SOLANO

COMMUNITY COLLEGE

College Governance Council
April 10, 2019
Minutes

Present

Celia Esposito-Noy, Ed.D., David Williams, Ph.D., Irene Camins, Gregory Brown, Greg
Ratzinger, , LaNae Jaimez, Michael Wyly, Shirley Lewis, J.D., Erin Farmer, John Siefert, Kevin
Anderson, Caitlin Griffin, Dwayne Hunt, Ed.D., Jeff Lehfeldt, Rob Diamond, Sal Abbate,
Damany Fisher, Ph.D.

Absent

Danielle Gonzalez, Jeff Lehfeldt

Call to Order

The meeting was called to order at 3:01 p.m. by Dr. Celia Esposito-Noy, Superintendent/President.

Approval of Agenda

There was an additional item added to the agenda:
IEPI (Superintendent-President, Dr. Celia Esposito-Noy)

The amended agenda was approved by consensus.

Public Comments

There were no public comments



College Open House on May 3. 2019 from 10:30 a.m. to 1 p.m.

Dr. David Williams, Vice President of Academic Affairs, shared information regarding the Open
House and the areas that will be participating (more to be added):

Department/Program | Contact Table Room | Mini-Lecture/Demaonstration (Topic)
#

Counseling 400 Holland-type activity to choose major

Puente 400 Overview of Puente

Transfer Center 400

Grad Guru 400

EOP&S 400 Q& A in department

ASTC George Olgin 100 How to sign up for TUTR 500

Summer Bridge Amber Cheatham X

Nursing 800 Nursing Lab demonstrations

EMT 800

First Year Experience Melissa Reeve Quad

Guided Pathways Michael Wyly Quad

Financial Aid and Quad

Admissions & Records

Psychology Quad

CDFS Quad

Anthropology Quad

ATEC

Cosmetology

Welding 1800

Makerspace

Advanced

Manufacturing/Robotics

Criminal Justice

Sciences 2 Tables outside 2700 for Tours

Veterans Center i

ASSC X E Maybe in 14007




Department/Program Contact Table ::oom Mini-Lecture/Demonstration (Topic)
[ VIO Center ' X
i Vacaville Center X
: Business LaVonne Slaton Quad
Sparkpoint Natalie Nelson Quad
{ Theatre 1200
Music 1200 Performance Group
| Art 1300 Art History, 2D/3D Art, Graphic Design,
Screen Printing
English/ESL Quad '
Spanish/French Quad
ASL Quad
Dance Quad

Graduation Update
Greg Brown, Vice President of Student Services, shared that graduation this year will include the

awarding of the Bachelors of Science degree in Biomanufacturing. Graduation ceremonies will
be begin at 6 p.m. on Thursday, May 23.

Building Updates

Dr. Celia Esposito-Noy, Superintendent-President, reported on the following:

e The Veterans Center will be moving to the New Science Building (Building 2700) during
Spring break. There will be a soft opening of the Center in the new building on May 1,
2019.

¢ In recognition of Solano Community College’s support of military members, including
veterans and their families, the American Legion has named SCC as the first Purple Heart
Community College on the west coast. A proclamation will be presented at the official
opening of the new Science and Veterans Resource Center on August 21, 2019.

e There will be a ground breaking of the new Library building in October 2019. The old
portable buildings (1100) will be demolished prior to the building of the new building.



IEPI

Superintendent-President Dr. Celia Esposito-Noy shared that in 2014, the Chancellor’s Office
instituted the Institutional Effectiveness Initiative to help colleges enhance student success and
equity and avoid accreditation sanctions and audit findings. Technical Assistance Teams were
formed and offered support to institutions. Solano College was one of the colleges that took
advantage of technical assistance teams that were formed to support institutions.

The Chancellor’s Office recently contacted SCC and asked if the college would like to
participate in this program again; team assistance would begin in Fall 2019.

OPEB Management

Robert Diamond, Vice President of Finance and Administration, shared that the college has set
aside approximately $4 million into an irrevocable trust for the college’s OPEB account, which
is a post-employment benefits account for retiree health care costs. Currently the trust is under
the management of CCLC, however, the college is currently looking into changing to another
management company to lower fees and strengthen the program.

Guided Pathwavs Update

Michael Wyly, Guided Pathways Coordinator, distributed and reviewed the document Guided
Pathways Essential Practices: Scale of Adoption Self-Assessment of Progress in the
Implementation of Guided Pathways. The tool is designed to help SCC asses how far along we
are toward adopting the essential guided pathways practices at scale.

Michael Wyly asked Council members to read the document and email him if they think
something is missing, All comments should be submitted by noon on Friday, April 12, 2019,

Strategic Planning Update

Dr. David Williams, Vice President of Academic Affairs, presented a draft of the 2019 Strategic
Plan. Dr. Williams explained that the first five goals align with the Chancellor’s Office Vision
for Success. The remaining goals are local goals. Sustainability is incorporated into Goal 7.

Goal 1: Honor and empower student success in achieving their educational or career goal
(Vision Goal 1)

Goal 2: Honor and empower students to transfer in a timely fashion (Vision Goal 2)

Goal 3: Empower students to attain their education goals in a timely fashion while
embracing the process of learning (Vision Goal 3)



Goal 4: Honor and empower students to gain meaningful employment/careers in their
chosen field of study (Vision Goal 4)

Goal 5: Honor and empower student equity and success by eliminating equity gaps with a
Jfocus on disproportionately impacted populations (Vision Goal 5)

Goual 6: Strengthen ties to the community and local school districts to ensure access to
college for all students.

Goal 7: Honor and empower the college community by maintaining adequate and
sustainable financial resources to create an environment that supports teaching

and learning.

Goal 8: Maintain a campus culture that honors and empowers teaching and learning.

Announcements

Upcoming College Governance meeting dates and locations:
s April 24,2019 Fairfield Campus
e May 8, 2019 Fairfield Campus

Adjournment

There being no further business, the meeting was adjourned at 3:40 p.m.
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Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

Goal 7:

Goal 8:

Solano Community College

2019 Strategic Plan @ [?a & [F tﬁ‘

Honor and empower student success in achieving their educational or
career goal (Vision Goal 1)

Honor and empower students to transfer in a timely fashion (Vision Goal
2)

Empower students to attain their education goals in a timely fashion

while embracing the process of learning (Vision Goal 3)

Honor and empower students to gain meaningful employment/careers

in their chosen field of study (Vision Goal 4)

Honor and empower student equity and success by eliminating equity
gaps with a focus on disproportionately impacted populations (Vision
Goal 5)

Strengthen ties to the community and local school districts to ensure

access to college for all students.

Honor and empower the college community by maintaining adequate
and sustainable financial resources to create an environment that

supports teaching and learning,

Maintain a campus culture that honors and empowers teaching and

learning,



~

Solano Community College
2019 Strategic Plan

Goal 1: Honor and empower student success in achieving their

educational or career goal

Reference to Vision for Success Systemwide Goal 1: Completion - Increase by at least 20 percent the number of

CCC students annually who acquire associate degrees, credentials, certificates, or specific job-oriented skill sets.

Objective 1.1:

Create clear and accessible guided pathways for all degrees and certificates to help
students’ education planning and attainment

Increase the number of students who receive comprehensive education plans by the
end of their second semester from XX% to XX%

Increase the number of completed ADT degrees from XX in 2016-17 to XX in 2021~
22,10 percent. (VS goal)

Increase the number of completed associate degrees from XX in 2016-17 to XX in
2021-22, an increase of 10 percent. (VS goal)

Increase the number of completed CCCCO-approved certificates from XX in 2016-17
to XX in 2021-22, an increase of 10 percent. (VS goal)

Objective 1.2

Ensure access to student support programs and services without regard to
circumstances or identity.

Increase the number of students who participate in SCC cohort programs (M.E.N.,
Puente, TRIO, Umoja) from XX in 2016-17 to XX in 2021-22, an increase of XX
percent.

Increase the number of students who participate in Calworks/CARE, DSP, EOPS,
Veterans, from XX in 2016-17 to XX in 2021-22, an increase of XX percent.

Increase the number of students who participate in ASTC services from XX in 2016~
17 to XX in 2021-22, an increase of XX percent.

Objective 1.3:

Foster a student’s sense of belonging and community within their discipline and
within the College

Increase discipline specific and identity-oriented clubs and cohorts to promote
engagement and investment in the college. XX to XX

Increase student contact with faculty within the student’s selected discipline or
pathway by establishing at least one social activity each semester with increased
participation annually. XX to XX



Solano Community College
2019 Strategic Plan

Goal 2: Honor and empower students to transfer in a timely
fashion

Reference to Vision for Success Systemwide Goal 2: Transfer ~ Increase by 35 percent the number of CCC
students systemwide transferring annually to a UC or CSU.

Objective 2.1:
Empower students to explore, select and complete a transfer pathway.

¢ Increase the number of Transfers to UC/CSU from XX in 2016-17 to XX in 2021-22,
XX percent. (VS goal)

¢ Increase the number of who transfer to a 4-year program from XX in 2016-17 to XX
in 2021-22, XX percent.

* Increase the number of TAG agreements filed from XX in 2016-17 to XX in 2021-22,
XX percent.

Objective 2.2:
Increase outreach and resources for transfer students
¢ Establish advisor/mentor program for each discipline by XX.

* Increase the number of unique students accessing the transfer center services from
XX in 2016~17 to XX in 2021-22, XX percent.

Objective 2.3:
Empower students to complete college level math and English in their first year by
offering guided self-placement and support services.
* Increase the number of students completing both math and English in their first year
from XX in 2016-17 to XX in 2021-22, XX percent.

® Increase the number of students accessing MAC and ASTC from XX in 2016-17 to
XX in 2021-22, XX percent.



Solano Community College
2019 Strategic Plan

Goal 3: Empower students to attain their education goals in a
timely fashion while embracing the process of learning

Reference to Vision for Success Systemwide Goal 3: Unit Accumulation - Decrease the average number of

units accumulated by CCC students earning associate degtees, from approximately 87 total units to 79 total units -
a decrease of 10 percent.

Objective 3.1:

Orient and direct students to programs of interest based on their career goals.

Develop course sequencing maps for all programs by XX
Use course sequencing maps to inform class schedule by XX

Increase the number of students successfully participating in the FYE program from
XX in fall 2019 to XX in 2021-22, XX percent.

Objective 3.2:

Increase the number of applicable units completed in the first year.

Increase the number of CTE students who complete nine or more units in a CTE
program from XX in 2016-17 to XX in 2021-22, XX percent.

Increase the number of students who successfully complete b4 or more units from
XX in 2016-17 to XX in 2021-22, XX percent.

Decrease the average length of time required to transfer from b.5 years in 2016-17 to
XX in 2021-22, XX percent.

Decrease the average length of time to complete a certificate from XX in 2016-17 to
XX in 2021-22, XX percent.

Decrease the average units earned per completed associate degree from XX in 2016-
17 to XX years in 2021-22. (VS goal)



Solano Community College
2019 Strategic Plan

Goal 4: Honor and empower students to gain meaningful
employment/careers in their chosen field of study

Reference to Vision for Success Systemwide Goal 4: Workforce - Increase the percent of exiting students who
report being employed in their field of study, from the most recent statewide average of 69 percent to 76 percent, an

increase of 10 percent.

Objective 4.1:

Increase the number of students participating in internships and/or work experience
opportunities.
* Increase number of students in Occupational Education courses from XX in 2016-17
to XX in 2021-22, an increase of XX percent.
¢ Increase the number of students in off-site internship/apprentice programs from XX
in 2016-17 to XX in 2021-22, an increase of XX percent.
¢ Increase the number of students employed and mentored on campus as tutors,
instructional assistant, lab technicians and discipline specific internships, XX in
2016-17 to XX in 2021-22, an increase of XX percent.

Objective 4.2:

Connect SCC programs to local industries and businesses to increase employment
opportunities.
» Increase the number of job fairs offered at the college XX in 2016~17 to XX in 2021~
22,
* Improve collaboration between CTE programs and industry partners by increasing
the number of industry experts visiting the campus, off-site visits with industry
partners and the number of industries represented at advisory meetings, XX.
¢ Increase median annual earnings of students 18 months after completion, XX percent
from 2016-17 to 2021-22.
* Increase the percent of students earning a living wage 18 months after completion
from XX percent from 2016-17 to 2021-22.
. I_ncrease the percent of students who report being employed i me
ipietion in their field of study from XX percent from 2016-17 to 2021-22. (V S goal)
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Solano Community College
2019 Strategic Plan

Goal 5: Honor and empower student equity and success by
eliminating equity gaps with a focus on disproportionately
impacted populations

Reference to Vision for Success Systemwide Goal 5: Equity- Reduce equity gaps across ail of the above
measures through faster improvements among traditionally undervepresented student groups.

Objective 5.1:
Reduce the equity gaps for traditionally underrepresented student groups for all
degrees and certificates
¢ Increase the number of completed ADT degrees from XX in 2016-17 to XX in 2021-
22,10 percent. (VS goal)
o Increase the number of completed associate degrees from XX in 2016-17 to XX in
2021-22, an increase of 10 percent. (VS goal)
o Increase the number of completed CCCCO-approved certificates from XX in 2016-17
to XX in 2021-22, an increase of 10 percent. (VS goal)

Objective 5.2:

Reduce the equity gaps for traditionally underrepresented student groups
transferring to UC or CSU
o Increase the number of Transfers to UC/CSU from XX in 2016-17 to XX in 2021-22,
XX percent. (VS goal)
e Increase the number of who transfer to a 4-year program from XX in 2016-17 to XX
in 2021-22, XX percent.

¢ Increase the number of TAG agreements filed from XX in 2016-17 to XX in 2021-22,
XX percent.

Objective 5.3:
Reduce the equity gaps for traditionally underrepresented student groups
transferring to UC or CSU

o Decrease the average length of time to complete a certificate from XX in 2016-17 to
XXin 2021-22, XX percent.

o Decrease the average units earned per completed associate degree from XX in 2016~
17 to XX years in 2021-22. (VS goal)

Objective 5.4:

Reduce the equity gaps for traditionally underrepresented student groups acquiring
employment in their field of study



Solano Community College

2019 Strategic Plan
* Increase the percent of students who report being employed fIS months after
completion in their field of study from XX percent from 2016-17 to 2021-22. (VS goal)

Objective 5.2:

Develop safe space training and support safe spaces on campus

Objective 5.3:

Proactively recruit and train diverse candidates for faculty and staff positions
* Develop new hire programs



Solano Community College
2019 Strategic Plan

Goal 6: Strengthen ties to the community and local school
districts to ensure access to college for all students.

Reference to Vision for Success Systemwide Goal: This is a local Solano Community College Goal

Objective 6.1:
Strengthen connections to local area high schools through articulation agreements
and dual enrollment, where appropriate, as well as regular high school outreach.
¢ Develop an online tool kit for the articulation processes at SCC for high school
courses
e Establish, by the end of Fall 2019, a standard CCAP agreement in collaboration with
local feeder school districts

e Offer at least one course under a CCAP agreement in each service area Unified
School District by the end AY 2019-2020
e Increase the number of SCC-sponsored outreach efforts at the local high schools

Objective 6.2:
Strengthen community connections in the college’s service area (Solano County,
Winters) through ....

Objective 6.3

Strengthen ties to community groups that serve or represent DI populations (e.g.
adult schools, churches, mosques, Pride organizations, etc)



Solano Community College
2019 Strategic Plan

Goal 7: Honor and empower the college community by
maintaining adequate and sustainable financial resources to
create an environment that supports teaching and learning,.

Reference to Vision for Success Systemwide Goal: This is a local Solano Community College Goal

Objective 7.1:
Maintain reserves that equal or exceed the state average for California community
colleges
¢ Maintain a minimum Board reserve of at least 10% of annual expenditures, with total
reserves at or above 21%
* Maintain total compensation (salary and benefit) costs at 75% to 80% of total
expenditures
* Inaddition to the annual budget, utilize multi-year budget projections for three
additional budget years
* Maintain an unmodified financial audit opinion
* Meet all accreditation standards and goals for fiscal stability

Objective 7.2:
Engage all constituencies of the college community in financial planning to ensure
transparency
» Engage all campus shared governance committees in financial planning and decision
making as part of an integrated planning process
» Collaborate with the College Fiscal Advisory Committee on a regular basis
» Fiscal staff will participate in enrollment management processes

Objective 7.3:
Strengthen the relationship with the SCC Foundation and the campus community

» Increase campus awareness and participation in the SCC Foundation events. (how do
we measure?)



Solano Community College
2019 Strategic Plan

Goal 8: Maintain a campus culture that honors and empowers
teaching and learning,.

Reference to Vision for Success Systemwide Goal: This is 4 local Solano Community College Goal

Objective 8.1:

Develop a Faculty Mentoring program
* Measure

Objective 8.2:

Develop new faculty/staff orientation programs (cohort model)
e Begin tenure review process cohort model support for new hires in Fall 2019

Objective 8.3:
Institutionalize a robust professional development program
e Support Teaching for Equity, onCourse, etc.

Objective 8.4

Create safe spaces for students, faculty, and staff
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