firms for Bond Projects

District staff and Kitchell CEM, bond program managers, conducted a request for Statement of Qualifications (SOQ) for architects last November to select firms to design the District’s facilities in the Measure G bond projects for new construction and renovation. Thirty-two firms submitted SOQs which were reviewed and rated by a selection committee comprised of representatives from campus constituent groups. The selection committee members were:



Sally Bailey

CSEA



Humanities 



Tom Berger

Program Manager

Kitchell CEM




Gerry Fisher

Educational Administrator
Admissions & Records



Mark Newton

Program Manager

Kitchell CEM



Ray Ogden

Director of Facilities 

Facilities 

Marc Pandone

Faculty



Fine & Applied Arts &

 Behavioral Sciences



Chris Rhoden

Educational Administrator
Business



Leslie Rota

Faculty 


Fine & Applied Arts & 










Behavioral Sciences





Juli Serna-Wilson
ASSC



Student



Dennis Stevens
Local 39


Facilities 



Willard Wright
(Chair)
Vice President

Admin & Business Services

The following firms were recommended to be approved by the Board as part of the Architectural Pool for the Measure “G” Facility Projects for work over the next seven years. Five of the ten firms selected indicated a preference for the major category projects (greater than $10 million), and five firms requested to be considered for both major and minor projects. These firms will be available to contract one or more of the 37 to 40 projects proposed at one of the District’s three sites during the duration of this measure.

 

Major Projects Only (Greater than $10 million)
            HGA Architects

            KMD

            MBT Architecture

            LPA, Inc

            AC Martin Partners, Inc

 

Both Categories (major and minor)
            Dreyfus & Blackford Architects

            The Steinberg Group

            LPA Sacramento, Inc

            tBP Architecture

            TLCD Architecture


Moved by Trustee Willie McKnight and seconded by Trustee Bill Thurston for approval of the architectural firms for bond projects as recommended.  The motion passed unanimously.

(f) 
Establishment of Nonresident Tuition Fee, Resolution No. 03/04-19
Moved by Trustee Bill Thurston and seconded by Trustee Willie McKnight for approval of Resolution No. 03/04-19.  The motion passed unanimously with the roll call vote as follows:

STUDENT TRUSTEE ADVISORY VOTE—Lisa LaFarga concurred.

AYES—Trustee Bill Thurston, Trustee Pam Keith, Trustee Willie McKnight, Trustee Jerry R. Wilkerson, Vice President Denis Honeychurch, Board President James M. Claffey

NOES—None

ABSENT—Trustee Phil McCaffrey

(g)
Authorization to Solicit Requests for Proposals (RFP) for District Beverage Vending Services

Moved by Trustee Willie McKnight and seconded by Trustee Bill Thurston for authorization to solicit requests for proposals (RFPs) for District beverage vending services.  The motion passed unanimously. 

10.
INFORMATION ITEMS – NO ACTION REQUIRED

(a)
Revenue and Expenditure Report for the Period Ending December 31, 2003

Dr. Wright reported that $3.8 million in taxes was received in December and another $3.4 million was received in January.  He stated that the financial position of the District is very sound at this time.

(b)
Revision to the Classified Job Description for Instructional Lab Assistant

Kirk Murray stated that a minor change is being recommended to lower the typing qualifications for the position from 55 to 35.   

This item will return to the Board for action under the Consent Agenda for the next meeting.

(c)
2004-09 Scheduled Maintenance Five-Year Plan

Ray Ogden stated that the plan is presented for the Board’s information.  He informed the Board that when the bond information was being developed, all of the scheduled maintenance projects were included and schedules have been set by the building renovation schedule.  

(d)
Governing Board Self-Evaluation

Board members commented on the self-evaluation results and the survey instrument.  Trustee Keith expressed concern about some “untruths” contained in the results and expressed her opinion that the Board’s self-evaluation was a public document.  It was the consensus of the Board that Board self-evaluation instruments from other districts be obtained and provided to the Board for review.  

11.
ANNOUNCEMENTS

Dr. Perfumo commended Vice President James Bracy, Dr. Shirley Lewis and everyone who worked on the Martin Luther King Celebration held on Saturday, January 17, which was extremely well-done and well-attended. 

Trustee Keith commended Nancy Hopkins for the publicity about the College in the Vallejo Times-Herald.   

Dr. Perfumo stated that if any Board members were interested in being nominated for the California Community College Trustees (CCCT) Board, to notify her.   Nominations must be received by February 15.

     
12.
ITEMS FROM THE BOARD   

Board President Claffey recessed the regular meeting at 7:48 p.m. 

13.
CLOSED SESSION

(a)
Conference With Real Property Negotiator


Property:  60 acres adjacent to the Vacaville Center, 1990 Akerly Drive, Vacaville, CA  95688


Negotiating parties:
Dr. Willard Wright; Dr. Paulette J. Perfumo


Under negotiation:  Price and terms

(b) Conference with Labor Negotiator


Agency Negotiator:  Dr. Willard Wright; Mr. Joe Demko


Organization:  Napa-Solano Counties Building and Construction Trades Council

(c) Conference with Legal Counsel – Anticipated Litigation


Significant exposure to litigation pursuant to subdivision (b) of Government Code Section 54956.9:  


1 case

(d) Conference with Legal Counsel – Pending Litigation


Government Code Section 54956.9 (a):


Carl vs. Coast Community College District, et al.


December 3, 2003 – Case #02-CC-18921:


1 case

Board President Claffey called the Closed Session to order at 7:56 p.m. and adjourned the Closed Session at 8:36 p.m. 

14.
RECONVENE REGULAR MEETING

Board President Claffey reconvened the regular meeting at 8:37 p.m.

15.
REPORT OF ACTION TAKEN IN CLOSED SESSION

Board President Claffey reported that no action was taken in Closed Session.

16.
ADJOURNMENT

There being no further business, the meeting adjourned at 8:39 p.m.
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    APPROVED






JAMES M. CLAFFEY, PRESIDENT


 PAULETTE J. PERFUMO, Ph.D., SECRETARY
