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SCC ACADEMIC SENATE
HOT TOPICS

) from the S OLA_NO
May 6t 2019 MEETING COMMUNITY COLLEGE

YOUR SENATORS
SENATE PRESIDENT REPORT

Andrew Wesley t [LA]
Anthony Ayala [SBS]
Brian Purcell [M&S]
Brooks “Rusty” Mayes [ATB]
Erica Beam [ATB]

Erin Duane* [LIB]

Janene Whitesell [LA]
Jose Cortes [LA]

Josh Scott [LA]

LaNae Jaimez [SBS]
Lauren Taylor-Hill [SBS]
Erica Beam [ATB]

Rachel Purdie # [SBS]
Randy Robertson [M&S]
Rebecca LaCount [COUN]
Scott Parrish [HS]*

Terri Pearson-Bloom [HS]
Vitalis Enemmuo [HS]

New/reelected senators for 2019-2020 will be:
Erica Beam [ATB]

Vitalis Enemmuo [HS]

Tracy Schneider [LA]

Michele Arce [LA]

Terri Brunner [LA]

Erin Duane [LIB]

All faculty are encouraged to attend Graduation
(5/23 @ 6PM, please arrive at 5:30). Faculty
Marshalls will be Michael Wyly, Josh Scott, Erin
Duane, Rachel Purdie and LaNae Jaimez.

Distinguished Faculty for 2018-2019 are:
Josh Scott (FT, English) and Maire Rabbette (PT,
Physics/Astronomy)

Dean Conner from Counseling requests donations
of unused travel toiletries for our housing insecure

* }
students to utilize. (Donations can be dropped off Senators At-Large

at COUN.) + Adjunct Faculty Representatives
CONSENT AGENDA ATB: Applied Technology &
Business

Consent items: Approved unanimously
e AP/BP 6410 Grading & Academic Record
Symbols

COUN: Counseling
HS: Health Sciences
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SOLANO COMMUNITY COLLEGE



2019-2022 STRATEGIC PLAN









Approved by the SCCD Board of Trustees

May 15, 2019 


The Strategic Planning Process

Solano Community College’s last Strategic Plan fdslakfjdlkfajlkfasdj;

In The Vision for Success, the California Community Colleges Chancellor’s Office lays out a clear vision for the system, with goals centered on pairing high expectations with high support to help students complete their educational and career goals. State law requires colleges to adopt local goals aligned with the Vision for Success and consistent with the Guided Pathways framework and each college’s Student Equity Plan. 

Since Solano Community College did not have an active Strategic Plan during the launch of the Vision for Success, the college has taken this opportunity to build an entirely new Strategic Plan intrinsically aligned with the Vision. Thus, the first five goals of the Vision align with the first five goals of the Strategic Plan. Additional local goals developed by the Strategic Planning Committee round out the college’s 2019-2022 Strategic Plan. 


SUMMARY



Goal 1:	Honor and empower students by helping them succeed in achieving their educational or career goals

(Aligns with Vision for Success Goal 1) 





Goal 2:	Honor and empower students to transfer in a timely fashion

(Aligns with Vision for Success Goal 2)





Goal 3:	Honor and empower students to attain their education goals in a timely fashion while embracing the process of learning

(Aligns with Vision for Success Goal 3)





Goal 4:	Honor and empower students to gain meaningful employment/careers in their chosen field of study

(Aligns with Vision for Success Goal 4)





Goal 5:	Honor and empower student equity and success by eliminating equity gaps with a focus on disproportionately impacted populations

(Aligns with Vision for Success Goal 5)





Goal 6:	Strengthen ties to the community and local school districts to ensure access to college for all students.





Goal 7:	Honor and empower the college community by maintaining adequate and sustainable financial resources to create an environment that supports teaching and learning.





Goal 8:	Maintain a campus culture that honors and empowers teaching and learning.




GOAL 1:  Honor and empower students by helping them succeed in achieving their educational or career goals 



Reference to Vision for Success Systemwide Goal 1: Completion – Increase by at least 20 percent the number of CCC students annually who acquire associate degrees, credentials, certificates, or specific job-oriented skill sets.





Overview: Solano Community College values the importance of helping students achieve their educational and career goals. To achieve the following objectives, the College will focus on Guided Pathways, increasing access to counseling, and introducing more students to the College’s robust Student Equity and support programs.



OBJECTIVE 1.1:

Create clear and accessible Guided Pathways for all degrees and certificates to help students’ education planning and attainment

· Increase the number of students who receive comprehensive education plans by the end of their second semester from XX to XX

· Increase the number of completed ADT degrees from 185 in 2016–17 to 204 in 2021–22, and increase of 10%. (Vision for Success goal)

· Increase the number of completed associate degrees from 578 in 2016-17 to 636 in 2021-22, an increase of 10%. (Vision for Success goal)

· Increase the number of completed CCCCO-approved certificates from 132 in 2016-17 to 145 in 2021-22, an increase of 10%. (Vision for Success goal)



OBJECTIVE 1.2:

Ensure access to student support programs and services without regard to circumstances or identity.

· Enhance the availability of SCC cohort programs (such as M.E.N., Puente, TRIO, Umoja, SOAR) and categorical programs (such as CalWORKs, DSP, EOPS/CARE, Veterans).	

· Increase outreach and exposure across the campus for students and faculty by hosting one support services fair each semester.

· Increase the number of students who participate in ASTC and MAC services from XX in 2016–17 to XX in 2021–22, an increase of XX percent.	



OBJECTIVE 1.3:

Foster a student’s sense of belonging and community within their discipline and within the College  

· Increase discipline specific and identity-oriented clubs and cohorts to promote engagement and investment in the college. 

· Increase student contact with faculty within the student’s selected discipline or pathway by establishing at least one social activity each semester with increased participation annually. 


Goal 2:  Honor and empower students to transfer in a timely fashion



Reference to Vision for Success Systemwide Goal 2: Transfer – Increase by 35 percent the number of CCC students systemwide transferring annually to a UC or CSU.





Overview: Solano Community College values the role of the community college in facilitating efficient and timely transfer to four-year institutions. To achieve the following objectives, the College will focus on creating clear program maps aligned with transfer requirements, empowering discipline faculty and counselors to assist students in making transfer decisions, and by supporting increased programs and accessibility to the Transfer Center.



OBJECTIVE 2.1: 

Empower students to explore, select and complete a transfer pathway.

· Increase the number of transfers to UC/CSU from 630 in 2016–17 to 788 in 2021–22, an increase of 25%.  (Vision for Success goal)

· Increase the number of students who transfer to a non-UC/CSU 4-year program, including Historically Black Colleges and Universities (HBCUs), from XX in 2016–17 to XX in 2021–22, an increase of 25%. (Vision for Success goal)



OBJECTIVE 2.2: 

Increase outreach and resources for transfer students

· Establish an advisor/mentor program for each discipline by the beginning of Fall 2021.

· Increase the number of students participating in transfer services and activities from XX in 2018–19 to XX in 2021–22, an increase of XX%.



OBJECTIVE 2.3:

Empower students to complete college level math and English in their first year by offering guided self-placement and support services.

· Increase the number of students completing both math and English in their first year from XX in 2016–17 to XX in 2021–22, an increase of XX%.
















Goal 3:  Honor and empower students to attain their education goals in a timely fashion while embracing the process of learning



Reference to Vision for Success Systemwide Goal 3: Unit Accumulation – Decrease the average number of units accumulated by CCC students earning associate degrees, from approximately 87 total units to 79 total units – a decrease of 10 percent.





Overview: Solano Community College values the time and financial commitment required of students attending college. To achieve the following objectives, the College will focus on implementing Guided Pathways initiatives like the creation of course sequencing maps for all programs and allowing guided self-placement through exposure to the Pathways for Academic and Career Excellence (PACE); encouraging higher unit-taking by students; and building a robust First Year Experience program.



OBJECTIVE 3.1:

Orient and direct students to programs of interest based on their career goals. 

· Develop course sequencing maps for all programs by the beginning of Fall 2020.

· Use course sequencing maps to inform class schedule by Fall 2020.

· Increase the number of students successfully participating in the First Year Experience program from 108 in fall 2019 to 200 in 2021–22, an increase of 85%.



OBJECTIVE 3.2:

Increase the number of applicable units completed in the first year.

· Increase the number of CTE students who complete nine or more units in a CTE program from XX in 2016–17 to XX in 2021–22, an increase of XX%.

· Increase the number of students who successfully complete 24 or more units from XX in 2016–17 to XX in 2021–22, an increase of XX%. 

· Decrease the average length of time required to transfer from 5.5 years in 2016–17 to 4.5 years in 2021–22, a decrease of 18%.

· Decrease the average length of time to complete a certificate from XX in 2016–17 to XX in 2021–22, a decrease of XX%.

· Decrease the average units earned per completed associate degree from 91 in 2016-17 to 79 in 2021–22, a decrease of 13%. (Vision for Success goal)


Goal 4:  Honor and empower students to gain meaningful employment/careers in their chosen field of study



Reference to Vision for Success Systemwide Goal 4: Workforce – Increase the percent of exiting students who report being employed in their field of study, from the most recent statewide average of 69 percent to 76 percent, an increase of 10 percent.



Overview: Solano Community College values the importance of preparing students to enter the workforce. To achieve the following objectives, the College will focus on exposing more students to internships and occupational education courses, employing more students on campus to help them gain job experience and soft skills, and increasing access to employers from the community.



OBJECTIVE 4.1:  

Increase the number of students participating in internships and/or work experience opportunities. 

· Increase number of students in occupational education courses from XX in 2016–17 to XX in 2021–22, an increase of XX percent.

· Increase the number of students in off-site internship/apprentice programs from XX in 2016–17 to XX in 2021–22, an increase of XX percent. 

· Increase the number of students employed and mentored on campus, from XX in 2016–17 to XX in 2021–22, an increase of XX percent. 

	

OBJECTIVE 4.2: 

Connect SCC programs to local industries and businesses to increase employment opportunities.

· Improve collaboration between CTE programs and industry partners by increasing the number of industry experts visiting the campus, off-site visits with industry partners and the number of industries represented at advisory meetings, XX.

· Increase median annual earnings of students 18 months after completion, XX percent from 2016-17 to 2021-22. 

· Increase the percent of students earning a living wage 18 months after completion from XX percent from 2016-17 to 2021-22. 

· Increase the percent of students who report being employed 18 months after completion in their field of study from XX% from 2016-17 to 2021-22. (Vision for Success goal)












Goal 5:  Honor and empower student equity and success by eliminating equity gaps with a focus on disproportionately impacted populations 



Reference to Vision for Success Systemwide Goal 5: Equity- Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented student groups.





Overview: Solano Community College values the primacy of equity in all decisions related to student success. To achieve the following objectives, the College will focus on implementing initiatives identified in the Student Equity and Achievement (SEA) Plan. The college commits to continuous self-evaluation, including identification and elimination of equity gaps.



OBJECTIVE 5.1:

Reduce the equity gaps for traditionally underrepresented student groups for all degrees and certificates 

· Increase the number of completed ADT degrees by the DI groups identified in the College’s SEA Plan

· Increase the number of completed associate degrees by the DI groups identified in the College’s SEA Plan. 

· Increase the number of completed CCCCO-approved certificates by the DI groups identified in the College’s SEA Plan



OBJECTIVE 5.2:

Reduce the equity gaps for traditionally underrepresented student groups transferring to UC or CSU

· Increase the number of transfers to UC/CSU from the DI groups identified in the College’s SEA Plan.

· Increase the number of students from the DI groups identified in the College’s SEA Plan who transfer to a 4-year program.



OBJECTIVE 5.3:

Reduce the equity gaps for traditionally underrepresented student groups so they can attain their education goals in a timely fashion 

· Decrease the average length of time to transfer for the DI groups identified in the College’s SEA Plan.

· Decrease the average units earned per completed associate degree for the DI groups identified in the College’s SEA Plan.



OBJECTIVE 5.4:

Reduce the equity gaps for traditionally underrepresented student groups acquiring employment in their field of study

· Increase the percent of students from the DI groups identified in the College’s SEA Plan who report being employed 18 months after completion in their field of study.





Note: The metrics in this Goal are necessarily general; the Student Equity (SEA) Plan includes disaggregated data by Disproportionately Impacted (DI) groups specific to each metric.






Goal 6:  Strengthen ties to the community and local school districts to ensure access to college for all students.



Reference to Vision for Success Systemwide Goal: This is a local Solano Community College Goal





Overview: Solano Community College values the role of the College as the higher education destination for our community and values the importance of providing access to college for those who might not consider themselves college-bound. To achieve the following objectives, the College will focus on increasing articulation agreements and dual enrollment in local school districts and increasing community outreach.



OBJECTIVE 6.1: 

Strengthen connections to local area high schools through articulation agreements and dual enrollment, where appropriate, as well as regular high school outreach. 

· Develop an online tool kit for the articulation processes at SCC for high school courses by the beginning of Fall 2021.

· Establish, by the end of Fall 2019, a standard CCAP agreement in collaboration with local feeder school districts.

· Offer at least one course under a CCAP agreement in each service area Unified School District by the end AY 2020-2021.

· Increase the number and regularity of SCC-sponsored outreach efforts at the local high schools. 



OBJECTIVE 6.2

Strengthen ties to community groups that serve or represent DI populations (e.g. adult schools, churches, mosques, Pride organizations)

· Involve the Campus Minority Coalition to assist in identifying community groups that serve DI populations.

· Create a contact list for the identified community groups and include them in campus messaging about events.

· Provide campus materials such as catalogs, class schedules, and financial aid and enrollment information.

· Create an annual “Diversity Resource Fair” and invite identified community groups to display at the event.

· Host an annual minoritized hiring fair on the Solano College main campus and at the centers.










Goal 7:  Honor and empower the college community by maintaining adequate and sustainable financial resources to create an environment that supports teaching and learning.



Reference to Vision for Success Systemwide Goal: This is a local Solano Community College Goal





Overview: Solano Community College values the ethical responsibility of conducting itself as an effective and efficient steward of federal and state funds and understands the importance of practicing sound fiscal policy. To achieve the following objectives, the College will focus on involving all campus constituencies in budgetary discussions, adhering to accreditation standards related to fiscal stability, and implementing sustainable practices in facilities and educational programs.



OBJECTIVE 7.1:

Maintain reserves that equal or exceed the state average for California community colleges

· Maintain a minimum Board reserve of at least 10% of annual expenditures, with total reserves at or above 21%.

· Meet all accreditation standards and goals for fiscal stability. 

· Maintain total compensation (salary and benefit) costs at 75% to 80% of total expenditures.

· In addition to the annual budget, utilize multi-year budget projections for three additional budget years.

· Maintain an unmodified financial audit opinion.



OBJECTIVE 7.2:

Engage all constituencies of the college community in financial planning to ensure transparency

· Engage all campus shared governance committees in financial planning and decision making as part of an integrated planning process

· Collaborate with the College Fiscal Advisory Committee on a regular basis

· Fiscal staff will participate in enrollment management processes



OBJECTIVE 7.3:

Implement and expand sustainability practices across facilities and educational programs

· Consider proven sustainability solutions, when fiscally prudent, when making decisions about issues related to recycling/reusing, energy efficiency in building projects, and selection of outside vendors.

· Create a symposium of current efforts regarding climate change and/or environmental activism

· Encourage faculty to incorporate environmental components into the curriculum

· Expose students to non-traditional fields in science and technology through programs on campus such as FYE, Umoja, Puente, and TRIO.



OBJECTIVE 7.4:

Prioritize maintenance on existing buildings to ensure a safe and pleasing learning environment

· Direct existing funding toward routine maintenance needs to ensure that classrooms have necessities such as adequate lighting, working SMART technology, furniture in good condition, and wall and floor treatments that are clean and free of wear.



· 




Goal 8:  Maintain a campus culture that honors and empowers teaching and learning.

 

Reference to Vision for Success Systemwide Goal: This is a local Solano Community College Goal

  

   

Overview: Solano Community College values the importance of equity-informed teaching practice and is committed to hiring and retaining a diverse and qualified staff.  To achieve the following objectives, the College will focus on expanded recruiting of diverse pools of candidates, regularly assessing the campus cultural climate, and engaging DI groups in discussions about teaching and learning.

        

OBJECTIVE 8.1:

Proactively recruit and train diverse candidates for faculty and staff positions 

· Send teams (faculty, staff, and administration) to culturally diverse hiring fairs to actively sell the vision of Solano College and recruit candidates.

· Work with the minority coalition to solicit feedback on both the recruitment and hiring process. 

· Evaluate campus programs, like the Teaching Apprentice Program, to assess their effectiveness in recruiting/developing a local pool of future faculty and staff.

· Regularly survey the campus community to understand the larger dynamics and campus traditions that may adversely affect faculty and staff of color.  

· Increase the diversity of the College’s staff to more accurately reflect the surrounding community.



OBJECTIVE 8.2:

Develop new faculty/staff orientation and training programs

· Begin tenure review process cohort model support for new hires in Fall 2019.

· Develop faculty and staff mentoring programs by the end of AY 2019-2020.

· Expand professional development opportunities for faculty and staff.



OBJECTIVE 8.3:

Develop safe space training and support safe spaces on campus 

· Engage the campus in discussions to understand larger dynamics and campus traditions that may adversely impact DI student populations.

· Expand equity focused support groups intentionally focused on DI populations (e.g. Umoja, Puente)

· Engage the campus community in creating a welcoming environment for all students, including our LGBTQI and Dreamer students.

· [bookmark: _GoBack]Collaborate with community organizations (e.g. Solano Pride) to train faculty and staff to be allies of DI groups.  
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AY 2018-19 Senate Priorities
[Recommended]

F18

F18 - Status

S 19 Status

1. Facilitate the
communication of Senate
activities and input from

Goal: Develop process
to standardize the
reporting out of
Senate actions/to

- formalize a process??

- Hot Topics, include Senate email for
feedback

-other ideas

-Hot Topics primary tool for
dissemination of
information

-Consider Hot Topic section

constituents increase feedback dedicated to issues open for
from constituents input
regarding matters
before the Senate
2. Accreditation Goals: Review ACCJC | No action No action

report to inform
future priorities
where relevant.
-Debrief regarding
self study process and
develop process to
ensure we continue
to effectively store
evidence for the next
self study.

Keep/modify/delete?

-recommend fall 2019
meeting of last accreditation
team

3. Senate appointments to
College-wide Committees
-Review of appointments
-Updates

Goals: Review and
confirm
Appointments
-Develop form
-Develop process to
ensure reporting out
of committee
activities

-appointments reviewed, confirmed,
new appointments made.

-Form to be developed in S19

-reports to the Senate, Senators
reporting to school, Committee reps
reporting to schools (need to confirm
that this occurs at all school meetings)
-committee updates in Hot Topics

-draft in progress, summer
work, present in fall 19
-Senator training in fall 19

-as needed see priority 1






AY 2018-19 Senate Priorities | F 18 F18 - Status S 19 Status
[Recommended]
4. Senate Sub-Committees Goal: Evaluate self- - consistent reports from -completed
Brown Act assessment process. | subcommittees given in Senate
Updates -Newsletter/bulletin | meetings (sufficient time allocated)
from subcommittees | -Assessment committee newsletter -completed

Self-Assessment
Review of Committee

Work

On-going:-Brown Act
training

-Regular updates
from all
subcommittees
including budget
updates if applicable
-Allocate Senate
meeting time for
review of committee
work

-GP Newsletter/Agendas
-Budget update (SESC) pending
-subcommittees agendas/minutes

-regular updates provided
-Fall 2019, request update
-completed

5. Academic Program Review

Goal:-Program
Review integrated

- working on META integration

- Integrated planning with focus on PR

-see committee annual
report

into META and faculty hiring
-TBD APRC

6. Assessment Goal: - -see self-assessment update -see committee annual
-TBD AC report

7. Curriculum

Goals: -Update
CH/capture best
practices for META
-Continue to refine
training for CC

-UC Pathways
-Triggering and
tracking curriculum
review

-TBD CC

-see self-assessment update

-see committee annual
report






AY 2018-19 Senate Priorities
[Recommended]

Goals F18

F18 - Status

S 19 Status

8. Distance Ed

Goals: - Support OEl
training/efforts.
-Work with DE re:
course shell review
process

-possible mechanisms
for peer review
support.

-TBD DEC

-see self-assessment update

-see committee annual
report

9. Professional Development
/ Flex Cal

Goals: -connect Prof
Dev to Assessment
and Peer Review
-Streamline common
flex activities for
approval

-PD on civility in the
work place, social
justice, better serving

-see self-assessment update

-focus on SLO input, SLO assessments
and PLO mapping

-see committee annual
report

LGBTQ+ students
-TBD PDFC
10. Student Success Equity / | Goal:-Establish- -Committee membership established ~see committee annual
BSI & SESC Council committee-membership | - Proposal process implemented report
-ASTC support {evaluate/perfect)
-TBD SESC Council -see self-assessment update
On-going:-

-budget updates

-budget update pending






AY 2018-19 Senate Priorities
[Recommended]

Goals F18

F18 - Status

S 19 Status

11. First Year Experience

Goals:-TBD by FYE
coordinator

-FT3 implemented for fall 19
-Solano HUG fall 19

12. Guided Pathways

Goals:-TBD by GPSC

-Course Maps for ADTs
complete

-P.A.C.E designed and
implemented

-Student portal under
development

13. AB705

On-going: support
mathematics
taskforce work

-TBD Math Success
Coordinator
-Coordinate with
Curriculum re: impact
on articulation

-math faculty have
completed curriculum
changes and course
modification to comply with
the requirements of AB705

14. Peer Review Pilot and
Assessment

Goals:-review/update
handbook

-add best practices.
-Assess pilot
-Re-evaluate time-
line.
-Evaluate/update
forms

-best practices submitted by senate
-Deans’ feedback received

-VP feedback received

-edits pending

-consultation with Faculty Association
pending

-Edits pending, summer 19
-present to Senate fall 19






AY 2018-19 Senate
Priorities

Goals F18

F18 - Status

S 19 Status

15. Hiring Priorities AY 18 -
19

On-going: Complete in a timely
fashion per the Hiring Handbook.

-hiring priorities process
followed in a timely fashion
-completion of process pending

-hiring process completed
according to the hiring
handbook

-task force created to
evaluate hiring process

-convene spring 19
-recs early fall 19

16. Adjunct Parity and
Outreach

Goal: -Completion of adjunct
faculty Handbook

-develop plan for PT faculty
mentor program

-handbook planned and
moving forward
-No action on mentor program

-Handbook pending
-task force created to
develop faculty mentoring
program

-convene spring 19

-recs end of fall 19

17. Social Justice and Equity

Goals: -develop a plan by the
end of fall 2018 term
Ideas:

-Create opportunities on
campus to dialog
-Additional professional
development
opportunities

-Work with ASSC

-Better serve our LGBTQ+
students

- Social Justice Center
-collaborate with minority
coalition

-Task force created
-report pending

See Social Justice Task Force
Report






AY 2018-19 Senate Priorities
[Recommended]

Goals F18

F18 - Status

S 19 Status

18. Review of BP/AP

On-going: -Review BP
& AP as needed

-IRB, ready to move forward
-course repetition, ready to move

Update pending

19. Support for Programs to
Serve Our Incarcerated
Students

Goals:

-collaborate with
dean overseeing this
program

-agenda item for
discussion and
planning

Funding for proposed coordinator(s)
pending

-Director positon created
- grant funding/equity
-SOAR program developed

20. Distinguished Faculty On-going: Deferred to | na completed

Award Spring 2019

21. Elections On-going: Deferred to | na Completed as needed
Spring 2019

22. Development / On-going: -obtain na ©

implementation on of IPP
(per planning summit).

update regarding
progress on IPP
GP
SSEIP
--- APRC
AC
PD
(accreditation)






AY 2018-19 Senate Priorities
[Recommended]

Goals F18

F18 - Status

S 19 Status

23. Support of the Revision

and Development of the
Education Master Plan in
collaboration with the
Office of the S-P.

On-going: provide
Senate support and
input as needed

-preliminary planning for aligning the
strategic plan with the Chancellor’s
Office Vision for Success will begin
12/7.

-Strategic Plan developed

-Ed Master Plan, Facilities

Master Plan and review of
Bond Plan to follow

24, Program Discontinuance
Policy and the Completion

On-going: provide
Senate support and

no action

-Initiate review of Journalism
program

Agenda input as needed
25. High School Outreach, - On-going: provide -HS outreach coordinator hired -Permanente HS ourtreach

including on-going faculty
appointments and
support for articulation
agreements.

Senate support and
input as needed

coordinator to be hired
-Strategic Plan objective

26.

Dual Enrollment,

Implementation and
Evaluation of Pilot

On-going: provide
Senate support and
input as needed

no action

Strategic Plan objective







e AP/BP 4003 Emeritus Revised Spring 2019
e AP/BP 6200 Graduation Requirements for
Degrees & Certificates

ACTION ITEMS

Student Equity Plan 2019-2022: Dean Hunt
presented the plan to Senate and it was
unanimously approved.

Strategic Plan 2019-2022: VP Williams presented
the plan; this draft document was approved
unanimously and will proceed to the Governing
Board for approval.

INFORMATION/DISCUSSION

Students Overcoming Adversity and Recidivism
(SOAR) — Damany Fisher presented SCC’s plan for
institutional support and services (academic or
otherwise) for formerly incarcerated students.
SOAR is based in the VJO center. An open house is
planned 4-6 pm Friday 5/7.

Senate Student Scholarship Task Force —

Senate voted to change this item to an action item
and approved augmenting the current scholarship
to $300, which is now awardable, with fewer
limitations, to one student who demonstrates
need.

OER Working Group Update-

Kitty Luce presented on Open Education
Resources and proposed ways Senate and the
campus can begin to support and approach
OER.

eLumen Feedback Discussion —

Assessment, Curriculum, and Program Review
committees presented pro/con lists regarding
the proposed switch to eLumen. Senators
discussed history of the current system,
pros/cons presented, concerns, etc.

LA: Liberal Arts

LIB: Library

SBS: Social & Behavioral Sciences
M&S: Math & Science

Executive Board:

LaNae Jaimez, President
Michael Wyly, Past President
Josh Scott, Vice President
Erin Duane, Sec./Treasurer

TEN PLUS ONE

(§53200)

1. Curriculum including establishing

prerequisites and places courses within
disciplines

2. Degree and certificate requirements

3. Grading policies

4. Educational program development

5. Standards or policies regarding student
preparation and success

6. District and college governance
structures, as related to faculty roles

7. Faculty roles and involvement in
accreditation processes, including self-study
and annual reports

8. Policies for faculty professional
development activities

9. Processes for program review

10. Processes for institutional planning and
budget development

11. Other academic and professional
matters as mutually agreed upon between
the governing board and the academic
senate




Academic Senate Priorities for 2019-20 AY —

See attached

First Year Experience update:

Melissa Reeve presented a pamphlet for the
FYE titled FT3. The four schedules/areas of
study for the pilot group align with Guided
Pathways. The implementation of this program
required campus wide involvement on an
accelerated timeline. The next step is a focus
on outreach to fill FYE/FT3 in the upcoming
registration period. (info link)

Your Academic Senate thanks you for your hard
work and contributions to our college over this
academic year. Enjoy the summer. Hot Topics
will return in the fall.

Visit the Senate website for minutes & agendas,
etc.


http://www.solano.edu/firstyear/
http://www.solano.edu/academic_senate/index.php

