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Agenda 
 

1. Call to Order – Josh Scott & Lisa Neeley (Co-chairs) 
 

2. Comments from the Public 
 

3. Reviewing SESC Goals 
 

a. At our first meeting there was common feedback relating to the mission of 
the SESC and understanding how it guides our collective work this 
year.  This is always a useful process for any organization/body to sense-
check how its working practices support the overall mission statement. 

b. We’d like to spend some of the meeting (and a bit of time in the next 1-2 
meetings) reviewing this and discussing any useful updates or changes to 
help guide and shape our work.  We should aim to complete this exercise 
within 2-3 meetings so we can get down to the work at hand.  Also, with a 
good mission statement we should still aim to review it as an evolving road 
map for where we want to go. 



c. Here are the most recent SESC goals (to refresh your memory): 
i. To promote, plan, implement and assess the programs that 

advance teaching, student learning and institutional effectiveness to 
increase student success and completion while addressing 
identified equity gaps across the campus. 

ii. To assist with the development and implementation of plans, 
teaching strategies, and resources, where appropriate, including 
the Student Success and Equity Integrated Plan, to increase 
student retention, success, and persistence, including how to 
address identified equity gaps. 

d. This discussion also affords us the opportunity to clarify the role of the 
council as a sub-committee of the Faculty Senate with wider, inclusive 
membership and voting. 
 

4. FLEX Event Brainstorming 
a. We’d like to brainstorm ideas for hosting an SESC event during the 

upcoming FLEX day on October 13th.  We should create a workgroup to 
carry forward the planning and report back to the council.  We briefly 
touched on topics related to faculty and student support during these 
difficult times. 
 

5. SESC Meeting Structure 
a. We’d like feedback on the appropriate meeting structure for this year.  For 

example, in order to accomplish some of the tasks and initiatives we wish 
to support, there will be a need to organize how the work will get done in 
between meetings.  So, one proposal could include meeting as a large 
group once/week with intervening Fridays set aside for working groups to 
meet and progress projects. 
 

6. Adjourn. 
_______________________________________________________________________ 
 
ZOOM INFORMATION 
Topic: SESC Council Meeting 
Time: Sep 11, 2020 12:00 PM Pacific Time (US and Canada)  
Join from PC, Mac, Linux, iOS or Android: https://cccconfer.zoom.us/j/99630475401 
Or iPhone one-tap (US Toll):  +16699006833,99630475401#  or +13462487799,99630475401#  
Or Telephone: 
    Dial: 
    +1 669 900 6833 (US Toll) 
    +1 346 248 7799 (US Toll) 
    +1 253 215 8782 (US Toll) 
    +1 301 715 8592 (US Toll) 
    +1 312 626 6799 (US Toll) 
    +1 646 876 9923 (US Toll) 
    Meeting ID: 996 3047 5401 
    International numbers available: https://cccconfer.zoom.us/u/acxUZlcWd3 
 
Or Skype for Business (Lync): 

https://cccconfer.zoom.us/j/99630475401
https://cccconfer.zoom.us/u/acxUZlcWd3


    SIP:99630475401@lync.zoom.us 
 
 

sip:99630475401@lync.zoom.us

