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AGENDA

- WHAT WAS...
 WHATIS...

« CENTER GOALS...




That was then, this is now!



What Is?
Enrollment: >50%

Limited Student Support Services
Limited Food Availability

Faculty Support — Focusing in
Creating an Instructional Space that
Supports Student Learning

“BIG RESULTS REQUIRE CLEAR COMMUNICATION,
COLLABORATION, PARTICIPATION, PATIENCE &
FLEXIBILITY”







171 responses

Math

Sciences (Anthropology, Biol...
Communications

Art & Humanities (History, L...

Social & Behavioral Studies...

Business

Health Sciences (Nursing, E...
Biotech

film classes

theater

tutor astc learning center
different art classes

more tutors

Cosmetology

Astrophysics

Holistic Medicine / herbs / oil. ..
just more classes in general
Criminal Justice

0

2 (1.2%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)
1(0.6%)

Would you like to see more classes here at the Vacaville Center?

170 responses

42 (24.6%)

25 (14.6%)
67 (39.2%)
60 (35.1%)
21 (12.3%)

61 (35.7%)

109 (63.7%)

96 (56.1%)

When would you prefer to attend classes?

170 responses

Morning (8am - 12pm)

Afternoon (12pm - 4pm)

Evening (4pm - 8pm)

Online (asynchronous or
otherwise)

10 copy

119 (70%)

107 (62.9%)




What support resources would you like to see here at the Vacaville Center?

165 responses

Library

ASTC (Academic Success and
Tutoring Center)

Computer Lab
Academic Counseling

Emotional Counseling

Collaborate,
Participate,
Enhance the
Student
Experience!

75 (45.5%)

58 (35.2%)

94 (57%)

44 (26.7%)

50

LD Cop

117 (70.9%)

What Student Activities would you like to see at the Vacaville Center? (Student Clubs, @ Copy
Study Groups, Personal/Group Projects, Student Events [Movie, Game Night,

Karaoke]etc.)

162 responses

Student Clubs
Study Groups

Personal/Group Projects

Student Events (Movie, Game
Night, Karaoke)

Food Court

student leadership/ job worrk
shop / network / resume work s...

0
) 0

2 (1.2%)

1(0.6%)

25

I I 0 2N AN\

89 (54.9%)

103 (63.6%)

87 (53.7%)




Who are you most comfortable speaking with about your academic/personal
situation?

170 responses

Academic Counselor 120 (70.6%)
Student Services Staff 37 (21.8%)
Campus Security
Instructor 91 (53.5%)
Tutor 29 (17.1%)
Librarian 14 (8.2%)
Student 99 (58.2%)

FRIENDS 1 (0.6%)
professors 1(0.6%)

What community resources would you like more support for?

163 responses

Health Wellness (Therapy, Che... 74 (45.4%)

LEARN, SHARE o

Transportation .79%)
C o L L A B o RAT E Food Accessibility (Food Truck... 115 (70.6%)
Employment (Work study, job s... 80 (49.1%)
Childcare 41 (25.2%)
Gym/Physical Fitness 100 (61.3%)
Food Court
Coffee bar, healthy bar and Caf...




MOVEMENT FORWARD
STUDENT CENTERED, ACTION

ORIENTED

» Enrollment: Building Community
(Retention, Recruitment, Enhancing
Student Experience)

» Student Support Services —
Communicating, Collaborating,
Participating

» Food Availability — Sustainable Food
Availability Options

» Faculty Support — Working together to
address concerns, communication,
patience and flexibility.

IMMEDIATE ACTION....IMMEDIATE ACTION....IMMEDIATE ACTION....
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VACAVILLE
CENTER GOALS

SUPPORT STUDENT SUCCESS

ENCOURAGE, INSPIRE,
EMPOWER

WORK AS A UNIT TO HELP
STUDENTS IN OUR

COMMUNITY THRIVE

Start addressing small but important concerns

Community Resource Binder

Create a Student Resource Advocate Position/s \

Collaborate with other areas to bring Full Student Support Services to the Center

Food Availability — Short term Options / Long term Solutions

Continue Building Community

Advocate for Additional Staff

Create Options for Students - Course Selection

Faculty Support

Continue Creating an Instructional Space that Supports Student Learning

Continue Collaborating with other areas to bring more activities to the Center
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