s$olano Community College

MISSION

Solano Community College prepares a diverse student population to participate
successfully in today’s local and global communities.

We accomplish our mission by providing:
e quality teaching
e innovative programs
o effective transfer preparation
e economical workforce training
e services that are responsive to the needs of our students
e life-long learning
e abroad curriculum

VISION

Solano Community College will be a recognized leader in educational excellence
— transforming students’ lives.

CORE VALUES

Integrity — firm adherence to a code of ethical values in thought and behavior

Critical Thinking — the use of intellectually disciplined, logically sound processes involving data-
driven decision making

Mutual Respect — valuing the intrinsic worth of each person in an atmosphere of collegiality
Collaboration — working together across areas of responsibility or interest to achieve common
goals and objectives

Innovation — the search for and use of effective processes or procedures

Accountability — individual and collective responsibility for achieving the highest level of
performance

Student WeII-being — considering and addressing the impact on students of any and all actions or

inactions
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s$olano Community College

STRATEGIC GOALS & OBJECTIVES

Goal 1: Foster Excellence in Learning
Obj. 1.1 — Create an environment that is conducive to student learning.

Obj. 1.2 — Create an environment that supports quality teaching.

Obj. 1.3 — Optimize student performance on Institutional Core Competencies

Goal 2: Maximize Student Access & Success

Obj. 2.1 — |dentify and provide appropriate support for underprepared students.

Obj. 2.2 — Update and strengthen career/technical curricula.

Obj. 2.3 — Identify and provide appropriate support for transfer students.

Obj. 2.4 — Improve student access to college facilities and services for students.

Obj. 2.5 — Develop and implement an effective Enrollment Management Plan

Goal 3: Strengthen Community Connections
Obj. 3.1 — Respond to community needs.

Obj. 3.2 — Expand ties to the community.

Goal 4: Optimize Resources
Obj. 4.1 — Develop and manage resources to support institutional effectiveness.

Obj. 4.2 — Maximize organizational efficiency and effectiveness.

Obj. 4.3 — Maintain up-to-date technology to support the curriculum and business functions.
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